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BACKGROUND	AND	RATIONALE	

 
In 75 years of Pakistan’s socio-
political portrayal, religion and 
ethnicity remain close to construct 
the concept of nation and the value-
chain associated in the context of 
national citizenry and local 
identification. The blood-related 
identification and social tie remained 
relevant until the generation realize 
that the principle has no bearing in 
contemporary context. Compared to 
the power centers and urban youth, 
the periphery claims connection to 
the belief, ethnicity, language and 
land of origin wherever they dwell, 
whereas the counterpart relies more 
on one nation and one language 
notion under the title of Pakistaniyat. 
The ethnic identity and belief 
practices (faith and sects) is the 
sense of pride, whereas “others” are 
considered as traitors with guilt-
consciousness (by declaring them as 
“outsiders”). This pinch both the 
peripheral youth (leading them to 
violence) and core (which legitimize 
structural violence). This identity 
crisis in Pakistan often gets deeper 
when exploited by external 
moderators and vested groups 
through multiple issues that surround 
the creation and expression of 

identity among the population. These 
issues vary from themes of the 
economic and political exclusion of 
communities to worries about issues 
of national, ethnic, racial, and 
religious identity. The region's 
protracted violence and instability 
have led to numerous displaced 
persons and the erosion of traditional 
social and cultural norms, above all 
restrictions on free mobility across 
districts and provinces. This 
situation is further exaggerated and 
exploited when they compare their 
dwelling area with few big cities 
having un-equal growth and 
development.  
 
This phenomenon exists particularly 
in Southern parts of the country 
stretching deep from Punjab to 
Gwadar, which remained under-
developed with small subsistence 
level agricultural families; cattle 
herding households; small town and 
neighborhoods; grievances due the 
military presence at Gwadar, 
bureaucratic leadership access to the 
fisheries etc. which restrict local 
mobilities and hence give them 
limited opportunities. Pakistan’s 
regional development disparities 
stem from historical 
underinvestment; resource 
mismanagement; and structural 
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exclusion of marginalized 
communities. In Baluchistan’s 
Gwadar, despite strategic port 
development, local communities face 
restrictions on fishing rights, 
partially due to Chinese concerns, 
militant organizations and other 
factors connected to CPEC. The 
local communities consider the 
development driven transformation 
as denial with serious concerns on 
equitable benefit-sharing principles.  
Punjab has growing concerns from 
its own nature of marginalized 
communities including sectarian and 
religious minorities, who consider 
the extremist groups of Ahle-sunnat 
have latent State support for their 
alliance in struggle against India on 
Kashmir front and elsewhere. For 
Khyber Pakhtunkhwa’s merged 
districts, under-development is not 
limited to infrastructure alone but 
more of institutional absence and 
vacuum. In all these minority-
populated neighborhoods of 
Pakistan, local population experience 
parallel grievances: exclusion from 
industrial growth, land 
dispossession, and inadequate public 
services. This thematic overlap 
called “economic 
disenfranchisement” amid macro-
level investments creates fertile 
ground for cross-contextual conflicts 

and gap between state and its 
populace which could be bridged 
through insider mediation. 
	
PURPOSE	OF	THE	TRAINING	
 
This training program goes beyond 
theoretical discussions—it is 
an interactive, skills-based 
training that prepares participants to: 
• Understand the root causes, 

dynamics, and stages of conflict. 
• Prevent escalation by identifying 

early warning signs and 
implementing mitigation strategies. 

• Mediate disputes effectively using 
structured dialogue and negotiation 
techniques. 

• Promote long-term peace through 
reconciliation, trust-building, and 
inclusive processes. 

• Human Rights-Based Approach to 
Mediation 

• Learn technical drafting skills for 
creating clear, enforceable 
provisions 

Whether applied in community 
settings, workplaces, or post-conflict 
environments, these skills are 
essential for mediators, arbitrators, 
community leaders, peace 
practitioners, and professionals 
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seeking to manage conflicts 
proactively and positivity. 

WHY	THIS	TRAINING	MATTERS	

• For Communities: Strengthens 
social cohesion, reduces violence, 
and empowers local leaders to 
mediate disputes. 

• For Organizations & 
Workplaces: Enhances teamwork, 
improves communication, and 
minimizes disruptions caused by 
interpersonal or institutional 
conflicts. 

• For Governments & 
NGOs: Supports policy-making, 
humanitarian interventions, and 
peacebuilding initiatives with 
conflict-sensitive approaches. 
	
TRAINING	METHODOLOGY	
To ensure maximum engagement 
and real-world applicability, this 
training will use: 
• Interactive Workshops – Group 

discussions and problem-solving 
exercises. 
• Case Studies & Real-Life 

Scenarios – Analysis of past 
conflicts and peace processes. 
• Role-Plays & Simulations – Hands-

on practice in mediation and 
negotiation. 

• Expert Facilitation – Guidance 
from experienced peacebuilding 
practitioners. 
• Action Planning – Participants 

develop personalized strategies for 
their contexts. 

Expected Outcomes 

• Capacity Building: The residential 
training expects to produce a group 
of well-trained insider mediators 
who are equipped to engage in 
constructive dialogues and mediate 
between local communities and 
government officials. 
• Enhanced Community-

Development Cooperation: The 
group is equipped to strengthen 
relationships between local 
communities, and government 
agencies, and develop stakeholders, 
leading to more inclusive decision-
making processes. 
• Sustainable Development 

Advocacy: The trained insider 
mediators are improved with a 
local understanding of local 
conflicts, faith dialogue, common 
grounds, existing legal frameworks 
and their utility in sustainable 
practices, leading to more 
responsible development 
initiatives. 
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HUMAN	RIGHTS	PROTECTION:		

IPCS is confident that our graduates 
always become our alumni with 
enhanced capacity to safeguard local 
human rights, respect for faith 
expression and religious freedom, 
anti-discriminatory normative work 
ethics, and respect for the rights of 
minority groups. We equip our 
alumni with conflict resolution skills 
in land ownership, inheritance rights, 
business driven conflicts, identity 
and displacement, and access to 
resource allocation forums and 
committees with gender sensitive 
lens and faith diversity. 

Mode of training:  

This program employs a blended learning 
approach, strategically combining both 
virtual and in-person modalities to 
maximize accessibility, engagement, and 
learning outcomes. 

TARGET	AUDIENCE:	
	 	

Peace & conflict studies students, social 
activists, community support 
organizations, faith-based 
organizations, insider mediators, 
community leaders, policymakers, 
lawyers, HR professionals, business leaders, 
arbitrators, and anyone interested in conflict 
resolution	

COMPONENTS	&	MODULES	OF	
THE	TRAINING:	

This comprehensive training 
program is organized into 10 core 
modules, with each module 
containing three thematic sessions. 
Emphasizing on the socio-
psychological support, 
understanding trauma, stress, 
depression and other symptoms, and 
importance of hope, empathy, 
psycho-social support, the UNDP 
Pakistan consultant and psychologist 
has provided with her input into the 
manual to insert a specialized 
session 04 in each module having a 
focus on one relevant domain of the 
concept. Thes are designed for 
optimal learning retention with the 
following structure: 

Module 1:Understanding Conflict 
& Peace  

Session 01: Spectrum of Peace 

Session 02: Understanding Conflict 

Session 03: Mediation as a Peace 
Profession 

Session 04: Healing trauma and 
building peace 
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Module 2: Navigating Conflict: 
From Tension to Resolution 

Session 01: Identifying and 
Managing Conflict Trigger 

Session 02: Understanding 
Grievances and Underlying Interests 

Session 03: Engaging Resistant 
Parties in Mediation 

Module 03: Human Rights 
Conflicts – From Principles to 
Practice 

Session 01: Understanding Human 
Rights in Mediation 

Session 02: Categories of Human 
Rights 

Session 03: Mediator’s Role in 
Protecting Human Rights 

Module 04: Mediation & the 
Constitution of Pakistan 

Session 01: Constitutional 
Foundations of Mediation in 
Pakistan 

Session 02: Legal Framework for 
Mediation in Pakistan 

Session 03: Impact of Mediation on 
Reducing Case Backlog in Pakistani 
Courts 

Module 05: Finalizing Mediation: 
Documentation & Legal 
Procedures 

Session 1: Legal Recognition of 
Mediation Agreements  

Session 2: Official Documentation & 
Registration Process 

Session 3: Enforcement & Follow-
Up Procedures. 

Module 06 Conflict Analysis and 
Mapping 

Session 01: Conflict Analysis 

Session 02: Conflict Mapping and 
Tracking 

Session 03: Steps to Move from 
Analysis to Action 

Module 07: Negotiation Skills & 
Techniques 

Session 01: Introduction to 
Negotiation in Mediation 

Session 02: Advanced Negotiation 
Techniques for Mediators 

Session 03: Negotiating in High-
Stakes & Emotionally Charged 
Mediation 
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Module 08: From Hearing to 
Healing: Mastering Active 
Listening, Dialogue, and Cultural 
Awareness in Mediation  

Session 01: Active Listening for 
Effective Mediation 

Session 02: Dialogue & Mediation – 
Balancing Perspectives 

Session 03: Creating Jargons of 
Cultural Vocabulary for Mediation 

Module 09: Leveraging Social 
Media & Social Marketing for 
Mediation 

Session 01: Introduction to Social 
Marketing for Mediation  

Session 02: Social Media for 
Mediators – Strategy & Best 
Practices 

Session 03: Building a Digital 
Presence & Ethical Considerations 

Module 10: From Resolution to 
Agreement: Drafting Effective 
Mediation Settlements 

Session 01: Fundamentals of 
Drafting Mediation Agreements  

Session 02: Writing Clear, Concise, 
and Enforceable Agreements  

Session 03: Finalizing, Reviewing, 
and Ensuring Compliance 

FACILITATOR’S	RESPONSIBILITY		

The topics to be discussed during the 
training can be sensitive for some 
leaners as they touch on religion, 
gender equity and violent conflict, 
among others. Resource persons 
need to be aware and in-tune with 
these sensitivities and should ensure 
that learners feel safe discussing 
issues without any fear. Resource 
persons also need to ensure that they 
remain objective and ensure that 
Trainers’ respect each other’s 
opinion.  

To ensure that trainer perform 
optimally, they should read through 
the following guide to ensure that 
they conduct the training in a 
professional and ethical manner.  

	
CONDUCT	A	SELF-ASSESSMENT	

Trainers should ask themselves 
questions that might enable them to 
perform better. Good trainers ask 
themselves questions such as:  

• Why are we doing this course and 
why is it important?  
• What difference do I hope that this 

course will make for the learners in 
their work or lives?  
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• What are the learners’ expectations 
for the course?  
• What are my qualifications and 

motivations for assuming a 
facilitators role?  
• What are my preconceptions about 

the learners?  
• Do I have any prejudices or 

negative feelings about the location 
where the course is being 
facilitated?  
• How might people perceive me? 

Ensuring the necessary resources 
are available  

Before the training, the facilitation 
team should check that the venue is 
properly prepared and that all the 
necessary training aids are available. 
When setting the room, it is a good 
idea for learners to sit in groups 
around tables.  
 
Balance between participation and 
lectures  
 
Participatory techniques are essential 
to deepen learning, but overuse can 
sometimes dilute the intended 
outcomes. Similarly, relying too 
heavily on lectures can reduce 
engagement and limit retention. 
Striking the right balance between 
the two approaches is therefore 
critical. 

The resource manual provides 
guidance for achieving this balance, 
but it is important to adapt the 
approach to the unique dynamics of 
each learner cohort. Daily end-of-
session assessments will be 
especially useful in adjusting both 
the pace and the balance of methods 
for the following day. 

 

 
 
 



 

	

	

TRAINING	PROGRAMME	

Details of Modules and Sessions   
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MODULE	01:	FOUNDATIONS	-	
UNDERSTANDING	CONFLICT	&	
PEACE	

	

MODULE	OVERVIEW	
Peace and conflict are not simply 
opposing states; they exist along a 
spectrum ranging from violent 
confrontation to sustainable 
harmony. This module introduces 
participants to the Spectrum of 
Peace, providing a conceptual 
framework for understanding the 
diverse forms peace can take—from 
fragile truces to positive, enduring 
peace. It explores the dynamics of 
conflict, identifying its root causes, 
escalation patterns, and 
transformative potential when 
managed constructively. 
 
The training also positions mediation 
as a professional pathway within 
peacebuilding, highlighting the 
skills, ethics, and standards required 
to practice effectively. By 
connecting theoretical understanding 
with practical application, 
participants will learn how to 
navigate the complexities of conflict, 
promote dialogue, and work towards 
sustainable resolutions. 
 
 
 
 

	
MODULE	OBJECTIVES	
By the end of this module, 
participants will be able to: 
1. Explain the concept of the peace 

spectrum and differentiate 
between negative, neutral, and 
positive peace. 

2. Analyze the nature, sources, and 
escalation patterns of conflict in 
different contexts. 

3. Understand mediation as a 
structured, professional approach 
to conflict resolution and its role 
in peacebuilding. 

4. Identify the competencies, ethical 
considerations, and professional 
standards for mediators. 

5. Integrate theoretical concepts of 
peace and conflict into practical 
mediation strategies. 

 
MODULE	METHODOLOGY	
This module will adopt a blended 
and experiential learning approach: 
• Conceptual Lectures – 

Introducing the spectrum of 
peace, conflict theory, and 
mediation principles. 

• Interactive Discussions – 
Encouraging participants to 
connect concepts with real-world 
experiences and case studies. 

• Visual Mapping Exercises – 
Using conflict mapping tools to 
place situations along the peace 
spectrum. 
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• Role-Play Simulations – 
Practicing mediation in 
controlled scenarios to develop 
professional skills. 

• Reflective Exercises – 
Journaling and group reflection 
on personal perceptions of peace 
and conflict. 

• Case Study Analysis – 
Examining examples where 
mediation shifted situations 
from conflict towards 
sustainable peace. 

 

Psychological Perspective: 

A psychological evaluation looks at 
intrinsic and usually unconscious 
motivations for conflict, beyond the 
political or historical facts to the 
human mind itself. It suggests that 
conflict arises out of perceived 
threats to essential needs—identity, 
security, recognition, or autonomy—
which create cognitive biases, 
emotional reactions like fear and 
anger, and rigid us-versus-them 
dichotomies. This perspective is 
essential to grasping peace not only 
as the lack of violence, but as the 
active development of empathy, 
trust, and safe relationships that meet 
these deeper psychological needs. 
The peace profession is thus 
reimagined as a practice in applied 
social psychology, necessitating 
abilities in emotional regulation, 

empathy-taking, and strategic 
communication to diffuse tension, 
change dominant narratives, and 
enable healing and reconciliation 
between persons and groups. Finally, 
sustainable peace is regarded as a 
psychological condition founded on 
dignity restored, mutual 
comprehension, and a changed 
perception of the "other." 

 
SESSION	1:	SPECTRUM	OF	PEACE	

WHAT	 IS	 PEACE?	
UNDERSTANDING	 NEGATIVE	
PEACE	VS.	POSITIVE	PEACE	

	

Peace is often understood in two key 
dimensions: negative peace and 
positive peace. Negative peace refers 
to the absence of direct violence, 
such as war or physical conflict, 
while positive peace goes further by 
addressing the root causes of 
violence, such as inequality, 
injustice, and systemic oppression. 
Positive peace fosters social justice, 
economic equity, and inclusive 
institutions, creating conditions 
where sustainable harmony can 
thrive. Understanding these 
distinctions is crucial for developing 
effective strategies to build lasting 
peace, as merely stopping violence is 
not enough to ensure long-term 
stability. 
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UNDERSTANDING	 DIMENSIONS	
OF	 PEACE	 (PEACEKEEPING,	
PEACEMAKING,	 AND	
PEACEBUILDING)	

	

The dimensions of peace can be 
categorized into peacekeeping, 
peacemaking, and peacebuilding. 
Peacekeeping involves interventions 
to prevent the escalation of conflict, 
often through third-party forces or 
diplomacy. Peacemaking focuses on 
resolving active conflicts through 
negotiation, mediation, or dialogue. 
Peacebuilding, the most 
comprehensive approach, addresses 
structural issues by promoting 
reconciliation, strengthening 
institutions, and fostering economic 
and social development. These 
dimensions work together to create a 
holistic framework for sustainable 
peace, ensuring that societies recover 
from conflict and prevent future 
violence. 
	
DEFINING	 PEACE	 CULTURE	 AND	
THEORETICAL	PERSPECTIVES	

	

A peace culture is a set of values, 
attitudes, and behaviors that reject 
violence and promote conflict 
resolution through dialogue, 
empathy, and cooperation. Various 
theoretical perspectives inform our 
understanding of peace and conflict.  

 
Realist theory emphasizes power 
dynamics and state interests, while 

liberalism focuses on cooperation 
and international institutions. 
Structural theory examines systemic 
inequalities as root causes of 
conflict, and Marxist theory 
highlights class struggle. Feminist 
conflict theory explores gendered 
dimensions of violence, and faith-
based perspectives, particularly 
within minority communities in 
Pakistan, offer unique insights into 
justice and reconciliation. Together, 
these theories provide a multifaceted 
understanding of peace and the 
challenges in achieving it. 
 

Theoretical Spectrum 

○ Realist Theory and Liberalism 
Theory (Power & State 
Interests) 

○ Structural Theory (Inequality & 
Systemic Causes) 

○ Exploring faith-based 
perspectives on peace and 
justice, particularly as 
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understood within minority 
communities in Pakistan 

○ Karl Marx Theory of Class 
Conflict 

○ Feminist conflict theory 

ACTIVITY:	
To help participants understand the 
different stages and dimensions of 
peace, moving from the absence of 
violence (negative peace) to the 
presence of justice and harmony 
(positive peace). 
 
Duration: 25–30 minutes 
 
Materials Needed: 
 
• Masking tape or string to create a 

line on the floor 
• Large index cards or A4 papers 

with peace-related scenarios (one 
per card) 

• Markers 
	
STEPS: 	

	

1. Set the Spectrum (5 
minutes) 
 

o Lay a tape or rope across the floor. 
o Label one end "Negative Peace" 

(absence of war/violence) and the 
other "Positive Peace" (presence 
of justice, equality, and harmonious 
relationships). 

o Briefly explain Johan Galtung’s 
concept of negative vs. positive 
peace. 

 
2. Scenario Distribution  

(5 minutes) 
 

o Give each participant or small 
group a scenario card, e.g.: 

§ A CEASEFIRE AGREEMENT IS 
SIGNED, BUT 
DISCRIMINATION PERSISTS. 

§ COMMUNITY MEDIATION 
CENTERS RESOLVE 
DISPUTES FAIRLY. 

§ A DICTATOR RULES WITH 
NO ARMED CONFLICT, BUT 
OPPOSITION VOICES ARE 
SILENCED. 

§ LOCAL GOVERNMENT 
IMPLEMENTS EQUITABLE 
RESOURCE-SHARING 
POLICIES. 

 
3. Positioning on the 

Spectrum (10 minutes) 
 

o Participants read their scenario 
aloud. 

o They place themselves along the 
line where they think their 
scenario fits. 

o Encourage discussion: Why 
here? What makes it more 
positive or negative? 
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4. Debrief & Reflection (5–10 
minutes) 

 
o Discuss patterns: 
§ How many scenarios stayed in 

“negative peace”? 
§ What steps would move them 

toward “positive peace”? 
o Link to real-world examples and 

policy implications. 
PRE/POST	SESSION	TEST	
	
SESSION	1:	SPECTRUM	OF	PEACE	

Note:	The	bold	words	are	the	key.	

1. In your own words, what does 
peace mean? 

2. Negative Peace means: 
a) No war or fighting 
b) Equal rights and justice 
c) Good relations between 
countries 
d) None of the above 

3. Write the three main types of 
peace work we studied. 

4. Give one example of 
peacekeeping and one example 
of peacebuilding in Pakistan. 

5. Which theory says peace 
depends mainly on power and 
the interests of the state? 
a) Realist Theory 
b) Structural Theory 
c) Feminist Theory 
d) Karl Marx Theory 

6. According to Structural 
Theory, the main cause of 
conflict is: 

a) Inequality in society 
b) Differences in religion 
c) Lack of communication 
d) Weak governments 

7. True or False: Karl Marx’s 
theory says there is conflict 
between rich and poor classes in 
society. 

8. Give one example of how 
religious beliefs can help bring 
peace in minority communities 
in Pakistan. 

9. Which theory focuses on gender 
inequality as a cause of 
conflict? 

10. Why is it important to learn 
about different peace theories? 
Write one or two sentences. 

 

SESSION	02:	UNDERSTANDING	
CONFLICT	
Conflict is a natural and inevitable 
part of human interaction, arising 
when individuals or groups perceive 
their needs, interests, values, or goals 
as incompatible or threatened. It can 
manifest in various forms—verbal 
disagreements, emotional tension, 
power struggles, or even physical 
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confrontations—and occurs at 
different levels, from personal 
disputes to large-scale societal 
clashes. While conflict is often 
viewed negatively due to its 
potential for harm, it can also serve 
as a catalyst for positive change, 
fostering creativity, deeper 
understanding, and stronger 
relationships when managed 
constructively. The key lies in how 
conflicts are addressed; unresolved 
disputes may escalate into hostility, 
whereas effective communication, 
empathy, and problem-solving can 
transform conflict into an 
opportunity for growth and 
collaboration. Whether in personal 
relationships, workplaces, or global 
politics, the ability to navigate 
conflict peacefully is essential for 
building resilient and harmonious 
communities.  
 
	
INTERPERSONAL	 CONFLICT	
(FRIENDSHIPS,	 WORKPLACE	
ISSUES) 	
Interpersonal conflicts arise in 
relationships due to 
misunderstandings, differing 
opinions, or competing interests. A 
common example is a disagreement 
between two friends over a 
miscommunication, where one feels 
betrayed or unheard. In the 
workplace, such conflicts may 
emerge when colleagues clash over 

responsibilities, credit for work, or 
management styles. If unresolved, 
these disputes can damage 
relationships and productivity. 
However, effective communication, 
active listening, and mediation can 
help restore trust and foster healthier 
interactions. 
INTRAPERSONAL	 CONFLICT	
(INTERNAL	 STRUGGLES,	
DECISION-MAKING	DILEMMAS) 	
Intrapersonal conflict occurs within 
an individual, often involving 
emotional or moral dilemmas. A 
classic example is someone torn 
between career ambitions and family 
responsibilities, struggling to balance 
personal aspirations with obligations 
to loved ones. These internal battles 
can lead to stress, anxiety, and 
indecision. Resolving such conflicts 
requires self-reflection, 
prioritization, and sometimes 
seeking guidance from mentors or 
counselors to align personal values 
with life choices. 
 
INTERGROUP	 CONFLICT	
(CULTURAL,	 ETHNIC,	 OR	
RELIGIOUS	DISPUTES)	
Intergroup conflicts arise between 
different communities due to 
cultural, ethnic, or religious 
differences. In Pakistan, violent 
expressions against minority 
communities, such as the misuse of 
blasphemy laws targeting Christians 
in Punjab, highlight deep-seated 
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tensions. However, there are also 
rays of hope—efforts promoting 
interfaith dialogue, mutual respect, 
and peaceful resistance to extremism 
demonstrate that tolerance can 
prevail. Encouraging education, legal 
reforms, and community engagement 
can help bridge divides and foster 
coexistence. 
	
PEER	 YOUTH	 CONFLICT	
(PARENTS’	 PROBLEMS,	 SOCIAL	
MEDIA,	 PEER	 PRESSURE,	 AND	
STATE	ISSUES) 	
Young people often face conflicts 
stemming from parental 
expectations, social media pressures, 
peer influence, and broader societal 
challenges. Issues like academic 
stress, online bullying, or political 
disillusionment can lead to 
emotional distress. Addressing these 
conflicts requires supportive family 
environments, mental health 
awareness, and platforms for youth 
to voice their concerns 
constructively. Empowering young 
individuals with conflict-resolution 
skills can help them navigate these 
challenges effectively. 
	
BUSINESS	 CONFLICT	
(WORKPLACE	 OR	
PARTNERSHIP	DISPUTES) 	
Conflicts in business settings often 
arise from unclear roles, financial 
disagreements, or leadership clashes. 
For instance, employees may argue 
over project ownership or decision-

making authority, leading to 
workplace tension. Such disputes 
can hinder productivity and morale if 
not managed properly. Solutions 
include clear communication, 
structured conflict-resolution 
policies, and mediation to ensure fair 
outcomes while maintaining 
professional relationships. 
	
MATRIMONIAL	 CONFLICT	
(ENGAGEMENT,	 PRE-
MARRIAGE,	 POST-MARRIAGE,	
OR	FAMILY-RELATED	ISSUES) 	

	

Matrimonial conflicts can occur at 
any stage—before marriage, during 
engagement, or after marriage—
often due to mismatched 
expectations, financial stress, or 
family interference. A case study 
might involve a couple struggling 
with in-laws imposing traditional 
norms on their modern lifestyle. 
Resolving such conflicts requires 
open dialogue, boundary-setting, and 
sometimes professional counseling 
to ensure mutual understanding and 
harmony within the relationship. 
Addressing these issues early can 
prevent long-term resentment and 
strengthen marital bonds. 
ACTIVITY:	
To help participants recognize the 
elements, causes, and dynamics of 
conflict by relating theory to real-life 
examples. 
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Duration: 25–30 minutes 
 
Materials Needed: 
 
• Flip charts or whiteboard 
• Sticky notes (two colors) 
• Markers 

 
Steps: 
 

1. Icebreaker (5 minutes) 
o Ask participants to recall a real 

conflict they have personally 
experienced, witnessed, or heard 
about (can be workplace, family, 
community, or international). 

o Emphasize confidentiality—no 
need to mention names or 
identifying details. 

2. Individual Reflection (5 
minutes) 

o On yellow sticky notes, write 
WHAT TRIGGERED THE 
CONFLICT (cause). 

o On blue sticky notes, write 
HOW THE CONFLICT 
ESCALATED OR WAS 
MANAGED. 

3. Group Mapping (10 
minutes) 

o Divide into small groups (3–4 
people). 

o Groups place sticky notes on a 
flip chart in a conflict model 
diagram (e.g., causes → 
escalation → possible resolution 
paths). 

o Encourage them to link causes 
to conflict types (interpersonal, 
structural, value-based, etc.). 

4. Debrief (5–10 minutes) 
o Each group shares key insights: 
§ What patterns did they notice? 
§ Were most conflicts about 

resources, relationships, or 
values? 

§ How do emotions and 
perceptions influence 
escalation? 

o Facilitator links findings back to 
theoretical concepts of conflict 
(e.g., conflict triangle: attitudes–
behavior–context). 
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PRE/POST	SESSION	TEST	

	

PRE-	 &	 POST-TEST	 QUESTIONS	
–		
SESSION	 2:	 UNDERSTANDING	
CONFLICT	

1. In your own words, what is 
conflict? 

2. Which type of conflict happens 
inside a person’s mind? 
a) Interpersonal conflict 
b) Intrapersonal conflict 
c) Intergroup conflict 
d) Business conflict 

3. True or False: Interpersonal 
conflict is a conflict between two 
or more people. 

4. Give one example of 
interpersonal conflict. 

5. Which type of conflict involves 
different cultural, ethnic, or 
religious groups? 

6. In the case of violent acts against 
a religious community, name one 
possible peaceful response. 

7. Fill in the blank: A conflict 
between employees over project 
responsibilities is called 
__________ conflict. 

8. Which type of conflict can 
happen between youth because of 
social media or parents’ 
problems? 

9. Give one example of 
matrimonial conflict. 

10. Why is it important to 
understand the different types 
of conflict? Write one short 
sentence. 

	
SESSION	03:	MEDIATION	AS	A	
PEACE	PROFESSION	

	

Understanding Mediation  

● Definition: Mediation is a 
structured, voluntary, and 
confidential process where a 
neutral third party helps 
disputing parties reach an 
agreement. 

● Core Principles: Neutrality, 
Confidentiality, Voluntariness, 
Self-Determination 

● Types of Mediation: 

○ Community Mediation (faith-
based and inter-religious 
mediation) 

○ Peer mediation 

○ Family Mediation (divorce, 
custody) 

○ Workplace Mediation (HR 
conflicts) 

○ International Mediation 
(diplomatic negotiations) 

○ Restorative Justice Mediation 
(Risks and ethical dilemmas 
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mediators face during 
sensitive intergroup or faith-
based conflict) 

Mediation as a Career  

● Who Can Become a 
Mediator? (Legal background 
not always required) 

● Training & Certification – 
Courses, institutions, and legal 
requirements 

● Career Paths – Community 
organizations, courts, 
businesses, NGOs, UN, 
international conflict 
resolution 

● Challenges & Ethical 
Considerations 

ACTIVITY:	
To help participants understand the 
professional role of mediators in 

peacebuilding, the skills required, 
and the ethical standards expected. 
 
Duration: 30–40 minutes 
 
Materials Needed: 
 
• Three “role hats” (can be real 

hats, scarves, or name tags 
labeled MEDIATOR, PARTY 
A, PARTY B) 

• Scenario cards with short 
conflict situations (community, 
workplace, political, 
interpersonal) 

• Flipchart or whiteboard 
• Markers 
	
STEPS:	

1. Introduction (5 minutes) 
o Briefly explain the idea of 

mediation as a professional 
role in peacebuilding – 
including impartiality, 
confidentiality, listening, and 
facilitation skills. 

o Highlight that mediators do 
not “decide” but guide parties 
toward their own solution. 

2. Assigning Roles (5 minutes) 
o Divide participants into small 

groups of three: 
MEDIATOR, PARTY A, 
PARTY B. 

o Give each group a short conflict 
scenario such as: 

§ Dispute over water access in a 
rural community. 
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§ Two political factions 
disagreeing on election 
procedures. 

§ Workplace conflict between two 
colleagues over project 
responsibilities. 

3. Mini Role-Play (10–15 
minutes) 

o Mediators facilitate a 5–7-
minute simulated mediation 
session focusing on: 

§ Setting ground rules. 
§ Listening to each party without 

judgment. 
§ Helping parties identify shared 

interests. 
o Other participants in the group 

observe and take notes if they 
are not in the main roles. 

4. Group Reflection (5–10 
minutes) 

o Switch roles so participants 
experience being both mediator 
and party. 

o Discuss as a whole group: 
§ What skills felt most important? 
§ What was challenging about 

being impartial? 
§ How does this connect to 

peacebuilding on a larger scale? 
5. Link to Profession (5 minutes) 
o Summarize pathways to 

becoming a professional 
mediator, possible sectors 
(community, legal, 
international), and ethical 
guidelines. 

	
PRE/POST	SESSION	TEST	
PRE-	 &	 POST-TEST	
QUESTIONS	 –	 Mediation	 as	 a	
Peace	Profession	

1. Mediation is: 
a) Forcing people to accept a 
decision 
b) A structured process where a 
neutral person helps people 
reach an agreement 
c) A public debate 
d) A court trial 

2. Which of these is NOT a 
core principle of mediation? 
a) Neutrality 
b) Confidentiality 
c) Voluntariness 
d) Taking sides 

3. True or False: A mediator 
must always be a lawyer. 
a) True 
b) False 

4. Which type of mediation deals 
with conflicts between 
neighbors or different 
religious groups? 
a) Family mediation 
b) Community mediation 
c) Workplace mediation 
d) Peer mediation 

5. Mediation between students to 
solve their problems is called: 
a) Family mediation 
b) Peer mediation 
c) Community mediation 
d) International mediation 
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6. Which type of mediation is used 
for divorce or child custody 
disputes? 
a) Family mediation 
b) Peer mediation 
c) Restorative justice mediation 
d) International mediation 

7. Which of the following is NOT 
a possible career path for a 
mediator? 
a) non-governmental 
organizations (NGOs) 
b) Courts and legal systems 
c) Armed military combat 
d) United Nations conflict 
resolution teams 

8. True or False: You can work as 
a mediator in community 
organizations, courts, or 
international agencies. 
a) True 
b) False 

9. What does restorative justice 
mediation mainly focus on? 
a) Punishing the wrongdoer 
b) Healing relationships and 
resolving harm 
c) Avoiding the issue 
d) Winning the argument 

10. Which of these is an ethical 
challenge for mediators? 
a) Taking sides with one party 
b) Maintaining neutrality 
c) Keeping the process 
confidential 
d) Respecting self-determination 

 

SESSION	04:	HEALING	TRAUMA	
AND	BUILDING	PEACE	

Trainer Guidance: 

This session introduces 
mediators to the psychosocial 
dimensions of conflict. The aim 
is to help them understand that 
mediation in Pakistani context 
requires not only legal or 
procedural skills but also 
recognition of the trauma and 
dignity wounds carried by 
communities. 

Core Understanding for 
Mediators: 

● Trauma as a Conflict Driver: 
 Unhealed trauma shapes how 
people interpret disputes. Anger, 
mistrust, and shame are often 
expressions of unresolved 
wounds, not only disagreement 
over resources or rights. 

● Collective Trauma: 

○ Exclusion from economic and 
cultural recognition creates 
collective humiliation. 

○ Years of displacement and 
insecurity have left 
intergenerational trauma and 
mistrust. 

● Peace as Healing: 
 Building peace means helping 
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people move from grievance to 
dignity, restoring belonging as 
much as resolving the dispute. 

Community-Level Practice for 
Mediators: 

1. Listen for the Wound: Notice 
when parties speak from anger, 
humiliation, or grief these point 
to underlying trauma. 

2. Name and Validate: 
Acknowledge the experience (“I 
can hear that being excluded has 
caused real hurt”) before 
moving to problem-solving. 

3. Build Safe Space: Ensure 
dialogue settings allow 
participants to share feelings 
without ridicule or escalation. 

4. Shift to Resilience: Highlight 
survival, family, and cultural 
strengths that communities 
already use to cope. 

5. Bridge to Peace: Show that 
mediation is not just about 
compromise, but about restoring 
trust, dignity, and future 
cooperation. 

Key Takeaway for Trainees: 

Mediators are not therapists, but they 
are healers of trust. By 
understanding trauma and dignity 
wounds, mediators can guide 
communities in Pakistan to not only 

resolve disputes but also begin the 
process of psychosocial recovery and 
peacebuilding. 
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MODULE	02:	NAVIGATING	
CONFLICT:	FROM	TENSION	TO	
RESOLUTION	

	

MODULE	OVERVIEW	

	

Conflicts often escalate due to overlooked 
triggers, unresolved grievances, and 
unacknowledged underlying interests. This 
module equips participants with the tools to 
identify early warning signs of conflict and 
manage them before they spiral out of 
control. Participants will learn to distinguish 
between surface-level positions and deeper 
needs and interests, enabling mediators to 
address the root causes rather than 
symptoms. 

Special attention is given to strategies for 
engaging resistant parties, particularly those 
unwilling to participate or skeptical about 
the mediation process. By blending 
psychological insight, communication skills, 
and practical mediation techniques, this 
module prepares mediators to foster trust, 
manage tensions, and keep all parties 
engaged in constructive dialogue. 

	
MODULE	OBJECTIVES	

	

By the end of this module, 
participants will be able to: 
1. Identify common conflict 

triggers and early signs of 
escalation in different contexts. 

2. Analyze grievances to uncover 
underlying interests and needs 
of conflicting parties. 

3. Apply practical strategies to 
manage conflict triggers 
effectively. 

4. Develop approaches for building 
rapport and trust with resistant 
or reluctant parties. 

5. Facilitate engagement and 
participation of all stakeholders 
in the mediation process. 

	
MODULE	METHODOLOGY	

	

The module uses a practical, 
problem-solving approach 
combining theory with hands-on 
practice: 
• Interactive Lectures – 

Presenting conflict triggers, 
grievance analysis, and 
resistance dynamics. 

• Case Study Analysis – 
Reviewing real and hypothetical 
examples to identify triggers and 
underlying interests. 

• Conflict Mapping Exercises – 
Visualizing how triggers lead to 
escalation and how they can be 
managed. 

• Role-Play Simulations – 
Practicing engagement strategies 
with resistant parties in safe, 
simulated environments. 
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• Small Group Discussions – 
Sharing experiences and 
developing context-specific 
strategies. 

• Reflective Practice – Journaling 
personal biases and responses to 
resistance in mediation settings. 

	
PSYCHOLOGICAL	PERSPECTIVE:	

	

This module uses a psychological 
perspective to unpack the hidden 
drivers of conflict, presenting overt 
triggers not as discrete incidents but 
as provocations that engage deep 
cognitive schemas and threat 
reactions based on unmet needs and 
perceived injustices. It looks at how 
grievances tend to be the overt 
expression of underlying 
psychological interests—like the 
desire for autonomy, respect, or 
security—that are often masked by 
positional postures and affective 
defenses. From this perspective, 
conflict management requires 
reaching below the surface-level 
trigger to diagnose and manage these 
underlying motivational drivers. 
Thus, working with resistant parties 
is reimagined as a process of 
psychological safety-building, 
applying active listening and 
validation techniques to decrease 
amygdala-driven reactivity and avoid 
cognitive bias. The role of the 

mediator is that of a psychological 
shift facilitator, moving parties from 
a rigid, adversarial position to one 
where they are more flexible and 
exploratory and can bring into 
awareness underlying fears and 
interests as a prelude to problem-
solving. 

	
SESSION	 1:	 IDENTIFYING	 AND	
MANAGING	CONFLICT	TRIGGER	

	

● Types of Conflict Triggers: 
Psychological, emotional, 
organizational, religious, sectarian 
and systemic factors that 
contribute to conflict. 

● Common Causes of Conflict: 
Poor communication, power 
imbalances, unmet expectations, 
religious intolerance, social 
exclusion, and discriminatory 
narrative; cultural differences, and 
external pressures.  

● Understanding Perceptions from 
below/ground in Conflict: How 
different perspectives shape 
conflict (minorities, gender, 
socio-economic status and 
authority) and affect mediation 
strategies. 

● Early Warning Signs: How to 
detect conflict in its early stages 
through observation, behavioral 
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analysis, and proactive 
engagement (i.e., faith-based 
early warning indicators, such as 
changes in religious sermon 
tones, increased social media hate 

speech, etc) 

ACTIVITY: 	
To help participants recognize 
common conflict triggers, 
understand their emotional and 
behavioral impact, and practice 
strategies to manage them 
effectively. 
 
Duration: 30–35 minutes 
 
Materials Needed: 
 
• Sticky notes (two colors: one for 

triggers, one for strategies) 
• Markers or pens 
• Flipchart or whiteboard labeled 

with two columns: “Triggers” 
and “Management Strategies” 

• Optional: pre-written trigger 
examples for inspiration 

STEPS:	

	

1. Warm-Up Reflection (5 
minutes) 

o Ask participants to think about a 
recent situation where a 
disagreement escalated into 
conflict. 

o Prompt them to focus on the 
MOMENT it shifted — what 
triggered the escalation? 

2. Trigger Identification (10 
minutes) 

o Give each participant 3–4 sticky 
notes (first color). 

o Ask them to write one conflict 
trigger per note — examples 
could be: 

§ Miscommunication or unclear 
instructions 

§ Perceived disrespect 
§ Power imbalance 
§ Cultural misunderstanding 
§ Competition over resources 
o Stick all notes in the “Triggers” 

column on the flipchart. Group 
similar ones together. 

3. Managing Triggers – Solution 
Brainstorm (10 minutes) 

o Give participants the second 
color of sticky notes. 

o In small groups, assign them a 
cluster of triggers from the 
board. 

o Their task: write down practical 
strategies to manage or defuse 
each trigger (e.g., active 
listening, clarifying 
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expectations, cooling-off 
periods). 

o Place these notes in the 
“Management Strategies” 
column, next to the 
corresponding trigger. 

4. Debrief & Link to Practice 
(5–10 minutes) 

o Discuss patterns that emerged: 
Which triggers are most 
common? Which strategies seem 
most effective? 

o Link the exercise back to real-
world mediation and conflict 
management, highlighting that 
awareness of triggers is the first 
step to prevention. 

	
PRE/POST	SESSION	TEST	
PRE-	&	POST-TEST	QUESTIONS	
–	Identifying	and	Managing	Conflict	
Triggers	

	

1. Which of the following is NOT 
a type of conflict trigger? 
a) Psychological 
b) Emotional 
c) Organizational 
d) Physical exercise 

2. Poor communication, power 
imbalances, and unmet 
expectations are examples of: 
a) Conflict triggers 
b) Common causes of conflict 
c) Mediation principles 
d) Career challenges 

3. True or False: Religious 
intolerance can be a cause of 
conflict. 
a) True 
b) False 

4. Which factor involves treating 
certain groups unfairly based on 
religion, gender, or ethnicity? 
a) Social inclusion 
b) Discriminatory narrative 
c) External pressure 
d) Early warning 

5. How can perceptions from 
different groups shape conflict? 
a) They make conflicts 
disappear 
b) They influence how people 
see the situation and respond to 
it 
c) They always make conflict 
worse 
d) They have no effect 

6. Fill in the blank: Differences in 
__________ can affect how 
conflicts start and how they are 
managed. 
a) Weather patterns 
b) Cultural backgrounds 
c) Time zones 
d) Sports preferences 

7. Which of the following can be 
an early warning sign of 
conflict? 
a) Increased hate speech on 
social media 
b) Improved cooperation 
between groups 
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c) Peace agreements signed 
d) Decline in rumors 

8. True or False: Observing 
changes in religious sermon 
tones can help detect early 
conflict risks. 
a) True 
b) False 

9. What is one benefit of detecting 
conflict early? 
a) It guarantees no conflict will 
ever happen 
b) It allows for proactive steps 
to reduce escalation 
c) It makes conflict more 
complicated 
d) It reduces communication 
between groups 

10. Which of these is an external 
pressure that can lead to 
conflict? 
a) Global economic downturn 
b) Family dinner 
c) Sports competition 
d) Gardening activity 

 
 
 
 
 
 
 
 
 
 
 
 

	
SESSION	 2:	 UNDERSTANDING	
GRIEVANCES	 AND	 UNDERLYING	
INTERESTS	

Types of Grievances:  

Individual vs. collective grievances, 
explicit complaints vs. implicit 
concerns (i.e., religious 
discrimination, restrictions on 
religious expression or perceived 
blasphemy allegation).  

 

● Root Cause Analysis: 
Techniques for identifying deeper 
issues beyond immediate 
grievances. 

● Interest-Based Mediation: 
Moving beyond stated positions 
to uncover core needs, interests, 
and motivations. 

● The Role of Emotion in 
Grievances: How feelings of 
injustice, fear, and mistrust 
impact conflict dynamics. 

● Framing and Reframing: How 
mediators can shape discussions 
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to shift perspectives and reduce 
defensiveness (i.e., in religiously 
sensitive settings, mediators must 
exercise particular care in how 
they frame and reframe issues to 
avoid triggering defensiveness or 
appearing biased). 

ACTIVITY:	
To train participants to distinguish 
between stated grievances (surface 
issues) and underlying interests (core 
needs and motivations), and to 
practice reframing grievances into 
interests for effective mediation. 
 
Duration: 35–40 minutes 
 
Materials Needed: 
 
• Scenario cards with short 

conflict situations (prepared in 
advance) 

• Worksheet or chart with two 
columns: "Grievances" and 
"Underlying Interests" 

• Markers and flipcharts (or 
whiteboard) 

• Optional: sticky notes for 
brainstorming 

	
STEPS:	

1. Introduction (5 minutes) 
o Briefly explain the difference 

between grievances (the 
problems people express) and 
underlying interests (the needs, 

values, or motivations behind 
them). 

o Give an example: 
§ Grievance: "MY COLLEAGUE 

ALWAYS TAKES CREDIT 
FOR MY WORK." 

§ Underlying Interest: "I WANT 
RECOGNITION FOR MY 
CONTRIBUTIONS." 

 
2. Small Group Exercise (15 

minutes) 
 

o Divide participants into small 
groups (3–4 people each). 

o Give each group 2–3 scenario 
cards describing short disputes 
(e.g., workplace disagreements, 
family disputes, community 
conflicts). 

o Ask them to: 
1. Identify the grievances in the 
scenario. 
2. Brainstorm the possible 
underlying interests behind each 
grievance. 
Reframing Challenge (10 minutes) 
Each group selects one grievance 
and reframes it into an interest-based 
statement. 
Example: 
§ Original grievance: "THE 

MANAGER NEVER 
APPROVES MY LEAVE." 

§ Interest-based reframe:  
"I NEED WORK-LIFE BALANCE 
AND TIME TO ATTEND 
FAMILY RESPONSIBILITIES." 



27 

	

	

Groups present their reframing to the 
whole class. 
 
 
 
Debrief & Reflection (5–10 
minutes) 
Discuss: 
§ What was easy or hard about 

moving from grievance to 
interest? 

§ How can this skill improve 
mediation outcomes? 

Reinforce the idea that addressing 
interests, not just positions, opens 
the door to solutions 
. 
PRE/POST	SESSION	TEST	
Understanding	 Grievances	
and	Underlying	Interests	
1. Which of the following is an 

example of an individual 
grievance? 
a) A community protesting 
discrimination 
b) A person complaining about 
unfair treatment at work 
c) A group demanding political 
reform 
d) A religious minority seeking 
equal rights 

2. True or False: Collective 
grievances are concerns shared 
by a group of people. 
a)True 
b) False 

3. Restrictions on religious 
expression are an example of: 
a) Implicit concern 
b) Explicit grievance 
c) Root cause 
d) Framing 

4. The main goal of root cause 
analysis is to: 
a) Identify deeper issues behind 
a grievance 
b) End the conversation quickly 
c) Focus only on emotions 
d) Avoid sensitive topics 

5. In interest-based mediation, 
the mediator focuses on: 
a) The positions people state 
openly 
b) The core needs and 
motivations behind those 
positions 
c) Choosing the stronger side 
d) Avoiding the real issue 

6. Which emotion can increase the 
intensity of a grievance? 
a) Fear 
b) Trust 
c) Respect 
d) Gratitude 

7. True or False: Feelings of 
injustice can shape how 
conflicts develop. 
a) True 
b) False 

8. In mediation, framing refers to: 
a) Avoiding the topic 
completely 
b) Presenting the issue in a 
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certain way to guide discussion 
c) Drawing pictures to explain 
the conflict 
d) Writing the final agreement 

9. Why is reframing important in 
religiously sensitive settings? 
a) It avoids triggering 
defensiveness or appearing 
biased 
b) It helps choose the winning 
side 
c) It hides the real issue 
d) It stops people from talking 

10. Which of the following best 
describes an implicit concern? 
a) A problem stated clearly in 
writing 
b) A hidden worry or unspoken 
issue 
c) A signed agreement 
d) A legal complaint filed in 
court. 

SESSION	 3:	 ENGAGING	
RESISTANT	 PARTIES	 IN	
MEDIATION	

Understanding Resistance: 
Psychological, cultural, and strategic 
reasons why parties may resist 
mediation. 

Building Rapport and Trust: 
Techniques for establishing 
credibility and fostering a sense of 
safety. 

Overcoming Power Imbalances: 
Ensuring all parties feel heard and 

respected, regardless of their 
position. 

Strategic Communication 
Techniques:  

How to frame mediation as 
beneficial for all parties involved 
with respect for inter-faith values 
and mutual respect (Mediators are 
change agents for communal 
harmony, they must learn the 
vocabulary respected or avoided by 
the conflict groups). 

Managing Impasse Situations: 
Strategies for keeping reluctant 
parties engaged when discussions 
stall.  

ACTIVITY:	
To help participants understand the 
common reasons for resistance in 
mediation and practice practical 
engagement strategies to encourage 
participation and dialogue. 
 
Duration: 40–45 minutes 
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Materials Needed: 
 
• Role-play instruction cards (with 

resistance scenarios) 
• Observer checklist (for 

feedback) 
• Chairs arranged for role-play 

(two facing each other, one 
mediator seat) 

• Flipchart or whiteboard 
STEPS:	

	

1. WARM-UP & BRIEF (5 
MINUTES) 
• Explain that parties may resist 

mediation due to lack of trust, 
fear of losing, anger, or 
misunderstanding of the process. 

• Share a few quick strategies for 
engagement, such as: 

o Active listening & 
acknowledgment 

o Clarifying misconceptions 
o Highlighting benefits of 

mediation 
o Building rapport before 

problem-solving 
2. ROLE-PLAY ROUND 1 – 
RESISTANCE IN ACTION (15 
MINUTES) 
• Divide participants into groups 

of 3: 
1. Mediator 
2. Resistant Party (given a card 

with a reason for resistance) 

3. Observer (notes what strategies 
were used or missed) 

• Give the “Resistant Party” a 
scenario card, e.g.: 

o “I DON’T TRUST THE 
OTHER SIDE—THEY 
ALWAYS LIE.” 

o “THIS IS A WASTE OF 
TIME. I’LL LET THE 
COURT DECIDE.” 

o “I’M TOO ANGRY TO SIT 
IN THE SAME ROOM AS 
THEM.” 
Mediator has 3–4 minutes to try 
and engage them. 
Observer uses the checklist to 
note: 

o Did the mediator acknowledge 
feelings? 

o Did they explain mediation’s 
benefits? 

o Did they avoid pushing too 
hard? 
3. ROLE-PLAY ROUND 2 – 
SWITCHING ROLES (10 
MINUTES) 

• Rotate roles so everyone 
experiences being the mediator, 
the resistant party, and the 
observer. 
4. GROUP DEBRIEF & 
STRATEGY BOARD (10–15 
MINUTES) 

• Each group shares one strategy 
that worked and one that didn’t. 

• On the flipchart, create two 
columns: "Effective 
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Engagement Strategies" and 
"Pitfalls to Avoid". 

• Summarize key lessons: 
o Meet people where they are 

emotionally. 
o Focus on building trust before 

discussing solutions. 
o Address fears and 

misconceptions without 
judgment. 

 

PRE/POST	SESSION	TEST	

ENGAGING RESISTANT 
PARTIES IN MEDIATION 

1. Which of the following is NOT 
a common reason for resistance 
to mediation? 
a) Psychological factors 
b) Cultural norms 
c) Strategic considerations 
d) A legal requirement to attend 
mediation 

2. True or False: Building rapport 
and trust is essential to 
encourage resistant parties to 
participate. 
a) True 
b) False 

3. Overcoming power imbalances 
in mediation means: 
a) Giving more time and 
attention to the stronger party 
b) Ensuring all parties feel heard 
and respected 

c) Avoiding listening to weaker 
parties 
d) Focusing only on the most 
powerful participant 

4. Which communication approach 
helps when mediating inter-
faith disputes? 
a) Using language respected by 
all parties and avoiding 
offensive terms 
b) Using legal jargon to sound 
professional 
c) Speaking only to the 
dominant religious group 
d) Ignoring cultural differences 

5. True or False: Mediators act as 
change agents for communal 
harmony. 
a) True 
b) False 

6. What is one benefit of strategic 
communication in mediation? 
a) It convinces parties mediation 
is beneficial for everyone 
b) It avoids all sensitive topics 
c) It allows the mediator to 
control the outcome 
d) It speeds up the process 
regardless of consensus 

7. When discussions stall during 
mediation, this is called: 
a) Agreement phase 
b) Power shift 
c) Impasse 
d) Rapport building 

8. Which of the following is a 
useful strategy for managing 
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impasse situations? 
a) Breaking the discussion into 
smaller issues 
b) Ignoring the disagreement 
c) Ending the mediation 
immediately 
d) Pressuring one side to accept 
a deal 

9. True or False: Cultural 
resistance can come from 
traditional norms that discourage 
negotiation with outsiders. 
a) True 
b) False 

10. A mediator earns credibility 
primarily by: 
a) Showing respect, fairness, 
and consistent behavior 
b) Agreeing with one side 
c) Having legal authority 
d) Talking more than the parties 
involved 

Applying Psychological First Aid 
(PFA) 

Trainer Guidance: 
This session equips mediators with a 
psychosocial lens to handle 
situations where conflict parties are 
distressed, overwhelmed, or showing 
emotional escalation. PFA is not 
therapy, it is a set of basic skills 
mediators can use to stabilize 
individuals in the moment, reduce 
distress, and enable constructive 
dialogue. 

 

Core Understanding for 
Mediators: 

What PFA Is: 
 A structured but flexible approach 
to support people in crisis by 
ensuring they feel safe, calm, 
listened to, and connected. 

Why It Matters in Mediation: 
 Parties carrying grief, shame, anger, 
or humiliation cannot fully engage in 
resolution. PFA helps mediators’ 
lower emotional intensity so 
dialogue can continue. 

●  In the Community Stabilization 
Project, different psychosocial 
dynamics are evident across 
contexts. Feelings of exclusion 
and humiliation may manifest as 
anger, and trauma from 
displacement or conflict often 
results in withdrawal or 
mistrust. In both aspects, 
Psychological First Aid (PFA) 
equips mediators to stabilize 
emotions and restore a sense of 
safety, without requiring deep 
therapeutic intervention. 

Community-Level Practice for 
Mediators: 

1. Ensure Safety: Create a calm, 
private, and non-threatening 
environment before discussion. 

2. Listen Actively: Let people 
speak without interruption; 
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acknowledge emotions without 
judgment. 

3. Offer Comforting Presence: 
Sometimes silence, patience, 
and respectful body language 
are enough. 

4. Normalize Reactions: Reassure 
parties that distress is 
understandable in their situation. 

5. Connect to Support: If needed, 
refer or link individuals to 
community elders, family, or 
psychosocial help. 
 

Key Takeaway for Trainees: 
Mediators are often the first point of 
contact in community crises. By 
applying PFA principles, they can 
de-escalate emotional distress, 
preserve dignity, and keep the 
mediation process safe and 
constructive. 
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MODULE	03:	HUMAN	RIGHTS	
CONFLICTS	–	FROM	
PRINCIPLES	TO	PRACTICE	

	

MODULE	OVERVIEW	

	

Mediation is not only about 
resolving disputes—it is also about 
safeguarding the dignity, rights, and 
freedoms of the individuals 
involved. This module introduces 
participants to the concept and scope 
of human rights within mediation 
practice, emphasizing the universal 
standards and legal frameworks that 
underpin them. 
Participants will explore categories 
of human rights—civil, political, 
economic, social, and cultural—and 
how these rights may intersect with 
conflicts in family, workplace, 
community, and political contexts. 
The module also examines the 
mediator’s ethical and professional 
responsibility to recognize, respect, 
and protect human rights during 
mediation, especially in sensitive or 
high-risk disputes. Participants will 
be equipped to integrate a human 
rights lens into their mediation 
process, ensuring fair, inclusive, and 
rights-based outcomes. 

MODULE	OBJECTIVES	
By the end of this module, 
participants will be able to: 

1. Define human rights and explain 
their relevance in mediation 
contexts. 

2. Identify the key categories of human 
rights and their implications for 
dispute resolution. 

3. Recognize situations where human 
rights may be at risk during 
mediation. 

4. Apply rights-based approaches to 
ensure fairness, equality, and dignity 
in mediation outcomes. 

5. Demonstrate the mediator’s role in 
upholding and protecting human 
rights without overstepping 
neutrality. 
MODULE	METHODOLOGY	

This module uses a participatory and 
case-based approach to bridge theory 
and practice: 

• Interactive Presentations – 
Overview of human rights 
principles, categories, and 
frameworks relevant to mediation. 

• Case Studies – Analysis of 
mediation scenarios where human 
rights were at stake. 
• Group Exercises – Mapping 

categories of rights to real-life 
mediation cases. 

• Role-Play Simulations – 
Practicing mediator 
interventions in cases involving 
potential rights violations. 

• Guided Discussions – Debating 
the balance between mediator 
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neutrality and human rights 
protection. 

• Reflective Journaling – 
Documenting personal insights 
on ethical responsibilities in 
human rights-sensitive 
mediation. 

Psychological Perspective: 

A psychological lens reveals that human 
rights violations are not merely legal 
transgressions but profound psychological 
wounds, inflicting damage to fundamental 
human needs for dignity, security, 
autonomy, and recognition. This perspective 
posits that conflicts involving human rights 
are often intractable because they are deeply 
internalized, triggering core identity threats, 
entrenched victim-perpetrator narratives, 
and moral injuries that resist conventional 
negotiation. Categorizing human rights—be 
they civil, political, economic, social, or 
cultural—provides a framework for 
systematically diagnosing which core 
psychological needs have been violated and 
must be addressed for genuine healing. 
Consequently, the mediator's role expands 
beyond neutrality to that of a guardian of 
psychological safety, ethically obligated to 
create a process where power imbalances 
are mitigated, and voiceless parties feel 
secure enough to express their experiences 
without fear of re-traumatization.  

	
SESSION	01:	UNDERSTANDING	
HUMAN	RIGHTS	IN	MEDIATION	

	

UNDERSTANDING	 HUMAN	
RIGHTS	IN	MEDIATION	

	

Mediation, as a conflict resolution 
process, must always operate within 
the framework of human rights to 
ensure fairness, dignity, and justice 
for all parties involved. Human 
rights serve as fundamental ethical 
guidelines, ensuring that mediation 
processes do not reinforce power 
imbalances or discrimination. By 
integrating human rights 
principles—such as equality, non-
discrimination, and respect for 

individual autonomy—mediators can 
help disputing parties reach 
agreements that uphold these 
universal values. This approach not 
only resolves conflicts but also 
promotes long-term social harmony 
by reinforcing justice and mutual 
respect. 
	
WHAT	ARE	HUMAN	RIGHTS?	

	

Human rights are the basic rights and 
freedoms inherent to all individuals, 
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regardless of nationality, gender, 
ethnicity, religion, or social status. 
Rooted in the principle 
of universality, these rights apply to 
every person equally. They are 
also indivisible, meaning civil, 
political, economic, social, and 
cultural rights are interconnected and 
equally important. Additionally, 
human rights are founded 
on equality and non-
discrimination, ensuring that no one 
is denied their rights based on 
arbitrary distinctions. These 
principles form the ethical 
foundation for just societies and 
equitable legal systems worldwide. 
The Universal Declaration of 
Human Rights (UDHR), adopted 
by the United Nations in 1948, 
outlines 30 fundamental rights that 
belong to every person. These 
include the right to life, liberty, and 
security (Article 3); freedom from 
slavery and torture (Articles 4-5); 
equality before the law (Article 7); 
and the right to a fair trial (Article 
10). They also cover economic and 
social rights, such as the right to 
work (Article 23), education (Article 
26), and an adequate standard of 
living (Article 25). By recognizing 
these rights, the UDHR provides a 
global standard for justice, dignity, 
and peace, serving as a crucial 
reference in mediation and conflict 
resolution to ensure that agreements 

align with fundamental human 
dignity. 

ACTIVITY:	
To help participants identify human 
rights issues that may arise in 
mediation, recognize their relevance 
to the process, and reflect on the 
mediator’s responsibility in 
protecting these rights. 
Duration: 40 minutes 
 
Materials Needed: 
 
• Human rights scenario cards (case 

studies) 
• Flipchart or whiteboard 
• Marker pens 
• Handout with a short summary 

of the Universal Declaration of 
Human Rights (UDHR) key 
articles 

• Sticky notes (two colors – one 
for “rights protected” and one 
for “rights at risk”) 
	
STEPS:	

	

1. INTRODUCTION & 
CONTEXT (5 MINUTES) 

• Briefly introduce the concept of 
human rights in mediation—
emphasize that even in private 
dispute resolution, mediators 
must ensure fairness, dignity, 
and non-discrimination. 
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• Give participants the UDHR 
summary handout. 
2. SMALL GROUP CASE 
ANALYSIS (15 MINUTES) 

• Divide participants into groups 
of 4–5. 

• Give each group a scenario card 
describing a conflict (examples): 

o A LABOR DISPUTE WHERE 
WOMEN WORKERS 
ALLEGE GENDER-BASED 
PAY DISCRIMINATION. 

o A LAND DISPUTE 
BETWEEN A TRIBAL 
COMMUNITY AND A 
PRIVATE DEVELOPER. 

o A CUSTODY BATTLE 
WHERE ONE PARENT IS 
ACCUSED OF 
RESTRICTING THE 
CHILD’S ACCESS TO 
EDUCATION. 

• Task: 
1. Identify which human rights 
are at stake. 
2. Discuss how a mediator can 
ensure these rights are respected 
during the process. 
3. List potential risks if rights 
are ignored. 
3. RIGHTS MAPPING (10 
MINUTES) 

• Each group writes on sticky 

notes: 
o Rights that are protected in the 

scenario (green notes). 
o Rights that are at risk in the 

scenario (pink notes). 
• Groups place their sticky notes 

on a large flipchart divided into 
“Protected” and “At Risk” 
columns. 

4. DEBRIEF & TAKEAWAYS (10 
MINUTES) 
• Facilitator reviews the sticky 

note chart, noting patterns and 
recurring rights. 

• Discuss: 
o How mediators can balance 

neutrality with human rights 
protection. 

o Real-world challenges (e.g., 
cultural norms, power 
imbalances). 

o Strategies to ensure human 
rights are not violated in the 
name of compromise. 

	
PRE/POST	TEST	

	

1. Multiple Choice: 
Which of the following is not 
one of the core principles of 
human rights? 
a) Universality 
b) Indivisibility 
c) Exclusivity 
d) Non-Discrimination 
Key: c) Exclusivity 
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2. True/False: 
Human rights apply to every 
person regardless of nationality, 
religion, gender, or ethnicity. 
Key: True 

3. Multiple Choice: 
The principle of “Indivisibility” 
means: 
a) Human rights can be ranked 
in importance 
b) All rights are equally 
important and interdependent 
c) Only some rights apply to 
certain groups 
d) Rights can be taken away 
temporarily without cause 
Key: b) All rights are equally 
important and interdependent 

4. Short Answer: 
Name two examples of civil and 
political rights declared by the 
United Nations. 
Key: Examples include right to 
life, freedom of speech, right to 
vote, freedom of religion, etc. 

5. Multiple Choice: 
The Universal Declaration of 
Human Rights (UDHR) was 
adopted in: 
a) 1945 
b) 1948 
c) 1950 
d) 1965 
Key: b) 1948 

6. True/False: 
The UDHR contains exactly 30 
articles outlining specific human 

rights. 
Key: True 

7. Short Answer: 
What does the principle of 
“Equality” in human rights 
mean? 
Key: All individuals are 
entitled to the same rights 
and freedoms without 
discrimination. 

8. Multiple Choice: 
Which of the following is a 
core principle of human 
rights? 
a) Universality 
b) Relativity 
c) Privilege-based allocation 
d) Majority rule 
Key: a) Universality 

9. True/False: 
Non-discrimination means 
that certain human rights may 
be denied based on religion if 
national laws allow. 
Key: False 

10. Short Answer: 
List any three economic, 
social, and cultural rights 
from the UDHR. 
Key: Examples include right 
to education, right to work, 
right to social security, right 
to adequate living standard, 
right to participate in cultural 
life. 
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SESSION	02:	CATEGORIES	OF	
HUMAN	RIGHTS		

1. Women’s Rights & Gender Equality 

● Intersectionality compounding crisis 
for women, elderly and children of 
faith based or ethnic minority, citizens 
right to be free from discrimination and 
gender-based violence. 

● Equal access to education, 
employment, and political 
participation. 

● Rights in marriage, divorce, 
inheritance, and reproductive health. 

● Protection from harassment and 
exploitation in all spaces including but 
not limited to public and digital spaces. 

2. Children’s Rights & Protection 

● Right to education, healthcare, and 
a safe environment. 

● Protection from child labor, abuse, 
exploitation, and trafficking. 

● Right to be heard in legal and 
family disputes. 

● Special protections for displaced or 
refugee children. 

3. Workplace & Labor Rights 

● Right to fair wages, safe working 
conditions, and job security 
(addressing issues like religious 
minority workers particularly 
Christians (in Punjab) and Hindu (in 
Sindh) are often overrepresented in 
low-wage, high-risk occupations (e.g., 
sanitation, brick kilns) and face 
systemic barriers to fair compensation, 

equal employment opportunities and 
job security 

● Protection from workplace 
discrimination and harassment. 

● Freedom to unionize and engage in 
collective bargaining. 

● Prevention of forced labor and 
unethical employment practices (i.e., 
the intersections between forced 
labour, bonded labour, and religious 
identity, particularly in rural Punjab 
where Christian community is 
disproportionately impacted by this 
phenomena) 

 

4. Community & Social Rights 

 

● Right to adequate housing, food, and 
healthcare (i.e., low-income Christian 
and Hindu households) often reside in 
segregated or underserved areas with 
inadequate housing and limited access 
to essential services. 

● Protection from forced eviction and 
displacement. 

● Religious Rights including right to 
worship, celebrate festivals, funerals 
and other life ceremonies with 
protection from hate or harm 

● Equitable access of all marginalized 
groups including faith-based social 
groups to public services and 
participation in decision-making. 

● Rights of marginalized communities, 
including migrants and indigenous 
peoples. 
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5. Digital & Privacy Rights 

● Right to freedom of expression in 
digital spaces. 

● Protection from cyber harassment, 
online exploitation, and surveillance 
(i.e., Sensitization of the insider 
mediators to recognize digital 
incitement patterns and coordinated 
hate speech against minority groups).  

● Data privacy and security in personal 
and professional life. 

ACTIVITY:	
To help participants understand 
the main categories of human 
rights (civil, political, 
economic, social, cultural) and 
apply them to real-life 
situations, especially in 
mediation contexts. 

 
Duration: 35–40 minutes 
 
Materials Needed: 
 
• Pre-printed right cards (each 

card has one human right written 
on it, e.g., “Freedom of Speech,” 
“Right to Education,” “Right to 
a Fair Trial”) 

• 5 large sheets or flipchart 
papers, each labeled with one 
category: 

1. Civil Rights 
2. Political Rights 
3. Economic Rights 
4. Social Rights 
5. Cultural Rights 

• Tape or sticky tack 
• Marker pens 
	
STEPS:	

	

1. INTRODUCTION (5 MINUTES) 
• Briefly explain the five main 

categories of human rights and 
give examples for each. 

• Highlight that in mediation, 
awareness of these categories 
helps mediators spot when a 
conflict involves fundamental 
rights. 

2. GROUP SORTING ACTIVITY 
(15 MINUTES) 
• Distribute the right cards 

randomly among participants 
(about 3–4 cards per person 
depending on group size). 

• Ask participants to walk to the 
wall/board and place each card 
under the category they think it 
belongs to. 

• Encourage quick decisions – this 
keeps energy high. 
3. REVIEW & CORRECT 
TOGETHER (10 MINUTES) 

• As a group, review the 
placements. 

• For each misplaced card, discuss 
why it belongs to a different 
category. 

• Link back to how different 
categories often overlap in real 
disputes. 
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4. MINI CASE APPLICATION 
(10 MINUTES) 

• Present a short mediation-related 
scenario (e.g., a dispute over 
school closures in a minority 
community). 

• Ask participants: WHICH 
CATEGORIES OF RIGHTS 
ARE INVOLVED HERE? 

• Discuss how awareness of 
categories can influence a 
mediator’s approach. 
 

	PRE-	POST	TEST	HUMAN	
RIGHTS		 	

1. Which of the following is an 
example of gender-based 
violence? 
a) Equal pay for equal work 
b) Denial of property rights to 
women 
c) Freedom of expression 
d) Access to healthcare 

2. Children have the right to be 
protected from: 
a) Education 
b) Child labor 
c) Healthcare 
d) Safe environment 

3. Which workplace issue often 
affects religious minority 
workers in Punjab and Sindh? 
a) Equal political representation 
b) Overrepresentation in low-
wage, high-risk jobs 
c) Access to luxury housing 
d) Freedom to travel abroad 

4. Which of the following is a 
community right? 
a) Protection from forced 
eviction 
b) The right to vote in foreign 
countries 
c) Exemption from taxes 
d) Free internet for all citizens 

5. Digital rights include 
protection from: 
a) Physical harassment only 
b) Cyber harassment and online 
exploitation 
c) Paying for online services 
d) Losing a phone charger 

6. Which of these is part of 
women’s rights? 
a) Right to reproductive health 
b) Right to own a pet 
c) Right to drive in all countries 
d) Right to serve in the military 

7. Special protections are 
required for which group of 
children? 
a) Children in wealthy families 
b) Displaced or refugee children 
c) Children attending private 
schools 
d) Children with sports 
scholarships 

8. Which is a workplace and 
labor right? 
a) The right to fair wages and 
safe working conditions 
b) The right to free travel for 
work 
c) The right to choose any job 
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without qualifications 
d) The right to unlimited 
holidays 

9. Which of the following is part 
of community and social 
rights? 
a) Equitable access to public 
services 
b) Right to avoid paying utility 
bills 
c) Right to change your religion 
every week 
d) Right to own any public land 

10. Digital privacy rights protect: 
a) Personal data from 
unauthorized use 
b) The right to post anything 
without consequences 
c) Freedom to hack other 
accounts 
d) The right to get free Wi-Fi 
everywhere 
	
SESSION	 03:	 MEDIATOR’S	
ROLE	 IN	 PROTECTING	
HUMAN	RIGHTS	

	

● Ensure Fair & Informed Decision-
Making: 

○ Prevent coercion; ensure all parties 
understand their rights. 

● Recognize Power Imbalances: 

○ Empower vulnerable parties; ensure 
equal voice in mediation (i.e., the 
insider-mediator first balance the 
conflicting parties with strength given 

to the weak so enabling them to 
collaborate and participate equal in the 
dialogue and negotiation). 

● Address Ethical Dilemmas: 

○ Balance neutrality with the duty to 
uphold fundamental rights. 

● Identify When Legal Intervention is 
Needed: 

○ Refer severe cases (e.g., mob violence, 
hate speech, religious or ethnic 
exploitation) to appropriate authorities. 

○ To serve as peace agents for interfaith 
and communal harmony, not agents 
and arms of the coercive forces.  

● Use Rights-Based Language: 

○ Frame discussions to promote dignity, 
fairness, and respect. 

● Establish Clear Guidelines: 

○ Ensure agreements comply with human 
rights standards.  

 

ACTIVITY:	
To help participants: 
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1. Recognize situations in 
mediation where human rights 
are at risk. 

2. Practice strategies to address 
rights violations while 
maintaining neutrality. 

3. Understand the balance between 
mediation ethics and human 
rights protection. 
 
Duration: 40–45 minutes 
 
Materials Needed: 
 

• Pre-prepared short case 
scenarios (3–5 sentences each) 
involving conflicts where human 
rights might be at stake. 
Examples: 

o A workplace dispute where a 
female employee is denied 
promotion due to gender. 

o A land dispute where indigenous 
community land rights are being 
ignored. 

o A community conflict over 
religious freedom restrictions. 

• Flipchart or whiteboard. 
• Marker pens. 

STEPS:	

	

1. BRIEF INTRODUCTION (5 
MINUTES) 

• Remind participants that 
mediators are not judges but 
must still ensure that any 

agreement does not violate 
human rights. 

• Outline the kinds of human 
rights mediators might need to 
safeguard (civil, political, 
economic, social, cultural). 
2. SCENARIO ROLE-PLAY 
ROUNDS (20 MINUTES) 

• Divide participants into small 
groups (3–4 per group). 

• Give each group one scenario. 
• Instruct them to: 
1. Identify which human rights are 

at risk. 
2. Discuss how a mediator should 

intervene while keeping the 
process impartial. 

3. Propose practical strategies to 
ensure the outcome respects 
those rights. 

• Each group assigns one person 
as the “mediator,” and others 
role-play parties in the dispute. 

• Give 10 minutes for group 
discussion and role-play 
practice, then 2–3 minutes each 
to share their solutions with the 
whole group. 
 

3. GROUP REFLECTION (10 
MINUTES) 
• As groups present, list their 

strategies on the board. 
• Discuss common themes such 

as: 
o Clarifying legal rights before 

mediation begins. 
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o Encouraging parties to consider 
long-term impacts on dignity 
and equality. 

o Refusing to endorse agreements 
that clearly violate rights. 
4. TAKEAWAY (5 MINUTES) 

• Summarize key principles: 
neutrality ≠ ignoring rights; 
mediators have a protective role 
that includes raising awareness, 
reframing options, and 
sometimes pausing mediation to 
prevent harm. 
 

PRE	AND	POST	TEST	
 

1. A mediator must ensure all 
parties understand their rights 
to prevent: 
a) Miscommunication 
b) Coercion 
c) Delays in meetings 
d) Extra costs 

2. Balancing conflicting parties 
by empowering the weaker 
side ensures: 
a) Faster agreement 
b) Equal voice in mediation 
c) Avoidance of legal issues 
d) More paperwork 

3. When serious issues like mob 
violence or hate speech arise, a 
mediator should: 
a) Ignore them to stay neutral 
b) Refer the case to appropriate 
authorities 

c) Handle them personally 
d) Ask the media to report 

4. Which of the following is an 
example of a rights-based 
language approach? 
a) Using legal jargon only 
b) Focusing on dignity, fairness, 
and respect 
c) Avoiding sensitive topics 
d) Speaking in short sentences 

5. Why should a mediator 
establish clear guidelines? 
a) To avoid repetition 
b) To ensure compliance with 
human rights standards 
c) To shorten meetings 
d) To reduce expenses 

6. Recognizing power imbalances 
means: 
a) Giving one side more 
resources 
b) Helping vulnerable parties 
participate equally 
c) Limiting participation 
d) Allowing stronger parties to 
lead 

7. A mediator’s neutrality must 
be balanced with: 
a) Total silence 
b) The duty to uphold 
fundamental rights 
c) The need to finish quickly 
d) Avoiding all personal 
opinions 

8. Referring severe cases to legal 
authorities ensures: 
a) Mediation is completely 
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private 
b) Protection of parties and 
community safety 
c) More paperwork for the 
mediator 
d) Avoidance of difficult 
discussions 

9. Promoting interfaith and 
communal harmony means 
mediators act as: 
a) Agents of coercive forces 
b) Peace agents 
c) Political representatives 
d) Reporters 

10. Using rights-based framing in 
mediation discussions helps: 
a) Increase tension 
b) Promote dignity and respect 
c) Focus only on winning 
d) Limit participation 

 

 

Session 04: Rights Protection 
through a Psychosocial Lens 

Trainer Guidance: 
This session helps mediators 
understand that protecting rights 
in conflict is not only about laws 
and procedures, but also about 
the psychosocial impacts of 
rights violations, fear, 
humiliation, mistrust, and loss of 
dignity. Mediators must 
recognize these emotional 
injuries to ensure that rights 
protection also leads to healing 
and peace. 

Core Understanding for 
Mediators: 

● Rights Violations Have 
Psychological Impact: 

○ Exclusion from resources and 
disappearances create 
humiliation and invisibility. 

○ Neglect after displacement and 
mistrust of state institutions 
produce anger and despair. 

● Legal + Psychosocial Balance: 
Mediators should address both 
the legal breach, and the dignity 
wound. 

● Restoring Trust: People are 
more likely to engage with 
mediation when they feel their 
identity and humanity are 
respected, not only their legal 
claim. 

Community-Level Practice for 
Mediators: 

1. Acknowledge Harm Beyond 
Legal Terms: When rights are 
violated, also validate the 
emotional pain caused (fear, 
loss, humiliation). 

2. Promote Dignity in Dialogue: 
Ensure participants feel 
recognized and respected, 
regardless of power imbalance. 
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3. Bridge Legal Outcomes with 
Healing: Where possible, link 
agreements with community 
support mechanisms (elders, 
peer groups, local 
organizations). 

4. Guard Against Secondary Harm: 
Avoid processes that make 
people feel dismissed, silenced, 
or re-traumatized. 

Key Takeaway for Trainees: 
 Mediators are not only neutral 
facilitators of legal rights they are 
protectors of dignity. By integrating 
a psychosocial lens, mediators 
ensure that rights protection 
strengthens trust, reduces grievance, 
and contributes to sustainable peace. 

 
  



46 

	

	

MODULE	04:	MEDIATION	&	
THE	CONSTITUTION	OF	
PAKISTAN	

	

OVERVIEW	
This module provides an in-depth 
exploration of mediation within the 
Pakistani legal and constitutional 
context. It begins with an analysis of 
the constitutional provisions and 
principles that underpin the 
recognition of alternative dispute 
resolution (ADR) in Pakistan. The 
discussion then extends to the 
statutory and regulatory framework 
governing mediation, including 
relevant laws, court rules, and 
institutional arrangements. A 
significant component of the module 
focuses on the chronic issue of case 
backlog in Pakistan’s judicial 
system, examining the role 
mediation plays as a viable 
mechanism for expediting dispute 
resolution, reducing litigation costs, 
and enhancing access to justice. 
Through the study of policy reports, 
case law, and comparative 
experiences from other jurisdictions, 
participants will critically assess 
mediation’s potential and limitations 
in the Pakistani context. 
 
 
 
 

OBJECTIVES 	
By the end of this module, 
participants will be able to: 
1. Identify and explain the 

constitutional foundations that 
support mediation and other 
ADR mechanisms in Pakistan. 

2. Analyze the statutory and 
regulatory framework for 
mediation in Pakistan, including 
court-annexed mediation 
systems. 

3. Evaluate the impact of 
mediation initiatives on reducing 
case backlog, improving judicial 
efficiency, and promoting 
amicable settlements. 

4. Compare Pakistan’s mediation 
framework with international 
best practices to identify 
potential reforms and 
enhancements. 

METHODOLOGY	
To achieve these objectives, the 
module will employ a blend of 
interactive and research-driven 
learning strategies: 
• Lectures and Thematic 

Presentations – Facilitator-led 
sessions on constitutional 
provisions, legal statutes, and 
judicial precedents related to 
mediation. 

• Case Study Analysis – 
Examination of landmark 
Pakistani court cases and 
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mediation pilot projects to 
assess practical outcomes. 

• Comparative Legal Review – 
Group discussions on how 
mediation frameworks in other 
countries address case backlog, 
drawing lessons for Pakistan. 

• Policy and Legislative 
Document Review – Guided 
analysis of the ADR Act (where 
applicable), court rules, and 
National Judicial Policy 
recommendations. 

• Simulation Exercises – Role-
playing mediation processes to 
understand procedural and 
ethical considerations. 

	
PSYCHOLOGICAL	
PERSPECTIVE:	

A psychological perspective looks at 
the way Pakistan's legal and 
constitutional provisions for 
mediation do not so much provide a 
procedural substitute for litigation 
but design the disputants' 
psychological experience of justice. 
By making mediation legitimate 
through institutions such as the Civil 

Procedure Code and the Punjab 
Mediation Act, the law diminishes 
the perceived menace and risk of the 
process, using the doctrine of 
Authority to promote trust and 
readiness to engage. This is 
important in a cultural environment 
where formal courts can induce 
feelings of powerlessness, anxiety, 
and adversarial entrenchment. As a 
result, the dramatic reduction in case 
backlog is not only a statistical 
victory but also a psychological one: 
it marks the removal of the systemic 
stress from the judiciary, and more 
significantly, from millions of 
citizens who are not subjected to the 
law as a causes of delay and 
frustration but as a route to decent 
and efficient resolution. This 
realignment lowers the mental 
burden on the legal system while 
reestablishing the individual's 
freedom of action within it. 

	
SESSION	01:	CONSTITUTIONAL	
FOUNDATIONS	OF	MEDIATION	
IN	PAKISTAN	

1. Introduction to the Constitution of 
Pakistan 

● Structure and significance of the 1973 
Constitution. 

● How the Constitution supports 
alternative dispute resolution (ADR). 
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2. Fundamental Rights & Mediation 

● Article 4 – Right to be dealt with in 
accordance with the law. 

● Article 8-28 – Fundamental Rights 
(relevant to mediation): 

○ Right to a fair trial (Article 10A). 

○ Right to dignity and privacy (Article 
14). 

○ Protection against discrimination 
(Article 25). 

○ Protection of women, children, and 
minorities (Articles 26-28). 

● How mediators ensure that 
agreements do not violate 
constitutional rights. 

 

ACTIVITY: 	
 
1. Familiarize participants with 

constitutional articles, 
provisions, and legal principles 
relevant to mediation in 
Pakistan. 

2. Enable them to link mediation 
practice with constitutional 
values such as justice, equality, 
and fair trial. 

3. Promote collaborative learning 
through group analysis. 

 
Duration: 45 minutes 
 
Materials Needed: 
 

• Handouts of key constitutional 
excerpts relevant to mediation 
(e.g., Preamble, Article 4 – 
Right of individuals to be dealt 
with in accordance with law, 
Article 10A – Right to fair trial, 
provisions in civil/criminal 
procedure laws linked with 
ADR, etc.). 

• Flipchart or whiteboard. 
• Sticky notes and markers. 
	
STEPS:	

	

1. INTRODUCTION (5 MINUTES) 
• Briefly explain why the 

constitution matters for mediation 
— it sets the framework for 
justice, rights, and dispute 
resolution. 

• Mention that even though 
"mediation" may not always be 
directly named in the 
Constitution, several provisions 
support its principles. 
2. GROUP ARTICLE HUNT (15 
MINUTES) 

• Divide participants into small 
groups (3–4 people each). 

• Provide each group with: 
o A short list of constitutional 

provisions (some directly 
relevant, some less so). 

o A set of guiding questions: 
1. How does this article relate to 

mediation? 
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2. What constitutional value does it 
protect? 

3. How can this value be upheld in 
mediation practice? 

• Ask them to write their findings 
on sticky notes — one key idea 
per note. 
3. MAPPING THE 
FOUNDATIONS (15 MINUTES) 

• Groups place their sticky notes on 
a "Mediation Tree" drawn on the 
board or flipchart: 

o Roots = Constitutional articles 
and principles. 

o Trunk = Mediation process. 
o Branches = Outcomes/benefits 

for society (e.g., faster justice, 
less backlog, harmony). 

• Each group briefly explains their 
notes. 
4. DEBRIEF & REFLECTION 
(10 MINUTES) 

• Discuss overlaps between groups. 
• Highlight less obvious but 

important links, such as access to 
justice, equality before law, and 
fair trial rights. 
• Emphasize that mediators 

should be aware of 
constitutional backing to 
strengthen legitimacy and 
trust in the process. 

PRE/POST	TEST:	
1. Which year was the current 

Constitution of Pakistan 
enacted? 
a) 1947 

b) 1956 
c) 1973 
d) 1985 
2. The Constitution supports 

mediation under the 
broader concept of: 
a) Court delays 
b) Alternative Dispute 
Resolution (ADR) 
c) Political debates 
d) Economic reforms 

3. Which Article gives the 
right to be dealt with 
according to the law? 
a) Article 4 
b) Article 10A 
c) Article 14 
d) Article 25 

4. Article 10A of the 
Constitution provides the 
right to: 
a) Education 
b) A fair trial 
c) Freedom of speech 
d) Religious practice 

5. Which Article ensures the 
dignity of a person and 
privacy of home? 
a) Article 4 
b) Article 14 
c) Article 25 
d) Article 28 

6. Protection against 
discrimination is 
guaranteed under: 
a) Article 14 
b) Article 25 



50 

	

	

c) Article 26 
d) Article 10A 

7. Articles 26-28 deal with 
protections for: 
a) Landowners only 
b) Women, children, and 
minorities 
c) Government employees 
d) Business owners 

8. When mediators draft 
agreements, they must 
ensure they do not violate: 
a) Personal opinions 
b) Constitutional rights 
c) Local customs only 
d) Political promises 

9. The 1973 Constitution is 
important in mediation 
because it: 
a) Gives mediators power to 
punish parties 
b) Sets legal boundaries for 
fair dispute resolution 
c) Allows only lawyers to 
mediate 
d) Replaces courts entirely 

10. If a mediation agreement 
violates constitutional 
rights, it should: 
a) Be ignored 
b) Be revised or rejected 
c) Be sent directly to police 
d) Be signed anyway 

 
 

SESSION	 02:	 LEGAL	
FRAMEWORK	 FOR	 MEDIATION	
IN	PAKISTAN	

1. Mediation & Alternative Dispute 
Resolution (ADR) Laws 

● Civil Procedure Code (CPC) Section 
89-A – Court-referred mediation in 
civil cases. 

● Muslim Family Laws Ordinance, 1961 
– Mediation in family and marital 
disputes. 

● Small Claims & Minor Offenses 
Courts Ordinance, 2002 – Mediation in 
minor disputes. 

● Jirga & Panchayat Systems – Their 
legal status and constitutional 
concerns.  

2. Role of Judiciary in Mediation 

● Supreme Court and High Court 
judgments promoting ADR. 

● Role of Federal & Provincial ADR 
Centers in dispute resolution. 

ACTIVITY:	
1. Help participants identify laws, 

rules, and regulations in 
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Pakistan that provide for 
mediation. 

2. Enable them to see how 
different laws work together to 
support mediation practice. 

3. Develop skills to explain the 
legal foundation of mediation to 
parties and institutions. 

 
Duration: 45 minutes 
 
Materials Needed: 
 
• Prepared “Legal Framework 

Cards” — each card contains a 
snippet from a law, ordinance, 
or rule (e.g., Section 89-A CPC, 
Family Courts Act 1964 
provisions, Industrial Relations 
Acts, Small Claims & Minor 
Offences Courts Ordinance 
2002, ADR provisions in 
criminal law). 

• Large chart paper with a blank 
LEGAL FRAMEWORK MAP. 

• Sticky notes and markers. 
	
STEPS:	
1. INTRODUCTION (5 
MINUTES) 

• Facilitator briefly explains what 
is meant by the “legal 
framework” — i.e., the 
collection of laws, court rules, 
and regulations that authorize 
and regulate mediation. 

• Emphasize that mediators must 
know this to operate within legal 

boundaries and ensure 
enforceability. 
2. LEGAL PUZZLE HUNT (15 
MINUTES) 

• Divide participants into small 
groups (3–5 members). 

• Give each group a mixed set of 
Legal Framework Cards — 
some relevant to mediation, 
some irrelevant (e.g., sections 
from unrelated laws). 

• Task: Identify which laws/rules 
are relevant for mediation, 
match them to the type of case 
they apply to (civil, family, 
labor, etc.), and explain their 
role in the mediation process. 
3. BUILDING THE 
FRAMEWORK MAP (15 
MINUTES) 

• On the LEGAL 
FRAMEWORK MAP chart, 
groups place the relevant laws 
into three categories: 

1. Primary Legislation (e.g., 
CPC, Family Courts Act). 

2. Special/Case-Specific Laws 
(e.g., Labor laws, Banking 
laws). 

3. Procedural Rules & Court 
Policies (e.g., ADR Rules, Court 
Mediation Centre rules). 

• Groups briefly share why they 
placed each law in its category. 
4. DEBRIEF & REFLECTION 
(10 MINUTES) 
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• Facilitator clarifies any mistakes 
and fills in missing elements. 

• Discuss how these laws 
interconnect — for example, 
how court-referred mediation in 
CPC aligns with family court 
ADR provisions. 

• Highlight the importance of 
knowing BOTH the letter of the 
law and the procedure to apply it 
effectively. 

 
PRE/POST	TEST	
Q1. What is the main purpose of 
mediation in Pakistan’s legal 
system? 
A) To punish offenders 
B) To resolve disputes through 
mutual agreement 
C) To delay court proceedings 
D) To replace all court trials 
Q2. In ADR, the role of the mediator 
is to: 
A) Decide the case like a judge 
B) Represent one party’s interest 
C) Facilitate communication 
between parties 
D) Enforce the law strictly 
Q3. Which of the following is not a 
formal law related to mediation in 
Pakistan? 
A) CPC Section 89-A 
B) Muslim Family Laws Ordinance, 
1961 
C) Pakistan Penal Code 
D) Small Claims & Minor Offenses 
Courts Ordinance, 2002 

Q4. The Jirga and Panchayat 
systems in Pakistan raise concerns 
mainly because: 
A) They are too expensive 
B) They may conflict with 
constitutional rights 
C) They are not part of rural culture 
D) They always follow court orders 
Q5. Why might courts refer a case to 
mediation under CPC Section 89-A? 
A) To avoid applying laws 
B) To encourage settlement without 
a full trial 
C) To punish the parties involved 
D) To remove the judge from the 
case 
Q6. Under the Muslim Family Laws 
Ordinance, 1961, mediation is often 
used for: 
A) Business contracts 
B) Family and marital disputes 
C) Traffic violations 
D) Election disputes 
Q7. Which of the following best 
describes the difference between 
mediation and litigation? 
A) Mediation is more formal than 
litigation 
B) Litigation always leads to 
agreement, mediation does not 
C) Mediation focuses on voluntary 
agreement; litigation ends with a 
binding judgment 
D) Litigation is faster than mediation 
in most cases 
Q8. One major role of the judiciary 
in promoting mediation is: 
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A) To act as a mediator in all cases 
B) To encourage ADR through 
judgments and court orders 
C) To avoid hearing complex cases 
D) To replace laws with customs 
Q9. Federal & Provincial ADR 
Centers mainly: 
A) Conduct criminal trials 
B) Train mediators and provide a 
platform for dispute resolution 
C) Enforce police orders 
D) Replace the High Courts 
Q10. Why might the legal status of 
Jirga/Panchayat decisions be 
questioned in court? 
A) They are too slow 
B) They are always in English 
C) They might violate fundamental 
rights guaranteed by the Constitution 
D) They are always more expensive 
than formal courts 
SESSION	 03:	 IMPACT	 OF	
MEDIATION	 ON	 REDUCING	 CASE	
BACKLOG	IN	PAKISTANI	COURTS	

Introduction: The Burden on Pakistan’s 
Judiciary 

● Pakistan’s Judicial Backlog: 

○ Over 2.1 million pending cases in 
various courts (as per recent reports). 

○ Delays due to limited judges, 
procedural complexities, and lengthy 
trials. 

○ Mediation as a fast, cost-effective 
alternative to litigation.  

Mediation’s Role in Reducing Court Case 
Backlog 

● Case Study: Successful 
Mediation Initiatives in Pakistan 

○ Sindh High Court Mediation Center – 
Over 2,000 cases resolved through 
ADR. 

○ Lahore High Court’s ADR Program – 
Family law disputes settled outside of 
court. 

○ Islamabad Mediation Center – 
Growing adoption of court-referred 
mediation. 

Challenges & Future of Mediation in 
Pakistan  

● Challenges: 

○ Lack of awareness & public trust in 
mediation (group discussion to explore 
dynamics because religious minority 
communities have lower levels of trust 
in formal mediation systems due to 
bias in dispute resolution). 

○ Resistance from lawyers due to 
financial incentives in prolonged cases. 

○ Need for trained mediators and 
institutional frameworks. 
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● Proposed Solutions: 

○ Mandatory mediation for certain civil 
cases. 

○ Expansion of court-annexed mediation 
programs. 

○ Training and certification for 
mediators. 

○ Diversify the mediator pool by including 
religious minority representatives, 
women, and youth leaders.  

○ Public awareness campaigns on ADR 
benefits. 

ACTIVITY:	
1. Demonstrate how mediation can 

significantly reduce the case 
backlog. 

2. Help participants visualize the 
difference in time, cost, and 
resources between litigation and 
mediation. 

3. Encourage practical thinking on 
integrating mediation into the 
court system. 
 
Duration: 40–45 minutes 
 
Materials Needed: 
 

• Cards or slips representing cases 
(e.g., 50–60 slips, each with a 
short “case” label like FAMILY 
DISPUTE, COMMERCIAL 
CONTRACT, PROPERTY 
DISPUTE). 

• Two large baskets or boxes 
labeled Court Litigation and 
Mediation. 

• Flip chart / whiteboard for 
tallying results. 

• Stopwatch or timer. 
	
STEPS:	
1. SETTING THE SCENE (5 
MINUTES) 

• Facilitator explains Pakistan’s 
case backlog situation (can quote 
Supreme Court / LHC stats if 
available). 

• Emphasize that mediation is not 
just about resolution, but about 
easing court congestion. 

2. THE SIMULATION – ROUND 1: 
COURTS ONLY (10 MINUTES) 
• Assign 3–4 participants as 

“judges” in the Court 
Litigation Lane. 

• Rest of participants act as CASE 
FILERS, each bringing one slip 
(case) to the judge. 

• Each “judge” can resolve only 1 
case per ROUND (representing 
court time). 

• Continue for 5–6 rounds, 
counting unresolved cases after 
each round. 

• Show how backlog grows 
quickly. 

3. THE SIMULATION – ROUND 2: 
COURTS + MEDIATION (10 
MINUTES) 
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• Now introduce 2–3 participants 
as “mediators” with a faster 
processing rate (each mediator 
can resolve 3 cases per round). 

• Divide cases between court and 
mediation based on suitability 
(e.g., family, commercial, small 
claims). 

• Run the simulation again for the 
same number of rounds. 

• Compare number of resolved 
cases vs. backlog. 
4. DEBRIEF & REFLECTION 
(15 MINUTES) 

• Plot results on flip chart to 
visually compare backlog 
reduction. 

• Discuss: 
o How many more cases were 

resolved with mediation? 
o What kinds of cases moved 

faster in mediation? 
o How could this work in real 

Pakistani courts? 
• Link the activity’s numbers to 

actual statistics of backlog 
reduction from mediation pilots 
in Pakistan (if available). 

 
PRE/POST	TEST	
Q1. Why is there a large case 
backlog in Pakistan’s judiciary? 
A) Too many judges and too 
few cases 
B) Limited judges, lengthy 
trials, and procedural 
complexities 

C) Lawyers refusing to take new 
cases 
D) All cases are resolved 
through mediation 
Q2. Mediation is considered an 
effective alternative to litigation 
mainly because it is: 
A) More time-consuming 
B) Expensive and formal 
C) Fast and cost-effective 
D) Always binding on both 
parties 
Q3. Which court’s mediation 
center resolved over 2,000 cases 
through ADR? 
A) Supreme Court of Pakistan 
B) Sindh High Court 
C) Lahore High Court 
D) Peshawar High Court 
Q4. The Lahore High Court’s 
ADR program has been 
particularly effective in: 
A) Family law disputes 
B) Criminal trials 
C) Tax evasion cases 
D) Election disputes 

Q5. Why do some lawyers resist 
mediation in Pakistan? 
A) They are not allowed to 
participate 
B) They receive more financial 
benefit from prolonged cases 
C) Mediation is illegal in most 
provinces 
D) Mediation always fails 
Q6. One proposed solution to 
improve mediation in Pakistan is: 
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A) Limiting mediation only to 
commercial disputes 
B) Abolishing all ADR centers 
C) Mandatory mediation for certain 
civil cases 
D) Only allowing judges to mediate 
Q7. Including religious minority 
representatives, women, and youth 
leaders in the mediator pool would 
primarily help: 
A) Increase diversity and trust in 
mediation 
B) Reduce the cost of mediation 
C) Make mediation more formal 
D) Speed up criminal trials 
Q8. Why do some religious minority 
communities have lower trust in 
formal mediation systems? 
A) They are unaware of the process 
B) Past experiences of bias in 
dispute resolution 
C) Mediation is against the law for 
minorities 
D) They cannot hire mediators 
Q9. Court-annexed mediation 
programs are: 
A) Independent private mediation 
centers with no court involvement 
B) Mediation programs directly 
connected to the courts 
C) Always mandatory for all cases 
D) Replacements for the Supreme 
Court 
Q10. Public awareness campaigns 
on ADR mainly aim to: 
A) Convince judges to retire early 
B) Increase acceptance and use of 

mediation 
C) Train lawyers in court procedures 
D) Reduce the number of mediators 

Session 04: Legal Mediation and 
Psychosocial Safety 

Trainer Guidance: 

This session highlights that while the 
Constitution and legal frameworks 
provide formal recognition of 
mediation, true effectiveness in 
community settings depends on 
whether mediation also ensures 
psychosocial safety, fairness, 
dignity, and emotional security. 
Mediators must balance legal 
integrity with human safety needs in 
every process. 

Core Understanding for 
Mediators: 

● Law Provides Structure, 
People Need Safety: 

○ Legal frameworks outline rights 
and procedures. 

○ Communities, however, judge 
mediation by whether they feel 
respected, safe, and heard. 

● Distrust in legal institutions arises 
when people feel excluded or 
silenced. Mediation must rebuild 
trust by protecting both legal and 
emotional security. 
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● Years of conflict have created 
mistrust toward courts and state 
systems. Mediation must show 
fairness in the process while 
restoring psychological trust in 
institutions. 

● Dual Responsibility: Legal 
compliance without psychosocial 
safety risks producing agreements 
that fail in practice. 

Community-Level Practice for 
Mediators: 

1. Ensure Procedural Fairness + 
Emotional Safety: Explain rules 
clearly, use accessible language, 
and avoid technical jargon that 
intimidates. 

2. Protect Dignity in Process: Give 
equal opportunity to speak, ensure 
no party feels silenced or 
humiliated. 

3. Bridge Law and Healing: 
Highlight how legal solutions also 
respond to community concerns 
of fear, exclusion, or humiliation. 

4. Guard Confidentiality: Trust 
grows when people know their 
words and vulnerabilities will not 
be exploited. 

Key Takeaway for Trainees: 

Mediation under Pakistan’s legal 
framework is not only about 
enforcing rights but also about 

restoring trust in law through 
psychosocial safety. When people 
feel both legally protected and 
psychologically secure, 
agreements are more durable and 
communities more resilient. 
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MODULE	 05:	 FINALIZING	
MEDIATION:	 DOCUMENTATION	
&	LEGAL	PROCEDURES	

	

OVERVIEW	
This module explores the legal, 
procedural, and practical dimensions 
of mediation agreements in Pakistan. 
It begins by examining how 
mediation agreements are recognized 
under national laws, including 
statutory provisions, court rules, and 
relevant case law. Participants will 
gain a detailed understanding of the 
essential elements that make a 
mediation agreement legally binding, 
including validity requirements and 
enforceability standards. 
The module also covers the official 
documentation and registration 
process for mediation settlements—
whether court-annexed or privately 
conducted—highlighting procedural 
steps, institutional roles, and 
compliance with legal formalities. 
Finally, the module addresses 
enforcement and follow-up 
mechanisms, exploring how parties 
can ensure adherence to agreed 
terms, available remedies in case of 
breach, and the role of the judiciary 
in execution proceedings. 
 
 
 
 

OBJECTIVES	
By the end of this module, 
participants will be able to: 

1. Explain the legal framework 
governing the recognition of 
mediation agreements in Pakistan. 

2. Identify the procedural steps for 
documenting and registering 
mediation settlements with 
relevant authorities or courts. 

3. Analyze enforcement 
mechanisms and remedies in 
cases of non-compliance with 
mediation agreements. 

4. Evaluate the role of follow-up 
procedures in sustaining long-
term conflict resolution and 
preventing recurrence of disputes. 

METHODOLOGY	

The learning approach will combine 
theoretical knowledge with practical 
application: 
• Lectures & Legal Briefings – 

Explanation of statutory 
provisions, court rules, and case 
precedents on mediation 
agreement recognition and 
enforcement. 

• Document Review Workshops 
– Hands-on analysis of sample 
mediation agreements, 
highlighting key clauses, 
compliance requirements, and 
common drafting errors. 

• Step-by-Step Procedural 
Simulations – Guided practice 
on registering a mediation 
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settlement with court or 
designated authority. 

• Case Study Analysis – Review 
of real-life enforcement cases, 
focusing on challenges and best 
practices. 

• Group Exercises – Drafting and 
critiquing mock mediation 
agreements for legal soundness 
and enforceability. 

PSYCHOLOGICAL	PERSPECTIVE:	

A psychological lens reveals that the legal 
recognition and formalization of 

mediation agreements are not merely 
bureaucratic steps but critical 
psychological interventions that 
transform a fragile understanding 
into a secure, binding reality. The 
official documentation and 
registration process serves a 
profound psychological function by 
leveraging the principle 
of Commitment & Consistency; 
when parties formally record their 
agreement, they are more likely to 
internalize the terms and feel a 
powerful cognitive and social 

pressure to adhere to them, reducing 
post-mediation backtracking. 
Furthermore, clear enforcement and 
follow-up procedures directly 
address the core human need 
for security and certainty, 
mitigating anxieties about non-
compliance and building the trust 
necessary for parties to fully invest in the 
mediated outcome. 

SESSION	1:	LEGAL	RECOGNITION	
OF	MEDIATION	AGREEMENTS		

Legal Status of Mediation Agreements in 
Pakistan 

● Are mediation agreements legally 
binding? 

● Key laws governing mediation in 
Pakistan: 

○ Alternative Dispute Resolution (ADR) 
laws 

○ Sections of the Civil Procedure Code 
(CPC), 1908 related to mediation 

○ The role of Arbitration Act, 1940 in 
ADR 

● Suitability based on Difference 
between Mediation Agreements & 
Arbitration Awards 

o Documentation Requirements for a 
Valid Mediation Agreement 

o Relevance of arbitration or/and 
mediation to the nature of the conflict 
(faith sensitive disputes etc.) 

● Key Components for Legal Validity: 

○ Complete identification of parties 
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○ Clearly defined obligations and terms 

○ Volunteerism (Mediators working with 
marginalized religious minorities to 
ensure parties are not agreeing under 
community pressure, threats of 
violence, or coerced religious norms) 
and spirit of mutual respect for 
communal harmony.  

○ Signatures and acknowledgments 

○ Witness verification (if applicable) 

○ Stamp paper and notarial requirements 

 

ACTIVITY:	
1. Help participants understand the 

legal requirements for a 
mediation agreement to be 
recognized in Pakistan. 

2. Practice identifying enforceable 
vs. non-enforceable clauses. 

3. Encourage critical thinking 
about drafting agreements that 
can withstand legal scrutiny. 
 
Duration: 35–40 minutes 
 
Materials Needed: 

Sample Mediation Agreements  
(4–5 versions with deliberate flaws, 
such as missing signatures, vague 
clauses, no date, or absence of 
mediator’s details). 
• Flip chart / whiteboard for 

listing “must-have” elements. 
• Markers and pens. 
	

STEPS:	
1. INTRODUCTION (5 MINUTES) 

• Briefly explain that not all 
written mediation outcomes 
automatically get legal 
recognition. 

• Highlight key legal requirements 
under Pakistan’s laws (e.g., 
Alternative Dispute Resolution 
Acts, Civil Procedure Code 
amendments, etc.). 
2. GROUP WORK – 
AGREEMENT AUDIT (15 
MINUTES) 

• Divide participants into small 
groups (3–4 members). 

• Give each group a different 
“sample mediation agreement” 
— some compliant, some 
flawed. 

• Task: Review the agreement and 
answer: 

o Is it legally binding as it is? 
o If not, what is missing or 

problematic? 
o How would you fix it? 

3. GROUP PRESENTATIONS 
(10 MINUTES) 

• Each group presents their 
findings in 2 minutes. 

• Facilitator notes common issues 
on the flip chart (e.g., unclear 
terms, lack of witness, absence 
of enforcement clause). 
4. DEBRIEF & KEY 
TAKEAWAYS (10 MINUTES) 
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• Share the checklist of elements 
required for legal recognition in 
Pakistan (signatures, date, 
mediator certification, clear 
terms, jurisdiction clause, etc.). 

• Discuss how court’s view 
mediation agreements — and 
when they may refuse to enforce 
them. 
 

PRE/POST	TEST	
Q1. In Pakistan, a mediation 
agreement is generally: 
A) Automatically binding in all 
cases 
B) Binding if it meets certain 
legal requirements 
C) Only a verbal understanding 
D) Illegal unless approved by 
the Supreme Court 
Q2. Which law primarily deals 
with court-referred mediation in 
civil matters? 
A) Arbitration Act, 1940 
B) Civil Procedure Code (CPC), 
1908 
C) Pakistan Penal Code 
D) Family Laws Ordinance, 
1961 
Q3. One key difference between 
a mediation agreement and an 
arbitration award is that: 
A) Arbitration awards are 
always verbal 
B) Mediation agreements rely 
on voluntary consent, while 
arbitration awards are binding 

decisions 
C) Mediation is always decided 
by a judge 
D) Arbitration cannot be used 
for commercial disputes 

Q4. Which of the following is not a 
common requirement for a legally 
valid mediation agreement? 
A) Clear identification of parties 
B) Mutual obligations and terms 
C) Witness verification (if 
applicable) 
D) A public announcement in a 
newspaper 
Q5. Why is “volunteerism” 
important in mediation, especially 
for marginalized religious 
minorities? 
A) It ensures parties agree freely 
without coercion or community 
pressure 
B) It makes the process faster 
C) It increases the number of 
mediators 
D) It reduces the cost of stamp paper 
Q6. The Arbitration Act, 1940, in 
relation to ADR, is primarily 
concerned with: 
A) Enforcing criminal punishments 
B) Binding decisions made by 
arbitrators 
C) Mediation in religious disputes 
only 
D) Licensing private mediators 
Q7. For a mediation agreement to 
have legal force in Pakistan, it often 
needs to be executed on: 
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A) Plain paper without signatures 
B) Stamp paper with proper 
attestation 
C) Foreign currency notes 
D) Verbal statements only 
Q8. When might arbitration be more 
suitable than mediation? 
A) When parties want a binding, 
enforceable decision rather than a 
voluntary agreement 
B) When parties want to avoid any 
written documentation 
C) When the dispute is minor and 
personal 
D) When neither party wants a third 
party involved 
Q9. Why might mediation be 
preferred over arbitration in faith-
sensitive disputes? 
A) Mediation allows flexibility and 
mutual respect for communal 
harmony 
B) Mediation is always faster than 
arbitration 
C) Arbitration cannot handle 
religious issues 
D) Mediation does not require a 
mediator 
Q10. Which of the following is a 
documentation requirement that 
strengthens the legal standing of a 
mediation agreement in Pakistan? 
A) Including irrelevant details to 
make the document longer 
B) Obtaining signatures, 
acknowledgments, and witness 
verification if needed 

C) Keeping the agreement secret 
from all parties 
D) Avoiding any formal paperwork 
SESSION	 2:	 OFFICIAL	
DOCUMENTATION	 &	
REGISTRATION	PROCESS	

Formalizing the Agreement 

Signing and Procedures 

○ Ensuring voluntary and informed consent 

Stamp Paper & Notarization 

○ What value of stamp paper is required? 

○ When is notarization necessary? 

Registering the Agreement for Legal 

Protection 

● When should a mediation agreement 
be registered? 

● Process for Registration: 

○ Submitting the agreement to the local 
registrar (for property or financial 
settlements) 

○ Attestation by a notary public or 
Oath Commissioner 

○ Filing in a civil court for enforcement 
(if required) 
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ACTIVITY:	
1. Familiarize participants with the 

official documentation needed 
for mediation agreements in 
Pakistan. 

2. Simulate the process of 
registering a mediation 
agreement with the relevant 
authority. 

3. Highlight common mistakes that 
delay or invalidate registration. 

 
Duration: 40 minutes 
 
Materials Needed: 
 
• Sample Case Scenario (short 

mediation case outcome 
summary) 

• Blank Mediation Agreement 
Template (formatted according to 
Pakistani legal standards) 

• Mock Registration Forms 
(based on relevant court/ADR 
authority forms) 

• Checklist of required supporting 
documents (signatures, CNIC 
copies, mediator ID, stamp 
paper, etc.) 

• Stamps, paper clips, folders (for 
realism) 

	
STEPS:	

	

1. BRIEFING (5 MINUTES) 

• Facilitator explains the OFFICIAL 
JOURNEY of a mediation 
agreement: 

o Drafting → Signing → Attestation 
→ Submission → Registration → 
Issuance of certified copy. 

• Emphasize why proper 
documentation is essential for 
enforceability. 
2. ROLE-PLAY SIMULATION (20 
MINUTES) 

• Divide participants into two groups: 
MEDIATION TEAM & 
REGISTRY OFFICE. 

• Mediation Team receives: 
o A case scenario outcome 
o Blank agreement template 
o Checklist of required documents 

• Their task: Prepare a complete 
file for registration. 

• Registry Office receives: 
o Registration form template 
o List of official requirements 
o Authority to “reject” or 

“approve” submissions. 
3. THE SUBMISSION 
PROCESS (10 MINUTES) 

• Mediation Teams submit their 
file to the Registry Office. 

• Registry Office checks for 
compliance and either: 

o Approves immediately, or 
o Returns the file with “objection 

notes” (e.g., missing witness 
signature, wrong date format, no 
stamp duty). 
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4. DEBRIEF & LEARNING 
POINTS (5 MINUTES) 

• Discuss the most common 
oversights. 

• Share the IDEAL 
documentation & registration 
checklist. 

• Clarify jurisdiction-specific 
variations in Pakistan. 

PRE/POST	TEST	
Q1. Why is voluntary and informed 
consent important when signing a 
mediation agreement? 
A) It makes the agreement longer 
B) It ensures the agreement is fair 
and free from coercion 
C) It avoids the need for witnesses 
D) It reduces the cost of registration 
Q2. What is the purpose of using 
stamp paper for a mediation 
agreement? 
A) To make the document look 
official only 
B) To meet legal and evidentiary 
requirements 
C) To avoid signatures 
D) To keep the agreement private 
Q3. The value of stamp paper 
required for a mediation agreement 
in Pakistan usually depends on: 
A) The mediator’s fee 
B) The financial value or type of the 
agreement 
C) The number of pages in the 
document 
D) The religion of the parties 

Q4. When is notarization of a 
mediation agreement generally 
necessary? 
A) When the agreement is purely 
verbal 
B) When the agreement needs formal 
attestation for authenticity 
C) Only when the mediator requests 
it for personal record 
D) When no stamp paper is used 
Q5. Which of the following is a 
valid reason to register a mediation 
agreement? 
A) To ensure it is legally enforceable 
in case of non-compliance 
B) To make it publicly available 
online 
C) To avoid paying stamp duty 
D) To hide the agreement from the 
court 
Q6. For property or financial 
settlement agreements, where should 
the agreement be submitted for 
registration? 
A) Local registrar’s office 
B) Supreme Court of Pakistan 
C) Police station 
D) Religious council only 
Q7. Attestation by a notary public or 
Oath Commissioner serves to: 
A) Make the agreement legally 
recognized and authenticated 
B) Replace the need for signatures 
C) Avoid registration requirements 
D) Extend the agreement’s duration 
Q8. Filing a mediation agreement in 
a civil court may be necessary when: 
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A) The parties want the court to 
enforce the agreement 
B) The agreement is written in a 
foreign language 
C) The agreement has more than 10 
pages 
D) The agreement has no witnesses 
Q9. Which step strengthens the 
enforceability of a mediation 
agreement? 
A) Leaving the agreement unsigned 
to avoid disputes 
B) Proper documentation, stamping, 
notarization, and registration if 
needed 
C) Only keeping a verbal 
understanding between parties 
D) Avoiding legal formalities to save 
time 
Q10. If a mediation agreement is not 
registered when required, what could 
happen? 
A) It may still be fully enforceable in 
all situations 
B) It could face legal challenges or 
be harder to enforce in court 
C) It becomes invalid immediately 
D) It automatically turns into an 
arbitration award 
	
SESSION	 3:	 ENFORCEMENT	 &	
FOLLOW-UP	PROCEDURES	

	

Enforcing a Mediation Agreement  

● Voluntary Compliance vs. Court-
Ordered Enforcement 

● Legal Recourse if a Party Fails to 
Comply: 

○ Filing a breach of contract case 

○ Seeking specific performance through 
civil courts 

○ Execution procedures if the agreement is 
converted into a court decree 

Handling Disputes After Agreement 

Execution 

● When can a mediation agreement be 
challenged? 

○ Fraud, coercion, or misrepresentation 

○ Breach of agreed-upon terms 

ACTIVITY:	
1. Teach participants the legal and 

procedural steps to enforce a 
mediation agreement in Pakistan. 

2. Explore challenges and strategies 
for monitoring compliance. 

3. Highlight the mediator’s role after 
the signing stage. 
 
Duration: 45 minutes 
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Materials Needed: 
 

• Case Scenario Pack (sample 
mediation agreement + 
background case notes) 

• Enforcement Flowchart (steps 
under relevant Pakistani legal 
provisions) 

• Problem Cards (e.g., “Party A 
refuses to vacate property,” 
“Payment delayed,” “Party 
moved abroad,” etc.) 

• Follow-Up Report Template 
	
STEPS:	

	

1. CONTEXT BRIEFING (5 
MINUTES) 

• Facilitator explains the 
enforcement pathway in 
Pakistan: 

o Agreement → Registration (if 
applicable) → Enforcement 
application → Court order → 
Compliance monitoring. 

• Emphasize differences between 
VOLUNTARY 
COMPLIANCE and COURT-
ENFORCED COMPLIANCE. 
2. ROLE-PLAY CHALLENGE 
(25 MINUTES) 
 
 
 
 
 

Part A – Enforcement 
Preparation (10 min) 
 

• Participants work in small 
groups as “enforcement teams.” 

• Each team gets: 
o A signed mediation agreement 
o A “problem card” describing a 

compliance issue. 
• Their task: 
o Identify the correct enforcement 

procedure. 
o Prepare the required 

legal/application documents. 
o Plan immediate follow-up 

actions. 
 
Part B – Follow-Up 
Simulation (15  
min) 
 

• Another group acts as “Court & 
Compliance Authority.” 

• Enforcement teams present their 
case for why the agreement 
should be enforced. 

• Authority decides based on law 
& facts (guided by facilitator). 
3. DEBRIEF & KEY 
LEARNING POINTS (15 
MINUTES) 

• Discuss common enforcement 
hurdles in Pakistan (e.g., 
jurisdiction issues, lack of clear 
clauses, delayed court process). 

• Review BEST PRACTICES for 
mediators to prevent 
enforcement disputes: 
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o Clear timelines 
o Specific obligations 
o Escalation clauses 
o Post-mediation check-ins. 

PRE/POST	TEST	

Q1. What is the main difference 
between voluntary compliance and 
court-ordered enforcement of a 
mediation agreement? 
A) Voluntary compliance is based on 
mutual willingness, while court-
ordered enforcement involves legal 
compulsion 
B) Voluntary compliance always 
requires a judge 
C) Court-ordered enforcement is 
faster in all cases 
D) Voluntary compliance is illegal in 
Pakistan 

• Q2. If a party fails to comply with a 
mediation agreement, one possible 
legal action is: 
A) Filing a breach of contract case 
B) Ignoring the matter 
C) Asking the police to rewrite the 
agreement 
D) Holding another mediation 
without consent 

• Q3. Seeking “specific performance” 
in civil courts means: 
A) Asking the court to cancel the 
agreement 
B) Asking the court to enforce the 
exact terms agreed upon 
C) Asking the court to create a new 
agreement 

D) Asking the court to punish the 
mediator 

• Q4. How can a mediation agreement 
become enforceable like a court 
decree? 
A) By converting it into a formal 
court order through legal procedures 
B) By reading it aloud in public 
C) By publishing it in a newspaper 
D) By getting verbal consent from 
both parties 

• Q5. One reason a mediation 
agreement might be challenged after 
execution is: 
A) The agreement is too short 
B) One party changes their mind 
without cause 
C) Fraud, coercion, or 
misrepresentation occurred 
D) The mediator was from a 
different city 

• Q6. Breach of agreed-upon terms in 
a mediation agreement means: 
A) One party failed to follow what 
was promised 
B) Both parties agreed to change the 
terms 
C) The agreement was notarized 
D) The agreement was registered 
with the court 
• Q7. Execution procedures for a 

mediation agreement apply when: 
A) The agreement has been 
turned into a court decree 
B) The mediator requests 
execution for personal reasons 
C) Both parties have already 
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complied 
D) The agreement is only verbal 

• Q8. Why might parties prefer 
voluntary compliance over court 
enforcement? 
A) It is usually faster, less costly, 
and maintains better relationships 
B) It is always legally stronger 
C) It eliminates the need for 
documentation 
D) It avoids any possibility of 
legal action 

• Q9. Which of the following is 
NOT a valid legal recourse for 
non-compliance with a mediation 
agreement? 
A) Filing a breach of contract 
case 
B) Seeking specific performance 
C) Publishing the agreement in a 
national newspaper as punishment 
D) Executing the agreement as a 
court decree 

• Q10. If fraud is discovered after a 
mediation agreement has been 
signed, the affected party can: 
A) Do nothing until the next 
mediation session 
B) Challenge the agreement in 
court 
C) Only request a reduction in the 
mediator’s fee 
D) Keep the agreement but refuse 
to comply. 
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MODULE	06	CONFLICT	
ANALYSIS	AND	MAPPING	

	

OVERVIEW	

	

This module provides participants 
with the knowledge and skills to 
systematically examine conflicts, 
identify their underlying causes, and 
assess their dynamics over time. It 
begins with an introduction to 
conflict analysis frameworks, 
enabling learners to break down 
complex disputes into 
understandable components, such as 
actors, issues, relationships, and 
power dynamics. 
Participants will then explore 
conflict mapping as a visual and 
analytical tool to clarify the 
relationships between stakeholders 
and pinpoint points of tension or 
potential cooperation. The module 
also addresses conflict tracking, 
focusing on monitoring changes, 
escalation, or de-escalation over time 
through qualitative and quantitative 
indicators. The module bridges 
theory and practice by guiding 
participants through the steps 
required to move from analysis to 
actionable strategies, ensuring that 
findings lead to practical, context-
sensitive interventions that 
contribute to sustainable peace. 

OBJECTIVES	

	

By the end of this module, 
participants will be able to: 

1. Explain the key concepts, tools, 
and frameworks for conflict 
analysis. 

2. Apply conflict mapping 
techniques to visually represent 
stakeholders, issues, and 
relationships. 

3. Develop a conflict tracking plan 
using relevant indicators to 
monitor changes over time. 

4. Formulate actionable strategies 
and interventions based on 
conflict analysis findings 

METHODOLOGY	
The module uses a participatory 
and practice-oriented approach: 

• Interactive Lectures – 
Introduction to theoretical 
frameworks, such as the ABC 
Triangle, Onion Model, and 
Conflict Tree. 

• Hands-On Mapping Exercises 
– Creating stakeholder maps, 
timeline charts, and relationship 
diagrams using real-world or 
simulated scenarios. 

• Conflict Tracking Workshops 
– Designing monitoring 
templates and selecting 
indicators for conflict trend 
analysis. 
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• Case Study Analysis – 
Applying conflict analysis and 
mapping tools to actual local, 
regional, or international 
conflicts. 

• Group Work & Presentations 
– Collaborative analysis of a 
selected conflict, presentation of 
findings, and peer feedback. 

• Action Planning Sessions – 
Translating analytical insights 
into targeted peacebuilding 
strategies. 

	
PSYCHOLOGICAL	PERSPECTIVE:	

	

A psychological lens frames conflict 
analysis and mapping not as a 
merely technical exercise, but as a 
crucial methodology for 
externalizing and objectifying the 
internal, subjective realities of the 
disputing parties. This process 
makes visible the hidden architecture 
of a conflict—charting the cognitive 
biases, perceived threats to identity, 
unmet needs, and emotional 
investments that fuel persistent 
animosity and block resolution. By 
translating complex psychological 
dynamics into a visual map of 
relationships, interests, and patterns, 
it helps mediators and parties 
themselves bypass defensive 
reasoning and gain cognitive clarity, 
reducing the overwhelming nature of 

the conflict. Tracking the conflict's 
evolution over time then becomes a 
way to monitor psychological shifts, 
identifying whether narratives are 
hardening or softening and if 
underlying interests are being 
addressed. 

	
SESSION	 01:	 CONFLICT	
ANALYSIS	

Categories of Stakeholders  

● Primary Stakeholders (the 
victim/aggressor groups 
and individuals) 

● Secondary Stakeholders 
(religious leaders, local 
clergy, madrassa teachers, 
local cultural gate keepers, 
minority community elders 
etc.) 

● Interested Stakeholders 
(Civil Society 
Organizations, Human 
Rights activists, state 
organs like 
ombudsperson etc.) 

Pre-Intervention Conflict 
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Analysis 

● History of the Conflict 

● Context of Conflict 

● Primary Parties 

● Power Relations  

● Structural & Cultural 
Factors 

 

ACTIVITY		
Peeling	 the	 Onion–	
Analyzing	Conflict	Layers	
Objective: 
1. Equip participants with skills to 

break down a conflict into its 
core elements. 

2. Practice using conflict analysis 
tools (e.g., ABC Triangle, Onion 
Model, stakeholder mapping). 

3. Strengthen critical thinking for 
mediation preparation. 
 

Duration: 45–60 minutes 
 
Materials Needed: 
 
• Case scenario sheets (fictional but 

relatable conflicts — workplace, 
community, or family disputes) 

• Large flip charts or whiteboard 
• Sticky notes (3 colors) 
• Markers 
• Conflict analysis tool handouts 

(ABC Triangle, Onion Model) 

	
STEPS:	
1. INTRODUCTION (5 MINUTES) 
• Facilitator briefly explains why 

conflict analysis matters in 
mediation — it guides 
intervention strategy and avoids 
surface-level solutions. 

• Introduce one or two simple 
tools (e.g., ABC Triangle: 
Attitudes, Behavior, Context). 
 
2. GROUP ANALYSIS (25–30 
MINUTES) 
Part A – Identify Elements (15 
min) 
 

• Divide participants into small 
groups (3–5 people). 

• Give each group a CONFLICT 
SCENARIO. 

• Using sticky notes: 
o Pink = Attitudes (feelings, 

perceptions) 
o Yellow = Behaviors (observable 

actions) 
o Blue = Context/structure 

(underlying issues, 
environment) 

• Groups place notes on their flip 
chart in the ABC Triangle or 
Onion layers. 
 
Part B – Dig Deeper (10–15 
min) 
 

• Each group identifies: 
o Key stakeholders 
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o Underlying interests vs. stated 
positions 

o Potential escalation triggers 
3. PRESENTATIONS & 
DEBRIEF (15–20 MINUTES) 

• Each group presents their 
conflict map for 3–4 minutes. 

• Facilitator and peers provide 
feedback — asking “What 
patterns do you see?” and 
“What’s missing?” 

• Highlight how DIFFERENT 
PERSPECTIVES can produce 
very different analyses of the 
same case. 

	

PRE/POST	TEST	
Q1. Who are considered 
primary stakeholders in a 
conflict? 
A) Religious leaders and 
madrassa teachers 
B) Civil society organizations 
C) Victim and aggressor groups 
and individuals directly 
involved 
D) Media representatives 
Q2. Which of the following is 
an example of a secondary 
stakeholder? 
A) Victim in the conflict 
B) Minority community elders 
C) Human rights activists 
D) Ombudsperson 

Q3. Interested stakeholders may 
include: 

A) Civil society organizations and 
human rights activists 
B) Aggressors and victims 
C) Local cultural gatekeepers 
D) Teachers in madrassas only 
Q4. Which aspect is usually 
examined first in pre-intervention 
conflict analysis? 
A) Power relations 
B) Context of conflict 
C) History of the conflict 
D) Structural factors 
Q5. Understanding power relations 
in a conflict means: 
A) Studying who has influence and 
control among stakeholders 
B) Measuring the number of people 
in each group 
C) Observing cultural traditions 
D) Writing down conflict history 
Q6. Which of the following is a 
structural factor in conflict 
analysis? 
A) Political systems, laws, and 
economic structures 
B) Personal grudges 
C) Family disputes 
D) Temporary disagreements 
Q7. Which of the following is a 
cultural factor in conflict analysis? 
A) Religious beliefs, traditions, and 
social norms 
B) Size of the community 
C) Number of schools in an area 
D) Court procedures 
Q8. Why is the context of conflict 
important in analysis? 
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A) It determines the religious 
alignment of stakeholders 
B) It helps understand the 
surrounding social, political, and 
economic environment 
C) It shows which side is stronger 
D) It decides who wins the conflict 
Q9. Minority community elders 
involved in a conflict would be 
categorized as: 
A) Primary stakeholders 
B) Secondary stakeholders 
C) Interested stakeholders 
D) Neutral observers 
Q10. In conflict analysis, the history 
of the conflict helps: 
A) Identify the root causes and 
triggers over time 
B) Predict the economic growth of 
the area 
C) List the laws of the country 
D) Replace cultural norms 
 
SESSION	02:	CONFLICT	MAPPING	
AND	TRACKING 	

Conflict Mapping 

Conflict mapping is an important 
conflict analytical tool that helps to 
disaggregate and visualize the 
intricate details of a conflict or a war. 
It involves systematic identification 
and mapping of the key players that 
include state actors, insurgent groups, 
international bodies, and the local 
populace, given the context of their 
conflicts or relations, interests, level 

of influence, and the conflict’s deeper 
and preliminary causative factors. It is 
possible to move away from ‘hero 
versus villain’ tropes and understand 
what is happening by charting or 
graphing the components. It is 
increasingly accepted that conflicts 
are multifaceted and, unfortunately, 
conflict mapping becomes necessary 
to design a well-planned intervention 
that involves structured engagement, 
dialogue, and conflict resolution 

Conventions for Mapping 
Relationships 

Conventions for mapping relationships 
provide a standardized visual language 
to systematically represent the 
complex connections between actors 
within a system, such as a conflict or a 
social network. These conventions 
employ specific symbols—like arrows, 
lines, and geometric shapes—to denote 
the nature and direction of 

relationships, distinguishing between 
alliances, antagonisms, neutral 
affiliations, and hierarchies. For 
instance, a solid arrow might indicate a 
direct, coercive influence, while a 
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dotted line could suggest a weak or 
informal connection. By adhering to 
these established rules, analysts can 
create diagrams that are not only rich 
in information but also universally 
intelligible, thereby minimizing 
ambiguity. This allows for a clearer 
analysis of power dynamics, flow of 
resources, and patterns of influence, 
which is fundamental for identifying 
leverage points for effective 
intervention. 

Conflict Analytical Tools 

● ABC Method of Analysis 

● The Conflict Tree  

● Galtung’s Triangle 
(Structure, Behavior, and 
Attitudes in conflict). 

 

ACTIVITY		
Drawing	the	Web	–	Mapping	
and	 Tracking	 Conflict	
Dynamics	
 
Objective: 
 

1. Enable participants to visually map 
relationships, alliances, and tensions 
in a conflict. 

2. Develop skills for identifying 
influence, power, and changes over 
time. 

3. Practice tracking conflict evolution 
to inform mediation strategy. 

 
Duration: 50–60 minutes 
 
Materials Needed: 
 

• Case scenario sheets (preferably with 
rich stakeholder details) 

• Large flip charts or whiteboard 
• Markers in at least 3 colors (e.g., 

green, red, blue) 
• Sticky notes (for adding or 

modifying stakeholders over time) 
• Conflict mapping sample template 

(optional) 
	
STEPS:	
1. INTRODUCTION (5–10 
MINUTES) 

• Facilitator explains what conflict 
mapping is — a visual 
representation of key actors, their 
relationships, and the nature of those 
relationships (e.g., cooperative, 
neutral, hostile). 

• Explain conflict tracking — 
monitoring changes over time 
(alliances shift, tensions escalate, 
new stakeholders emerge). 
2. GROUP MAPPING EXERCISE 
(25–30 MINUTES) 
 
Part A – Initial Mapping (15 min) 
 

• Divide participants into groups of 3–
5. 

• Provide each group with a conflict 
scenario. 

• Instructions: 
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o Identify all stakeholders and write 
them on sticky notes. 

o Place stakeholders on the flip chart 
in positions that represent their role 
and influence. 
o Draw green lines for 

cooperative relationships, red 
lines for hostile relationships, 
and blue lines for 
neutral/uncertain. 

o Use arrows to show direction of 
influence or pressure. 

 
Part B – Tracking Changes (10–15 
min) 
 
• After the initial map, facilitator 

introduces a new “development” 
in the scenario (e.g., a policy 
change, an incident, a public 
statement). 
• Groups must update their 

map to reflect: 
o New stakeholders or 

alliances. 
o Shifts in relationship 

strength or hostility. 
o Escalation or de-

escalation of certain 
links. 

3. PRESENTATIONS & DEBRIEF 
(15–20 MINUTES) 

• Each group presents both 
their initial map and 
updated map. 

• Facilitator guides discussion: 
o Which changes were 

most significant? 

o How could tracking 
over time influence 
mediation strategy? 

o Did any group miss a 
“hidden” or indirect 
stakeholder? 

	
PRE/POST	TEST	
Q1. What is the main purpose of 
conflict mapping? 
A) To identify only the aggressors 
B) To visually represent 
relationships and dynamics between 
stakeholders 
C) To calculate economic losses in 
conflict 
D) To write a legal agreement 
Q2. In mapping relationships, 
which convention usually represents 
a strong positive relationship? 
A) Solid line 
B) Dashed line 
C) Zigzag line 
D) Crossed-out line 
Q3. Which analytical tool focuses on 
Attitudes, Behavior, and 
Contradictions? 
A) Conflict Tree 
B) Galtung’s Triangle 
C) ABC Method 
D) Stakeholder Grid 
Q4. In the ABC Method of 
Analysis, the letter “C” stands for: 
A) Communication 
B) Contradiction 
C) Cooperation 
D) Culture 



76 

	

	

Q5. The Conflict Tree uses the 
roots to represent: 
A) Visible events 
B) Immediate causes 
C) Underlying/root causes of the 
conflict 
D) Stakeholder attitudes 
Q6. In Galtung’s Triangle, 
“Structure” refers to: 
A) The visible actions taken by 
parties 
B) Deep-rooted systems and 
arrangements influencing the conflict 
C) Stakeholders’ emotional state 
D) Cultural traditions only 
Q7. Which of the following is a 
visible element in Galtung’s 
Triangle? 
A) Structure 
B) Attitudes 
C) Behavior 
D) Root causes 
Q8. Conflict mapping helps 
mediators: 
A) Identify key actors and their 
relationships 
B) Decide court judgments 
C) Eliminate cultural differences 
D) Avoid direct engagement with 
stakeholders 
Q9. In the ABC Method, “Attitude” 
includes: 
A) Physical violence 
B) Perceptions, beliefs, and feelings 
of parties 
C) Political systems 
D) Economic disparities only 

Q10. In a Conflict Tree diagram, the 
branches represent: 
A) Root causes 
B) Effects and visible outcomes of 
the conflict 
C) Stakeholder identities 
D) Neutral observers 
 
 
SESSION	 03:	 STEPS	 TO	 MOVE	
FROM	ANALYSIS	TO	ACTION	

Step 1: Identify key stakeholders 
and their needs (use conflict 
mapping to get disaggregated 
stakeholder identification (by 
religion, gender, caste, and socio-
economic status). 
Step 2: Assess power dynamics and 
emotional triggers. 
Step 3: Choose the most appropriate 
intervention strategy (mediation or 
Referral). 
Step 4: Establish communication 
channels between conflicting parties. 
Step 5: Implement resolution 
strategies while ensuring fairness 
and neutrality. 

Step 6: Monitor outcomes and adjust 
intervention if needed. 
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ACTIVITY: 		
From	Map	to	Mediation	Plan	
 

1. Practice transforming conflict 
analysis into a concrete 
mediation action plan. 

2. Identify priorities, strategies, 
and sequencing of actions based 
on real scenarios. 

3. Build confidence in moving 
from diagnosis to intervention. 

Duration: 50–60 minutes 
 
Materials Needed: 
• Pre-prepared conflict analysis 

(from a previous 
mapping/tracking exercise or 
provided case study) 

• Action Planning Worksheet 
(with columns for 
“Issue/Priority,” “Action Step,” 
“Responsible Actor,” 
“Timeline”) 

• Flip chart sheets & markers 

• Sticky notes in 2–3 colors 
	
STEPS:	
1. BRIEF INTRODUCTION (5–7 
MINUTES) 
• Facilitator explains: 
o Conflict analysis gives us what 

and WHY. 
o Action planning gives us the 

HOW, WHO, and WHEN. 
• Introduce a simple 4-step model 

for moving from analysis to 
action: 
1. Identify priorities (what 
must be addressed first) 

2. Select intervention 
strategies (mediation, dialogue, 
shuttle diplomacy, etc.) 
3. Assign responsibilities 
(mediator, community leader, legal 
authority) 
4. Plan timelines and 
monitoring 
2. GROUP EXERCISE (30 
MINUTES) 
 
Part A – Reviewing the Analysis 
(10 min) 
 
• Divide participants into groups of 

3–5. 
• Provide each group with a 

conflict scenario and a brief 
analysis (stakeholders, triggers, 
underlying interests, dynamics). 

• Ask them to quickly identify top 
3 priorities that need to be 
addressed to move forward. 
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Part B – Designing the Action 
Plan (20 min) 
 

• Using the Action Planning 
Worksheet, groups will: 

o Write each priority in the first 
column. 

o Propose specific action steps for 
each. 

o Assign who will be responsible 
(mediator role or external actors). 

o Set a realistic timeline. 
• Encourage groups to think about 

sequencing — which actions 
come first, and why. 
3. PRESENTATION & DEBRIEF 
(15–20 MINUTES) 

• Each group presents their action 
plan in 3–4 minutes. 

• Facilitator asks: 
o What challenges did you face 

moving from analysis to action? 
o How did priorities influence your 

choice of actions? 
o Were there any disagreements in 

the group about what comes first? 
PRE/POST	TEST	

Q1. What is the first step when 
moving from conflict analysis to 
action? 
A) Establish communication 
channels 
B) Identify key stakeholders and 
their needs 
C) Monitor outcomes 
D) Choose an intervention 
strategy 

Q2. When identifying 
stakeholders, why is it important 
to disaggregate them by religion, 
gender, caste, and socio-economic 
status? 
A) To comply with legal 
requirements only 
B) To ensure inclusivity and 
address unique needs 
C) To reduce the number of 
stakeholders involved 
D) To simplify the conflict 
mapping process 
Q3. Assessing power dynamics 
helps mediators: 
A) Understand who can influence 
the conflict resolution process 
B) Avoid talking to certain 
stakeholders 
C) Remove weaker parties from 
the process 
D) Skip the analysis stage 
Q4. In this framework, what 
comes immediately after 
assessing power dynamics and 
emotional triggers? 
A) Monitoring outcomes 
B) Choosing the most appropriate 
intervention strategy 
C) Identifying stakeholders 
D) Implementing resolution 
strategies 
Q5. Mediation and referral are 
examples of: 
A) Communication tools 
B) Intervention strategies 
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C) Emotional triggers 
D) Legal enforcement methods 
Q6. Why is establishing 
communication channels 
important? 
A) It ensures all parties can 
directly and safely share 
information 
B) It removes the need for 
stakeholder identification 
C) It automatically resolves the 
conflict 
D) It replaces mediation entirely 

Q7. Which step involves ensuring 
fairness and neutrality? 
A) Step 2 — Assessing power 
dynamics 
B) Step 4 — Establishing 
communication channels 
C) Step 5 — Implementing 
resolution strategies 
D) Step 6 — Monitoring outcomes 
Q8. What should be done if initial 
intervention results are not 
satisfactory? 
A) Stop the process completely 
B) Ignore the issue 
C) Adjust the intervention after 
monitoring outcomes 
D) Repeat stakeholder identification 
only 
Q9. Monitoring outcomes is 
important because: 
A) It provides evidence for 
evaluating and improving strategies 
B) It reduces the number of meetings 
C) It ends the need for 

communication channels 
D) It makes legal action unnecessary 
Q10. Which step ensures that the 
process remains flexible and 
responsive to changes in the 
conflict? 
A) Step 1 — Stakeholder 
identification 

B) Step 3 — Choosing an 
intervention 
C) Step 5 — Implementation  

D) Step 6 — Monitoring and 
adjusting  

This module will also consider the 
insider mediators to get the idea that 
conflict maps are incomplete without 
psychosocial layers. Beyond actors 
and resources, conflicts are shaped 
by trauma hotspots (sites of grief, 
humiliation, exclusion) and 
resilience anchors (elders, family 
networks, faith leaders, youth 
groups). Mapping these dimensions 
helps mediators design interventions 
that are both accurate and healing. 

Core Understanding for 
Mediators: 

Trauma as a Hidden Driver: 
Collective humiliation around 
exclusion from economic projects → 
community anger and mistrust. 

Intergenerational trauma from 
displacement and conflict → youth 
frustration and risky peer networks. 
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Resilience Anchors: 

Cultural pride, fishermen unions, 
faith networks. 

Tribal elders, family cohesion, 
women’s informal support groups, 
madrassa teachers open to dialogue. 

Mapping Both: Conflict analysis 
must record not only who fights and 
why but also who heals and how. 

Community-Level Practice for 
Mediators: 

Identify Trauma Hotspots: Listen 
for repeated themes of loss, shame, 
and exclusion during community 
dialogue. 

Locate Resilience Anchors: Ask 
“Who do people trust?” or “Where 
do people feel safe?” 

Visualize Both: Draw conflict maps 
that include arrows for pressure 
points and circles for healing 
resources. 

Use Findings in Mediation: Tailor 
approaches to reduce trauma triggers 
and strengthen resilience factors in 
agreements. 

Key Takeaway for Trainees: 

Effective mediation requires seeing 
the emotional geography of conflict. 
By mapping trauma and resilience, 
mediators can address not just 

disputes but also the psychosocial 
wounds and strengths that shape 
whether peace lasts. 

MODULE	 07:	 NEGOTIATION	
SKILLS	&	TECHNIQUES	

	

OVERVIEW	

	

This module equips participants with 
the essential knowledge and skills to 
effectively navigate negotiation 
within the mediation process. It 
begins with a foundation in 
negotiation theory and principles, 
focusing on the role of the mediator 
as a facilitator rather than a party to 
the dispute. Participants will explore 
how negotiation functions as a tool 
to identify interests, build consensus, 
and reach mutually beneficial 
agreements. 
 
Building on this base, the module 
advances to specialized negotiation 
techniques for mediators, including 
interest-based bargaining, managing 
power imbalances, framing 
proposals, and using creative 
problem-solving to break deadlocks. 
The module addresses the challenges 
of negotiating in high-stakes and 
emotionally charged situations—
where tensions run high, stakes are 
significant, and trust may be 
minimal. This section will prepare 
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mediators to manage emotions, de-
escalate conflict, and maintain a 
constructive environment under 
pressure, ensuring that the process 
remains fair, balanced, and solution-
oriented. 
OBJECTIVES 	

By the end of this module, 
participants will be able to: 
1. Understand the core concepts, 

types, and stages of negotiation 
within the mediation context. 

2. Apply advanced negotiation 
strategies to facilitate 
constructive dialogue between 
parties. 

3. Recognize and manage 
emotional dynamics and high-
pressure situations during 
mediation. 

4. Design negotiation processes 
that are fair, inclusive, and 
aligned with the principles of 
mediation. 

METHODOLOGY	
The module uses an experiential, 
skills-based learning approach: 
• Interactive Lectures – 

Introducing negotiation 
principles, Best Alternative to a 
Negotiated Agreement 
(BATNA) and/or Worst 
Alternative to a Negotiated 
Agreement (WATNA) concept, 
and the mediator’s role in 
negotiation. 

• Role-Playing Exercises – 
Simulating mediation sessions 
to practice interest-based and 
distributive negotiation 
strategies. 

• Advanced Skills Workshops – 
Focused sessions on reframing, 
active listening, and generating 
creative options. 

• Case Study Analysis – 
Reviewing real-life mediation 
cases involving high-stakes or 
emotionally intense disputes. 

• Emotional Intelligence 
Training – Techniques for 
recognizing triggers, regulating 
emotions, and fostering trust. 

• Group Discussions – Sharing 
experiences, challenges, and 
culturally informed negotiation 
approaches. 

	
PSYCHOLOGICAL	PERSPECTIVE:	

This module employs a 
psychological viewpoint to reframe 
negotiation not as a simple exchange 
of positions, but as a complex 
interplay of cognitive biases, 
emotional triggers, and deeply 
ingrained motivational needs. It 
examines how advanced techniques, 
such as interest-based bargaining or 
reframing, are fundamentally 
designed to bypass adversarial zero-
sum thinking and mitigate the 
amygdala-driven fight-or-flight 
responses that dominate high-stakes 
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situations. The mediator’s role is 
psychologically conceived as that of 
an emotional regulator and cognitive 
facilitator, who must first establish a 
foundation of psychological safety 
before parties can transition from 
reactive, emotional reasoning to 
thoughtful, problem-solving 
engagement. By understanding the 
psychological underpinnings of 
resistance and concession, mediators 
can strategically employ tools like 
active listening and validation to 
reduce perceived threats and build 
trust, even in emotionally charged 
environments. 

SESSION	 01	 INTRODUCTION	 TO	
NEGOTIATION	IN	MEDIATION		

● What is Negotiation? How it 
differs in mediation vs. 
litigation. 

● Why Negotiation is Essential for 
Mediators 

○ Ensures mutually beneficial outcomes. 

○ Encourages voluntary agreement. 

○ Preserves relationships. 

● Types of Negotiation in Mediation: 

○ Distributive (Win-Lose) – When 
resources are limited. 

○ Integrative (Win-Win) – When 
creative solutions can satisfy all 
parties. 

 Key Negotiation Concepts for 
Mediators  

● BATNA (Best Alternative to a 
Negotiated Agreement) 

● ZOPA (Zone of Possible Agreement) 

● Interest-Based vs. Position-Based 
Negotiation 

● The Role of Power Dynamics in 
Negotiation 

Real-World Case Study Discussion  

● Case: A workplace dispute between an 
employer and employee over wrongful 
termination. 

● Discussion: How would an inside 
mediator use negotiation techniques to 
resolve this conflict? 

ACTIVITY	
The	Orange	Dispute	

1. Demonstrate the basic principles 
of negotiation in a mediation 
setting. 

2. Highlight the difference between 
positions and interests. 

3. Give participants a first-hand 
experience of finding win–win 
solutions. 
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Duration: 35–40 minutes 
 
Materials Needed: 
 

• Short printed scenario cards 
(The Orange Dispute — see 
below) 

• Role instruction cards for each 
participant in the pair 

• Whiteboard/flip chart for debrief 
notes 

SCENARIO: 	The	Orange	Dispute	
Two neighbors both claim the only 
ripe orange on the tree that stands 
between their houses. They must 
negotiate under the guidance of a 
mediator to resolve the conflict. 
	
STEPS:	
1. INTRODUCTION (5 MINUTES) 
• Facilitator explains that 

negotiation in mediation is about 
understanding each party’s 
underlying interests rather than 
just their positions. 

• Briefly introduce core concepts: 
positions, interests, BATNA 
(Best Alternative to a 
Negotiated Agreement), and 
win–win solutions. 
 
2. ROLEPLAY SETUP (5 
MINUTES) 

• Divide participants into groups 
of three: Party A, Party B, and 
Mediator. 

• Give Party A and Party B secret 
role cards: 

o Party A’s interest: Needs the 
orange peel for baking a cake. 

o Party B’s interest: Needs the 
orange pulp for making juice. 

• Mediator’s card: Guide the 
conversation, ask clarifying 
questions, and encourage 
understanding of underlying 
interests. 
 
3. ROLEPLAY NEGOTIATION 
(10–12 MINUTES) 

	

• Parties start by stating their 
positions (“I want the orange”). 

• Mediator helps uncover why each 
party wants it. 

• Once interests are revealed, the 
mediator facilitates a mutually 
beneficial solution (e.g., peel goes 
to Party A, pulp to Party B). 

4. DEBRIEF (10–15 MINUTES) 
Facilitator asks: 
• How did focusing on interests 

change the outcome? 
• What techniques helped the 

mediator uncover the real needs? 
• How might this apply to real 

mediation cases? 
 
Key takeaways to write on the board: 
 
• Positions vs. Interests 
• Role of active listening and 

questioning 
• Creativity in solutions 
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• Mediation as a structured process 
for negotiation 

	
PRE/POST	TEST	
Q1. In mediation, negotiation is 

primarily used to: 
A) Punish the party at fault 
B) Reach mutually beneficial 
agreements 
C) Avoid using any legal 
documents 
D) Eliminate the need for 
communication channels 

Q2. How does negotiation in 
mediation differ from negotiation in 
litigation? 
A) Mediation negotiation seeks 
voluntary, collaborative solutions, 
while litigation negotiation is 
adversarial and often imposed by the 
court 
B) Mediation negotiation is always 
faster than litigation negotiation 
C) Litigation negotiation never uses 
legal rules 
D) There is no difference between 
the two 
Q3. Which type of negotiation aims 
for a win-win outcome? 
A) Distributive negotiation 
B) Integrative negotiation 
C) Positional bargaining 
D) Competitive negotiation 
Q4. In distributive negotiation, the 
resources involved are: 
A) Unlimited and expandable 
B) Limited and fixed 

C) Irrelevant to the discussion 
D) Always monetary only 
Q5. BATNA refers to: 
A) The best possible agreement both 
sides can reach 
B) The best alternative a party can 
pursue if no agreement is reached 
C) The weakest point of the other 
party 
D) The mediator’s personal 
negotiation strategy 
Q6. ZOPA stands for: 
A) Zone of Potential Arguments 
B) Zone of Possible Agreement 
C) Zero Options Per Agreement 
D) Zone of Personal Advantage 
Q7. In interest-based negotiation, 
the focus is on: 
A) The positions stated by each side 
B) The underlying needs and 
motivations of the parties 
C) The legal rights of each side only 
D) Avoiding discussion of emotions 
Q8. Position-based negotiation can 
be a barrier to resolution because: 
A) It reduces flexibility and focuses 
on fixed demands 
B) It encourages creative solutions 
C) It identifies common interests 
quickly 
D) It increases trust between parties 
Q9. In negotiation, power dynamics 
influence: 
A) Only the speed of reaching an 
agreement 
B) The fairness, balance, and 
confidence of each party in the 
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process 
C) Whether the mediator needs legal 
training 
D) How the case will be recorded in 
court 
Q10. In the workplace dispute case 
study (wrongful termination), an 
inside mediator might use 
negotiation techniques to: 
A) Impose a settlement unilaterally 
B) Help both sides explore interests 
and create a mutually acceptable 
agreement 
C) Delay the discussion to avoid 
confrontation 
D) Avoid meeting both parties 
together 
 
SESSION	2:		
ADVANCED	 NEGOTIATION	
TECHNIQUES	FOR	MEDIATORS	

The Science of Persuasion in Negotiation  

Cialdini’s Six Principles of Persuasion: 

Reciprocity  

People feel a deep-seated obligation 
to repay others for what they have 
received. This social norm 
encourages us to return favors, gifts, 
or concessions to maintain fairness 
and balance. In practice, this means 
giving a small gift, sample, or 
valuable information first to create a 
sense of indebtedness. The key is 
that the initial act must be perceived 
as voluntary and genuine. This 

powerful sense of debt significantly 
increases the likelihood of 
compliance with a subsequent 
request. 

Commitment & Consistency 

Once an individual makes a public 
choice or takes a stand, they 
experience internal and external 
pressure to behave consistently with 
that commitment. This desire to 
appear consistent is a powerful 
driver of future actions and 
decisions. The principle is most 
effective when the initial 
commitment is active, public, and 
voluntary. People will often agree to 
larger requests to justify their earlier, 
smaller decisions. This is why 
getting a "foot in the door" with a 
small initial commitment is a highly 
effective strategy. 

 

Social Proof 

Individuals look to the behavior and 
actions of others to determine the 
correct course of action for 
themselves, especially in uncertain 
situations. This principle operates on 
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the assumption that if many others 
are doing something, it must be the 
right choice. This effect is strongest 
when people observe others who are 
similar to them performing the 
behavior. Testimonials, user reviews, 
and showcasing popularity all 
leverage this need for social 
validation. It serves as a mental 
shortcut for decision-making in the 
face of ambiguity. 

Authority 

People have a strong innate tendency 
to follow the lead of credible, 
knowledgeable experts and authority 
figures. We are conditioned from 
childhood to associate obedience to 
authority with being correct and 
avoiding punishment. This influence 
is triggered not just by genuine 
expertise, but also by symbols of 
authority like titles, uniforms, and 
trappings of success. Displaying 
credentials or endorsements from 
experts can instantly enhance 
persuasive power. We often defer to 
authority without critical analysis, 
using it as a heuristic for truth. 

Liking 

We are significantly more likely to 
be persuaded by people we know 
and like. Factors that increase liking 
include physical attractiveness, 
perceived similarity, receiving 
compliments, and a sense of 

cooperative familiarity. We also tend 
to like people more through simple, 
repeated contact and positive 
associations. Building genuine 
rapport and finding common ground 
is therefore fundamental to effective 
persuasion. Ultimately, people prefer 
to say "yes" to requests made by 
individuals they have a positive 
connection with. 

Scarcity 

People assign greater value to 
opportunities, objects, or information 
that are perceived as less available. 
The thought of losing something or 
missing out is a far greater motivator 
than the desire to gain something of 
equal value. This principle taps into 
our fundamental psychological 
aversion to loss, often known as 
FOMO (Fear of Missing Out). 
Highlighting unique benefits, limited 
quantities, or exclusive information 
makes an offer more appealing. The 
urgency created by scarcity compels 
quicker decision-making and 
increases an item's perceived value. 

 

 

 

 

How Mediators Use Persuasion Ethically 

Key Advanced Techniques  
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● Anchoring: Setting the tone with the 
first offer. 

● Framing: Presenting issues in a way 
that encourages agreement. 

● Managing High-Conflict Parties: 

○ Active listening 

○ Reframing emotional statements 

○ Defusing power imbalances 

Real-World Case Discussion  

● Case: Mediation between two business 
partners in a financial dispute. 

● Discussion: What techniques can help 
both sides reach a fair settlement? 

ACTIVITY	
The	 Cultural	 Heritage	
Dispute	

1. Apply advanced negotiation 
techniques such as multi-issue 
bargaining, package deals, and 
managing power imbalances. 

2. Practice handling emotionally 
charged discussions while 
keeping negotiations productive. 

3. Enhance mediator skills in 
reframing, managing concessions, 
and building trust. 

 
Duration: 60 minutes 
 
Materials Needed: 
 
• Printed confidential role briefs 

for each party and the mediator(s) 
• Flip charts or whiteboards 

• Timer 
• Observer feedback sheets 
	
SCENARIO	OVERVIEW:	
Two towns (Town A and Town B) 

share a historical site located right 
on the border. 

• Town A wants to develop it into a 
modern tourist attraction 
(economic growth focus). 
• Town B wants to preserve it 

as a protected heritage site 
(cultural preservation focus). 

• Several secondary issues: 
o Employment opportunities 
o Revenue sharing 
o Control over security and 

maintenance 
o Branding & promotion rights 

 
 
	
STEPS:	

	

1. BRIEFING (10 MINUTES) 
• Facilitator explains that the 

scenario is designed to test 
advanced techniques: 

o Logrolling (trading across 
issues) 

o Contingency agreements 
o Building value before claiming 

value 
o Managing difficult 

personalities 
o Neutralizing threats & 

emotional escalation 
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• Assign roles: Party A team, 
Party B team, Mediator(s). 

• Give confidential role briefs 
(with hidden priorities, red lines, 
and possible concessions). 

 
2. NEGOTIATION ROUND 1 (15 
MINUTES) 
• Parties present positions and 

initial demands. 
• Mediator facilitates joint 

discussion while tracking 
BATNAs, concessions, and 
potential trade-offs. 

• Observers note mediator’s 
advanced skills in action. 
 

 
3. NEGOTIATION ROUND 2 (15 
MINUTES) 
• Parties explore package deals 

(e.g., Town A agrees to heritage 
protection measures in exchange 
for partial tourism development 
and shared revenue). 

• Mediator manages emotional 
reactions and ensures the 
discussion remains constructive. 

 
4. DEBRIEF & REFLECTION (20 
MINUTES) 
Facilitator guides discussion: 
 
• Which advanced negotiation 

techniques were used 
effectively? 

• How did the mediator balance 
relationship-building with 
problem-solving? 

• What moments required 
reframing to reduce tension? 

• Could any impasse have been 
avoided earlier? 

 
Key Lessons to Highlight: 
 
• Complex negotiations often 

require multi-issue problem 
solving. 

• Mediators must sequence 
negotiations carefully to build 
trust before tackling hardest 
issues. 

• Creative packaging and 
logrolling can unlock win–win 
outcomes. 

PRE/POST	TEST	
Q1. Which of the following is NOT 
one of Cialdini’s Six Principles of 
Persuasion? 
A) Reciprocity 
B) Scarcity 
C) Domination 
D) Social Proof 
Q2. The persuasion principle of 
Reciprocity means: 
A) People tend to return favors and 
concessions 
B) People always demand equal 
payment 
C) People prefer long-term contracts 
D) People resist changing their 
decisions 
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Q3. In mediation, Commitment & 
Consistency works because: 
A) Once people commit to 
something, they are more likely to 
stick to it 
B) People dislike changing their 
mind in front of others 
C) Agreements should be permanent 
and unchangeable 
D) It forces one side to agree with 
the other 
Q4. Which persuasion principle 
involves using examples of what 
others are doing to influence 
agreement? 
A) Liking 
B) Authority 
C) Social Proof 
D) Anchoring 
Q5. Anchoring in negotiation is best 
described as: 
A) Keeping discussions fixed on the 
mediator’s own position 
B) Making the first offer to set 
expectations and guide the 
discussion 
C) Using emotional appeals to avoid 
conflict 
D) Avoiding any early offers until 
the other party speaks 
Q6. Framing in mediation means: 
A) Presenting issues in a way that 
encourages agreement and mutual 
understanding 
B) Focusing only on legal 
requirements 
C) Creating strict timelines for 

discussion 
D) Avoiding emotional issues in 
conversation 
Q7. One effective method for 
managing high-conflict parties is: 
A) Ignoring emotional outbursts 
B) Active listening and reframing 
emotional statements 
C) Speaking louder to assert 
authority 
D) Avoiding both parties until they 
calm down 
Q8. Which of the following can help 
defuse power imbalances? 
A) Giving both parties equal time to 
speak and ensuring fairness in 
process 
B) Allowing the stronger party to 
lead discussions 
C) Ignoring weaker party’s concerns 
to speed up resolution 
D) Making no adjustments for 
imbalanced situations 
Q9. In the business partners’ dispute 
case, a mediator could ethically use 
persuasion by: 
A) Using framing to highlight 
mutual benefits of settlement 
B) Pressuring one side to accept the 
other’s offer without discussion 
C) Giving misleading information to 
encourage agreement 
D) Limiting the number of 
negotiation sessions to one 
Q10. Which principle of persuasion 
works because people tend to trust 
and follow experts? 
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A) Liking 
B) Scarcity 
C) Authority 
D) Commitment & Consistency 
 
 
SESSION	 3:	 NEGOTIATING	 IN	
HIGH-STAKES	 &	 EMOTIONALLY	
CHARGED	MEDIATION	

The Psychology of High-Stakes Negotiation  

● Understanding social psychology or 
external social environment 
(contextual religiously charged or post-
violence environments, such as after 
incidents of mob violence or hate 
speech. In such settings, negotiation 
must be trauma-informed and rights-
respectingHow emotions impact 
negotiation) 

● Cognitive biases that effect decision-
making 

● Techniques for de-escalating tense 
negotiations 

 

○ Active Listening  
○ Control Emotions 
○ Focus on Interests, Not 

Positions 
○ Take a Break 
○ Reframe the Language 
○ Find Small Agreements 

Navigating Power Imbalances & Ethical 
Challenges  

● Managing aggressive negotiators 

● Ensuring fairness and neutrality as a 
mediator 

● Confidentiality & trust-building 
strategies 

Case Study Discussion: Mediation in a 
Family Dispute  

● Scenario: A high-conflict divorce 
mediation involving custody 

disputes. 

● Discussion: What negotiation 
techniques help achieve a fair 
settlement? 

ACTIVITY		
The	Factory	Closure	Crisis	

 
1. Build skills in managing 

escalated emotions during 
negotiation. 

2. Practice de-escalation 
techniques while keeping the 
conversation solution-
focused. 

3. Develop strategies for 
balancing relationship 
repair and substantive 
outcomes in high-stakes 
mediation. 
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Duration: 70 minutes 
 
 
 
 
Materials Needed: 
 

• Confidential role briefs for 
each party and mediators 

• A “Mediator’s Emergency 
Toolkit” handout (with 
calming, reframing, and 
reality-testing techniques) 

• Timer 
• Optional: an “Emotion Cue 

Card” set for facilitators to 
trigger conflict spikes mid-
session 

	
SCENARIO	OVERVIEW:	
A large manufacturing factory in a 
small city is about to shut down due 
to financial losses. 
• Factory Owners want to sell 

the land to a private developer 
for a luxury mall project. 

• Workers’ Union insists on 
keeping the factory open to 
protect 1,200 jobs and the 
community’s economic stability. 

• Local Government fears social 
unrest and political fallout if the 
closure proceeds. 

• Media and public pressure are 
intense. 

The mediator must keep 
negotiations productive despite 

angry outbursts, personal 
accusations, and urgent deadlines. 
STEPS: 	
1. ROLE ASSIGNMENT & 
CONFIDENTIAL BRIEFS (10 
MINUTES) 

• Parties: Owners’ team, 
Union leaders, Local 
Government reps. 

• Mediator(s): One or two 
participants. 

• Each party gets hidden 
agendas: 

o Owners: Debt crisis, but open to 
partial relocation of jobs if it 
means tax breaks. 

o Union: Willing to negotiate 
phased downsizing but not total 
closure. 

o Government: Wants a deal before 
media leaks escalate protests. 

 
2. OPENING ROUND – 
EMOTIONAL SPIKE (15 
MINUTES) 
• Start with heated opening 

statements. 
• Facilitator uses Emotion Cue 

Cards to intensify pressure mid-
discussion, e.g.: 

o “Breaking news: A workers’ 
protest just blocked the main 
highway.” 

o “Media has leaked a document 
showing hidden profits.” 
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o “An investor threatens to pull 
out unless the deal is signed 
today.” 

• Mediator must acknowledge 
emotions without letting the 
session collapse. 

 
3. NEGOTIATION & DE-
ESCALATION PHASE (20 
MINUTES) 

	

• Mediator applies techniques: 
o Looping & active listening to 

validate concerns. 
o Reframing accusations into 

problem-solving statements. 
o Reality testing to keep 

expectations grounded. 
o Shifting focus from blame to 

options. 
• Parties explore creative 

compromises: partial land sale, 
retraining programs, severance 
packages, tax incentives. 

 
4. AGREEMENT DRAFTING OR 
MANAGED WALKAWAY (10 
MINUTES) 
• If possible, draft a preliminary 

joint statement or agreement 
framework. 

• If no agreement, mediator 
guides a constructive 
adjournment to preserve 
relationships. 

 

5. DEBRIEF & REFLECTION (15 
MINUTES) 
Discussion prompts: 
 

• How did mediators respond 
to emotional escalation? 

• Which techniques calmed the 
room most effectively? 

• Was timing of intervention 
crucial? 

• How did urgency and public 
pressure shape the outcome? 

 
PRE/POST	TEST	

Q1. In high-stakes mediation after 
incidents like mob violence or hate 
speech, a mediator should: 
A) Focus only on the legal aspects of 
the case 
B) Use a trauma-informed and 
rights-respecting approach 
C) Avoid discussing emotional 
impacts 
D) Apply maximum pressure for 
quick resolution 
Q2. Which of the following is NOT 
a cognitive bias that can affect 
decision-making? 
A) Confirmation bias 
B) Anchoring bias 
C) Empathy bias 
D) Availability heuristic 
Q3. A key technique for de-
escalating tense negotiations is: 
A) Raising your voice to gain 
authority 
B) Active listening and validating 
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emotions 
C) Ignoring emotional concerns 
D) Avoiding direct communication 
Q4. Managing aggressive 
negotiators requires: 
A) Matching their aggression to 
show strength 
B) Remaining calm, setting 
boundaries, and redirecting the 
conversation 
C) Giving in to demands to avoid 
conflict 
D) Avoiding discussion of their 
behavior 
Q5. In mediation, ensuring fairness 
and neutrality means: 
A) Giving one party slightly more 
time if they have a stronger case 
B) Treating all parties equally 
regardless of personal feelings 
C) Allowing the mediator’s personal 
values to guide the decision 
D) Sharing confidential information 
to balance power 
Q6. Confidentiality in mediation is 
important because it: 
A) Helps build trust between parties 
and the mediator 
B) Prevents the mediator from 
having to take notes 
C) Allows parties to speak freely 
without fear of outside judgment 
D) Both A and C 
Q7. Which of the following 
strategies helps navigate power 
imbalances? 
A) Giving equal speaking time and 

ensuring all voices are heard 
B) Allowing the dominant party to 
lead the discussion 
C) Ignoring weaker parties’ needs 
D) Avoiding intervention in unequal 
situations 
Q8. In the high-conflict divorce 
case, which approach is most likely 
to lead to a fair settlement? 
A) Using framing to focus on the 
children’s well-being 
B) Encouraging each side to “win” 
custody completely 
C) Avoiding emotional topics to stay 
neutral 
D) Pressuring parties to settle 
quickly 
Q9. Which of the following is an 
example of a cognitive bias 
influencing negotiation? 
A) A party refuses a good offer 
because they want to prove a point 
B) A mediator gives both sides equal 
time to speak 
C) A party uses empathy to 
understand the other side’s needs 
D) A mediator explains 
confidentiality rules 
Q10. Trust-building in mediation 
can be supported by: 
A) Transparency about the mediation 
process 
B) Demonstrating consistent fairness 
in actions 
C) Respecting confidentiality 
D) All of the above 
 



94 

	

	

Session 04: Negotiating for 
Dignity, Identity and Belonging 
Grievances 

Trainer Guidance: 

This session trains mediators to 
recognize that many conflicts in 
Pakistani Communities are not only 
about material resources but about 
dignity, identity, and belonging. 
These grievances carry deep 
psychosocial weight humiliation, 
exclusion, and mistrust which can 
escalate disputes and feed extremist 
narratives. Negotiation in such cases 
must go beyond compromise; it must 
restore recognition and dignity. 

 

Core Understanding for 
Mediators: 

● Dignity as a Driver of 
Conflict: 

○ Communities feel humiliated 
and sidelined in decisions about 
economic projects. 

○ Youth struggle with identity 
crises after displacement and 
conflict, making them 
vulnerable to honor-based 
disputes or extremist 
recruitment. 

● Belonging as a Peace 
Resource: 
When people feel they belong to 
a respected community, they are 

less likely to escalate grievances 
or adopt destructive narratives. 

Community-Level Practice for 
Mediators: 

1. Listen for Dignity Wounds: 
When parties speak of “not 
being respected” or “not being 
heard,” recognize this as an 
identity grievance. 

2. Validate, Don’t Dismiss: 
Acknowledge the emotional 
weight of exclusion or 
humiliation before shifting to 
solutions. 

3. Frame Negotiation Around 
Recognition: Use language that 
restores dignity (“Your voice 
matters here,” “This solution 
honors your role”). 

4. Balance Identity Needs: 
Ensure both sides leave with a 
sense of respect, even if material 
outcomes differ. 

5. Reinforce Belonging: Link 
negotiated outcomes to 
community inclusion, family 
respect, or cultural pride. 

Key Takeaway for Trainees: 

Mediators are not only problem-
solvers they are restorers of 
dignity and belonging. By 
negotiating with sensitivity to 
identity grievances, they prevent 
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escalation, reduce extremist 
appeal, and strengthen peace 
rooted in respect. 
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MODULE	08:	FROM	HEARING	
TO	HEALING:	MASTERING	
ACTIVE	LISTENING,	DIALOGUE,	
AND	CULTURAL	AWARENESS	IN	
MEDIATION	

	

OVERVIEW	

	

Effective mediation is built on the 
foundation of listening, 
understanding, and communicating 
across differences. This module 
begins with Active Listening for 
Effective Mediation, equipping 
participants with the skills to hear 
beyond words, detect underlying 
emotions, and accurately reflect 
parties’ perspectives to build trust 
and rapport. 
It then explores Dialogue & 
Mediation – Balancing Perspectives, 
guiding participants on how to 
facilitate conversations that are 
inclusive, balanced, and respectful, 
even in polarized environments. 
Emphasis will be placed on 
techniques for ensuring each party 
feels heard and valued, without 
compromising neutrality. The 
module introduces Creating Jargons 
of Cultural Vocabulary for 
Mediation, highlighting the 
importance of language in conflict 
resolution. Participants will learn 
how to develop a culturally sensitive 

vocabulary and metaphors that 
resonate with the parties, bridge 
misunderstandings, and strengthen 
the mediation process in diverse 
socio-cultural contexts. 

OBJECTIVES	

	

By the end of this module, 
participants will be able to: 
1. Demonstrate active listening 

techniques to uncover deeper 
interests, needs, and emotions in 
mediation. 

2. Facilitate balanced dialogues 
where all perspectives are 
represented and respected. 

3. Develop and apply culturally 
relevant vocabulary, metaphors, 
and phrases to enhance 
understanding in mediation. 

4. Integrate listening, dialogue, 
and culturally adapted 
communication into a coherent 
mediation practice. 

METHODOLOGY	
The module will follow an 
interactive, practice-oriented 
approach, combining theory with 
experiential learning: 
• Concept Lectures – Covering 

the principles of active listening, 
dialogue facilitation, and 
cultural adaptation in mediation 
language. 
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• Demonstrations & Role-Plays 
– Practicing listening skills, 
reframing statements, and 
mediating diverse cultural 
disputes. 

• Perspective-Balancing 
Exercises – Using real-world 
conflict scenarios to train 
mediators in impartial 
facilitation. 

• Cultural Vocabulary 
Workshop – Collaboratively 
creating culturally grounded 
terms, analogies, and metaphors 
that foster understanding. 

• Audio-Visual Analysis – 
Reviewing recorded mediation 
sessions to identify effective and 
ineffective listening/dialogue 
practices. 

• Peer Feedback Sessions – 
Encouraging reflective learning 
and improvement in mediation 
style. 

• Case Studies – Analyzing 
mediation efforts that succeeded 
or failed due to listening gaps or 
cultural miscommunication. 

 
 
	
PSYCHOLOGICAL	PERSPECTIVE:	

This module applies a psychological 
context to position active listening 
not merely as a skill but as a core 
therapeutic intervention that 
validates human experience and 

builds the neural groundwork for 
trust and safety—essential 
prerequisites for de-escalation. By 
balancing perspectives through 
structured dialogue, the mediator 
directly counteracts the fundamental 
attribution error and other cognitive 
biases, forcing an expansion of rigid, 
self-justifying narratives that 
perpetuate conflict. The conscious 
creation of a shared, jargon-free 
cultural vocabulary then serves a 
profound psychological purpose: it 
builds a common ingroup identity, 
reduces the power imbalances 
embedded in specialized language, 
and minimizes misunderstandings 
that stem from differing semantic 
interpretations. This process of 
linguistic co-creation fosters 
metacognition, allowing parties to 
step outside their own frameworks 
and collaboratively construct a new, 
shared understanding of the problem. 

 

 

	
SESSION	 1:	 ACTIVE	 LISTENING	
FOR	EFFECTIVE	MEDIATION	

Introduction to Active Listening  

● What is Active Listening? 

○ Listening beyond words – emotions, 
intentions, and perspectives. 
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○ Importance in mediation: Building 
rapport, de-escalating tension, and 
gaining trust.  

 

● Barriers to Active Listening 

○ Biases & assumptions 

○ Emotional reactions 

○ Language & cultural 
misunderstandings 

Techniques of Active Listening (20 min) 

● Paraphrasing & Summarizing – 
"What I hear you saying is..." 

● Mirroring & Reflecting Emotions – 
"It sounds like you’re feeling frustrated 
because..." 

● Asking Open-Ended Questions – 
"Can you tell me more about what 
happened?" 

● Non-Verbal Communication – Eye 
contact, nodding, and tone. 

 

 

	
ACTIVITY	
The	Echo	&	the	Essence	
1. Strengthen mediators’ ability to 

listen beyond words — catching 
tone, emotion, and underlying 
needs. 

2. Practice paraphrasing, 
summarizing, and reflecting 
feelings accurately. 

3. Develop empathy and trust-
building skills through attentive 
listening. 
 

Duration: 45–60 minutes 
 
 
Materials Needed: 
 
• Short written case blurbs or real-

life conflict scenarios (can be 
work, family, or community-
based) 

• Observation checklist for active 
listening skills 

• Timer 
	
STEPS:	

	

1. BRIEF INTRODUCTION (5 
MINUTES) 
Facilitator explains: 

• Active listening is more than 
silent attention — it’s showing 
understanding through verbal 
and non-verbal cues. 
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• Mediators must catch what is 
said, what is implied, and what 
is avoided. 
2. PAIRED LISTENING 
EXERCISE – ROUND 1 (10 
MINUTES) 

• Participants pair up: One is the 
Speaker; one is the Listener. 

• The Speaker shares a personal 
story of a challenging 
disagreement (real or fictional) 
for 3 minutes. 

• The Listener must not interrupt, 
ask questions, or take notes — 
only listen. 

• After 3 minutes, the Listener 
immediately summarizes what 
they heard in their own words. 

• The Speaker then clarifies: 
“That’s right” or “You 
missed…”1 
 
3. PAIRED LISTENING 
EXERCISE – ROUND  
2 WITH SKILLS (10 
MINUTES) 

	

• Switch roles. 
• This time the Listener actively 

applies active listening 
techniques: 

o Paraphrasing key points 
o Reflecting emotions (“It sounds 

like you felt…”) 
o Asking clarifying questions 

without shifting focus 

o Using non-verbal 
encouragement (eye contact, 
nodding) 
• At the end, the Speaker gives 

feedback on how understood 
they felt. 
 

4. GROUP REFLECTION & SKILL 
SHARPENING (10 MINUTES) 
o What was the difference 

between Round 1 and Round 2? 
o How did it feel to be truly 

listened to? 
o What traps or distractions made 

listening harder? 
 

5. REALISTIC MEDIATION 
SIMULATION (10–15 MINUTES) 
• Small groups (3 people: 

Mediator, Party A, Party B). 
• Mediator’s job: actively listen to 

each party for 2 minutes without 
giving advice or judging, then 
summarize each perspective 
before allowing dialogue. 

• Observers note examples of 
good listening and missed cues. 

 
6. TAKEAWAY TIPS (5 
MINUTES) 
Facilitator shares an Active 
Listening Checklist for Mediators, 
e.g.: 
• Maintain presence (body 

language) 
• Avoid premature solutions 
• Listen for values, not just 

positions 
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• Reflect both facts and emotions 
• Check understanding before 

moving forward 
PRE/POST	TEST	

Q1. Active listening in mediation 
means: 
A) Listening only to the words 
spoken 
B) Listening beyond words to 
emotions, intentions, and 
perspectives 
C) Avoiding emotional discussions 
D) Allowing each party to speak 
without response 
Q2. Which is NOT a common 
barrier to active listening? 
A) Biases and assumptions 
B) Emotional reactions 
C) Cultural misunderstandings 
D) Paraphrasing and summarizing 
Q3. An example of paraphrasing in 
mediation is: 
A) “You always behave like this.” 
B) “What I hear you saying is that 
you felt left out in the decision-
making process.” 
C) Nodding silently without 
speaking 
D) Avoiding restating to prevent 
repetition 
Q4. Which of the following best 
describes mirroring and reflecting 
emotions? 
A) Asking the party to repeat their 
words 
B) “It sounds like you’re feeling 
frustrated because your concerns 

were ignored.” 
C) Offering legal advice 
D) Changing the subject to reduce 
tension 
Q5. Asking open-ended questions 
helps because it: 
A) Encourages yes/no answers 
B) Invites deeper sharing and 
elaboration 
C) Limits the scope of discussion 
D) Allows the mediator to control 
the conversation 
Q6. Which is an example of an 
open-ended question in mediation? 
A) “Can you tell me more about 
what happened?” 
B) “Did you feel upset when that 
happened?” 
C) “Were you present at the 
meeting?” 
D) “Do you agree with the other 
party’s statement?” 
Q7. Non-verbal communication in 
active listening includes: 
A) Eye contact, nodding, and tone of 
voice 
B) Only the words you choose 
C) Sending written notes instead of 
speaking 
D) Avoiding gestures to remain 
neutral 
Q8. Which of the following can 
interfere with active listening in a 
multicultural mediation setting? 
A) Cultural misunderstandings about 
eye contact or body language 
B) Speaking in a neutral tone 
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C) Summarizing the key points 
D) Asking clarifying questions 
Q9. In mediation, the main purpose 
of active listening is to: 
A) Collect evidence for legal 
proceedings 
B) Build rapport, de-escalate tension, 
and gain trust 
C) Speed up the mediation process 
D) Ensure both parties agree with the 
mediator’s opinion.  
10) Which combination of 
techniques best demonstrates active 
listening? 
A) Paraphrasing + Reflecting 
Emotions + Open-Ended Questions 
+ Appropriate Non-Verbal Cues 
B) Speaking more than the parties to 
guide them 
C) Asking only yes/no questions 
D) Avoiding emotional language 
	
SESSION	 2:	 DIALOGUE	 &	
MEDIATION	 –	 BALANCING	
PERSPECTIVES	

The Role of Dialogue in Mediation 

● Difference between Debate & 
Dialogue 

○ Debate = Winning 

○ Dialogue = Understanding & 
Resolution 

● Why Inside Mediators Need 
Dialogue Skills 

○ Uncovering underlying interests 
instead of just legal positions. 

○ Reducing defensiveness& finding 
common ground.  

Mediation Process & Balancing Power 
Dynamics  

● Stages of Mediation: 

○ Opening & Ground Rules – Creating 
a safe space. 

○ Storytelling & Understanding 
Interests – Allowing both parties to 
share. 

○ Exploring Options – Finding win-win 
solutions. 

○ Agreement & Closure – Ensuring 
voluntary compliance. 

● Handling Power Imbalances in 
Mediation 

○ Cultural respect & neutrality. 

○ Reframing aggressive language. 

○ Encouraging underrepresented voices. 
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ACTIVITY		
The	Balancing	Act	

 
1. Help mediators practice equal 

airtime and attention to all 
parties. 

2. Strengthen skills in 
acknowledging different 
perspectives without taking 
sides. 

3. Build awareness of implicit 
biases and how they can affect 
mediation. 
 
Duration: 50–60 minutes 
 

Materials Needed: 
 

• Pre-written conflict scenarios 
involving two opposing 
viewpoints (workplace, family, 
or community disputes). 

• Role cards for Party A, Party B, 
and Mediator. 

• Stopwatch/timer. 
• Observation sheet (for noting 

mediator’s fairness, 
interruptions, and balance). 
	
STEPS:	

	

1. INTRODUCTION (5 MINUTES) 
Facilitator explains: 

• In mediation, balancing 
perspectives means ensuring 

both sides feel equally heard 
and respected. 

• The danger: mediators may 
give more empathy, 
attention, or validation to one 
side unintentionally. 

• Today’s activity will simulate a 
high-pressure dialogue where 
balance is crucial. 
2. ROLE-PLAY SETUP (5 
MINUTES) 

• Divide participants into groups of 
three: Mediator, Party A, Party B. 

• Each “Party” receives a role card 
with their backstory, goals, and 
emotional state. 

• Mediators get a one-paragraph 
case summary and instructions: 
YOUR JOB IS TO 
FACILITATE A 6-MINUTE 
DIALOGUE WHERE BOTH 
SIDES FEEL EQUALLY 
VALUED. 
3. ROUND 1 – DIALOGUE 
FACILITATION (10 MINUTES) 

• Mediator invites each party to 
share their perspective. 

• Facilitator encourages Mediators 
to: 

o Keep equal speaking time for 
both parties. 

o Use neutral language. 
o Reflect each side’s points with 

equal care. 
• Observers (if any) note whether 

the mediator gives more attention, 
nods, or affirmations to one side. 
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4. DEBRIEF ROUND 1 (5 
MINUTES) 

• Quick feedback from parties: 
“DID YOU FEEL EQUALLY 
HEARD?” 

• Mediators self-reflect: “WHERE 
DID I UNINTENTIONALLY 
LEAN TOWARD ONE SIDE?” 
5. ROUND 2 – SWITCHING 
ROLES (10 MINUTES) 

• Rotate so each person tries the 
Mediator role once. 

• New scenario given (different 
conflict with equally compelling 
but opposing views). 
6. GROUP REFLECTION (10 
MINUTES) 
Discuss: 

• What made it hard to keep the 
balance? 

• How do personal values or 
emotional reactions influence 
neutrality? 

• Which facilitation phrases worked 
best to validate BOTH 
perspectives? 
7. TAKEAWAY TOOLS (5 
MINUTES) 
Facilitator shares a Balancing 
Perspectives Toolkit for 
mediators: 

• Equal time rule: Same number 
of minutes per party before 
switching. 

• Mirroring technique: Repeat 
both sides’ statements with 
equal tone and care. 

• Parking lot: Hold unresolved 
points for later instead of letting 
one side dominate. 

PRE/POST	TEST	
Q1. The main difference between 
debate and dialogue is: 
A) Debate focuses on winning, 
dialogue focuses on understanding 
B) Debate is informal, dialogue is 
formal 
C) Debate is always hostile, dialogue 
is always friendly 
D) Debate is about law, dialogue is 
about emotions 
Q2. Why is dialogue important for 
inside mediators? 
A) To impose their own views 
B) To uncover underlying interests 
and reduce defensiveness 
C) To speed up the process by 
avoiding discussion 
D) To replace the need for legal 
agreements 
Q3. Which stage of mediation 
involves creating a safe space and 
setting rules? 
A) Storytelling & Understanding 
Interests 
B) Opening & Ground Rules 
C) Exploring Options 
D) Agreement & Closure 
Q4. In the storytelling stage of 
mediation, the mediator’s main role 
is to: 
A) Judge who is right 
B) Allow both parties to share their 
perspectives and interests 
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C) Limit the time for speaking to 
five minutes 
D) Collect evidence for later use 
Q5. Exploring options in mediation 
aims to: 
A) Find win-win solutions 
B) Pressure parties into quick 
decisions 
C) Avoid difficult topics 
D) Focus only on legal positions 
Q6. Agreement & Closure in 
mediation should: 
A) Ensure voluntary compliance and 
clarity of terms 
B) Be rushed to save time 
C) Avoid written records 
D) Give the mediator the final say 
Q7. Which is NOT a recommended 
strategy for handling power 
imbalances? 
A) Cultural respect and neutrality 
B) Reframing aggressive language 
C) Encouraging underrepresented 
voices 
D) Allowing dominant parties to 
control the conversation 
Q8. Reframing aggressive language 
means: 
A) Ignoring hurtful words 
B) Restating hostile comments in a 
neutral, constructive way 
C) Criticizing the speaker for their 
tone 
D) Removing emotional content 
from the discussion entirely 
Q9. Encouraging underrepresented 
voices in mediation helps to: 

A) Maintain fairness and ensure all 
perspectives are heard 
B) Increase conflict 
C) Give more power to the mediator 
D) Shorten the mediation process 
Q10. The overall purpose of 
balancing power dynamics in 
mediation is to: 
A) Ensure fairness and equal 
participation for all parties 
B) Protect the more dominant party 
C) End the conflict quickly at any 
cost 
D) Avoid addressing sensitive issues 
SESSION	 3:	 CREATING	 JARGONS	
OF	CULTURAL	VOCABULARY	FOR	
MEDIATION	

Understanding Cultural Nuances in 
Mediation (15 min) 

● Pashto Honor Codes & Mediation: 

○ Pashtunwali is used broadly for the entire 
Pashtun ethnic group as well as code of 
conduct or culture. Similarly, Tarburwali, 
Wrorwali etc. are used describing lineage 
and clans.  

○ Melmastia (Hospitality) – Showing respect 
to all parties. 
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○ Badal (Revenge) – Understanding its 
impact on disputes. 

○ Jirga System – Traditional dispute 
resolution process.  

● Punjabi Honor Codes & Mediation: 

○ Saanj/Baradari is the concept used as unit 
be that territorial or kinship-based lineage. 

○ Izzat (collective honor and responsibility) 
– conflict affect the entire clan/community’s 
izzat, requiring elders or reputed individuals 
to mediate disputes to restore social 
equilibrium  

○ Maafi (face saving & Dignity) – The 
culture prioritizes privacy and non-
confrontational solutions to prevent public 
shaming. Symbolic gestures (e.g., 
exchanging turbans) formally restore honor 
without assigning blame. 

○ Punchayets (Council of Elders) – 
Community led processes wherein the 
ascribed status of Choudhry or achieved 
status of the local influencer play traditional 
role in dispute resolution process through 
social pressure and collective validation. 

○ Sulh (Restorative Justice over punishment) 
The goal is reconciliation rather than 
retribution. The Sulhnama focus on restored 
relations and normalcy in community life. 

○ Use of Belief Symbols (Quran, Guru 
Granth Sahib, Bhagavad Gita) and 
principals derived from religious teachings 
i.e., for Muslims (bakhshish), Hindus 
(daya/kripa/parsad etc.) and Christian 
(Karuna/Rehmat and neki).  

○ Sharing Gu-Channa Sharing jaggery and 
whole grains symbolizing sweetness and 
wholeness as post-conflict gesture.  

 

● Respect & Language: 

○ Addressing elders and respected figures. 

○ Using honorifics in negotiation. 

 

Key Vocabulary for Mediation (20 min) 

 

● Common Mediation Phrases are to be 
identified through group activity for 
Expressions associated with Mediation: 

○ "I am neutral." 

○ Let’s find a solution." 

○ "Both sides are important." 

○ Other expressions  

● Cultural Sensitivities in Speech: 

○ Avoiding offensive language. 

ACTIVITY	 	
Cultural	Mediation	Dictionary	

1. Help participants identify culturally 
relevant terms, metaphors, and 
expressions useful in mediation. 

2. Encourage creation of a shared 
vocabulary that bridges local culture 
and mediation principles. 

3. Strengthen mediators’ ability to use 
language that resonates with the 
parties involved. 
 
Duration: 45–60 minutes 
 
Materials Needed: 
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• Flip charts or large sheets of paper. 
• Markers of different colors. 
• Sticky notes (optional). 
• Sample cultural proverbs, idioms, 

and sayings (provided by facilitator). 
STEPS:	
1. INTRODUCTION (5 MINUTES) 
Facilitator explains: 

• Language shapes how people 
understand and resolve conflict. 

• Mediation vocabulary that reflects 
local culture, values, and 
traditions builds trust. 

• In this activity, participants will 
create a mini “cultural mediation 
dictionary” that blends universal 
mediation concepts with culturally 
resonant terms. 
2. BRAINSTORMING CULTURAL 
PHRASES (10 MINUTES) 

• Divide participants into small 
groups (4–6 people). 

• Each group lists common words, 
phrases, idioms, or proverbs in 
local languages/dialects that convey: 

o Peace 
o Harmony 
o Reconciliation 
o Listening 
o Mutual respect 
• Example prompts: 
o HOW DO ELDERS IN YOUR 

COMMUNITY EXPRESS “CALM 
DOWN” OR “FIND MIDDLE 
GROUND”? 

o WHAT LOCAL SAYINGS 
ENCOURAGE COOPERATION? 
3. TRANSLATING INTO 
MEDIATION CONCEPTS (15 
MINUTES) 

• Groups now connect these cultural 
terms to formal mediation 
concepts. 

o Example: “PULLING THE ROPE 
FROM BOTH ENDS” → Deadlock 
/ Stalemate. 

o Example: “BREAKING BREAD 
TOGETHER” → Rebuilding trust. 

• Each group writes them in two 
columns: 

o Column 1: Cultural Term / Idiom 
o Column 2: Mediation Meaning 

4. PRESENTATION & CROSS-
POLLINATION (10 MINUTES) 

• Each group shares 3–5 of their best 
terms with the larger group. 

• Others can suggest alternative 
phrases from their own 
cultures/languages. 
5. CREATING THE COLLECTIVE 
“CULTURAL MEDIATION 
DICTIONARY” (10 MINUTES) 

• Facilitator compiles all shared terms 
onto one master flip chart or 
whiteboard. 

• This dictionary becomes a shared 
resource for future mediation role-
plays and practice. 
 
OPTIONAL EXTENSION: 

• Ask participants to role-play a 
mediation session using at least 3 of 
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the cultural jargons they created, to 
see how the language changes the 
parties’ engagement. 
 
 
PRE/POST	TEST	
Q1. In Pashtun culture, the term 
Pashtunwali refers to: 
A) A specific village in Khyber 
Pakhtunkhwa 
B) A legal code in Pakistan’s 
constitution 
C) The traditional Pashtun code of 
conduct and culture 
D) A type of mediation agreement 
Q2. Which Pashtun value 
emphasizes hospitality and respect 
for all parties? 
A) Tarburwali 
B) Melmastia 
C) Badal 
D) Wrorwali 
Q3. In Pashtun cultural context, 
Badal primarily refers to: 
A) Restorative justice 
B) Revenge and its role in disputes 
C) Hospitality toward strangers 
D) Forgiveness after conflict 
Q4. The Jirga system is best 
described as: 
A) A political rally 
B) A traditional community dispute 
resolution process 
C) A modern court system 
D) A religious festival 
Q5. In Punjabi honor codes, Izzat 
means: 

A) Material wealth 
B) Collective honor and 
responsibility of the community 
C) Friendship between clans 
D) Public celebrations after 
mediation 
Q6. Maafi in Punjabi mediation 
culture often involves: 
A) Harsh punishment for 
wrongdoing 
B) Privacy, dignity, and symbolic 
reconciliation gestures 
C) Ignoring disputes until they fade 
D) Written legal contracts only 
Q7. The Sulh approach in Punjabi 
mediation focuses on: 
A) Punishment of the guilty 
B) Restorative justice and 
reconciliation 
C) Avoiding contact between 
disputing parties 
D) Enforcing court orders 
Q8. Sharing Gu-Channa (jaggery 
and whole grains) after conflict 
symbolizes: 
A) Ending trade relations 
B) Sweetness, wholeness, and 
restored relations 
C) Redistribution of wealth 
D) Reward for the winning side 
Q9. Using honorifics and respectful 
language in mediation primarily 
serves to: 
A) Maintain cultural respect and 
strengthen negotiations 
B) Make the mediator appear 
superior 
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C) Avoid legal liability 
D) Impress external observers 
Q10. Which is NOT recommended 
when considering cultural 
sensitivities in speech? 
A) Avoiding offensive language 
B) Addressing elders respectfully 
C) Using culturally appropriate 
symbols 
D) Interrupting parties to speed up 
the process 

 

Session 04: Healing Shame 
through Trauma-Informed 
Dialogue 

 

Trainer Guidance: 

This session introduces mediators to 
shame and humiliation as powerful 
but often hidden drivers of conflict. 
In Pakistan, many disputes are 
rooted not just in resources or power 
but in feelings of being dishonored, 
excluded, or silenced. Trauma-
informed dialogue gives mediators a 
framework to engage these emotions 
safely and turn them into 
opportunities for healing and trust-
building. 

Core Understanding for Mediators 

● Shame as a Conflict Driver: 

○ People feel humiliated by exclusion 
from economic benefits and political 
invisibility. 

○ Communities, especially youth, 
carry humiliation from displacement, 
checkpoints, and neglect, which can 
turn into anger or extremist 
attraction. 

● Trauma-Informed Dialogue: 
Recognizes that expressions of 
hostility or silence often mask 
unspoken shame. Mediators must 
respond with sensitivity rather than 
judgment. 

Community-Level Practice for 
Mediators: 

1. Recognize Shame Signals: 
Avoidance, silence, overreaction, or 
defensive anger often reflect 
humiliation. 

2. Validate Dignity: Acknowledge that 
the sense of being dishonored is real 
and important to the party. 

3. Use Respectful Language: Frame 
dialogue in terms of recognition, 
respect, and cultural honor. 

4. Build Safe Storytelling Space: 
Allow participants to express 
experiences of exclusion or 
disrespect without fear of ridicule. 

5. Shift Toward Healing: Encourage 
narratives that show resilience, 
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cultural pride, or family honor as 
part of the solution. 

Key Takeaway for Trainees: 

Mediators working with Pakistani 
communities must understand that 
healing shame is central to building 
peace. Trauma-informed dialogue 
restores dignity, reduces grievance, 
and prevents the cycle of humiliation 
from being exploited by extremist or 
divisive actors. 
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MODULE	09:	LEVERAGING	
SOCIAL	MEDIA	&	SOCIAL	
MARKETING	FOR	MEDIATION	

	

OVERVIEW	

	

In today’s interconnected world, 
mediators are not only neutral 
facilitators but also communicators 
who must engage with communities, 
institutions, and the public to 
promote a culture of peaceful 
conflict resolution. This module 
introduces Social Marketing for 
Mediation, exploring how 
marketing principles can be adapted 
to raise awareness, build trust, and 
encourage mediation as a preferred 
dispute resolution method. 
 
Participants will learn Social Media 
Strategy & Best Practices for 
Mediators, including platform 
selection, content creation, audience 
engagement, and reputation 
management. Emphasis will be 
placed on leveraging social media to 
disseminate accurate information, 
share success stories, and counter 
misinformation without 
compromising neutrality. The final 
section addresses Building a Digital 
Presence & Ethical 
Considerations, guiding participants 
in establishing an online profile that 
is professional, culturally sensitive, 
and compliant with mediation ethics. 

Special attention will be given to 
maintaining confidentiality, avoiding 
bias, and preventing conflicts of 
interest in the digital space. 
OBJECTIVES	
By the end of this module, 
participants will be able to: 
 

1. Explain the core concepts of social 
marketing and apply them to 
promote mediation services and 
awareness. 

2. Design a tailored social media 
strategy for mediation outreach, 
using appropriate platforms and 
messaging styles. 

3. Create engaging and informative 
digital content that supports 
mediation awareness and 
accessibility. 

4. Identify ethical risks in digital 
engagement and develop strategies 
to uphold confidentiality, neutrality, 
and professionalism online. 

5. Evaluate the effectiveness of digital 
outreach and adjust strategies based 
on feedback and analytics. 
 

METHODOLOGY	
The teaching approach will blend 
conceptual learning with hands-on 
application: 

• Lectures & Case Studies – 
Exploring how mediators and 
peacebuilding organizations have 
successfully used digital tools for 
outreach. 
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• Platform Analysis Workshop – 
Comparing the strengths and 
limitations of Facebook, LinkedIn, 
Instagram, X (Twitter), and 
emerging platforms for mediation 
purposes. 

• Content Development Exercises – 
Crafting posts, infographics, videos, 
and stories that effectively 
communicate mediation values. 

• Role-Play Scenarios – Simulating 
online interactions with disputing 
parties, community members, and 
the public to practice respectful 
engagement. 
	
PSYCHOLOGICAL	PERSPECTIVE:	

This module applies a psychological 
perspective to social marketing by 
framing it not as mere promotion, 
but as the strategic application of 
persuasion principles to shift deeply 
held perceptions and behaviors 
around conflict resolution. It 
explores how social 
proof (showcasing success 
stories), authority (building credible 
expertise), and liking (creating 
relatable, authentic content) can be 
ethically leveraged on social media 
to overcome public skepticism and 
the natural aversion to mediation. 
Building a digital presence is 
psychologically understood as a 
process of consistent, value-driven 
engagement that builds familiarity 
and trust—key factors in reducing 

the perceived risk for potential 
clients seeking help in vulnerable 
situations. The module critically 
examines the ethical considerations 
through the psychological impacts of 
digital communication, such as 
maintaining confidentiality to 
prevent harm and ensuring online 
messaging reduces stigma rather 
than reinforcing it. 

	
SESSION	1:	INTRODUCTION	TO	
SOCIAL	MARKETING	FOR	
MEDIATION	

What is Social Marketing?  

● Definition & Importance – Using 
marketing techniques to influence positive 
social behavior. 

● Difference Between Social Marketing & 
Commercial Marketing 

● Why Do Mediators Need Social 
Marketing? 

○ Raising awareness about mediation. 

○ Encouraging people to seek mediation 
instead of litigation. 
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○ Building trust in mediation as an effective 
dispute resolution method.  

Key Strategies in Social Marketing  

● Identifying the Target Audience 

● Crafting the Right Message for Mediation 
Awareness 

○ Using emotional appeal vs. logical 
reasoning. 

○ Simplifying legal jargon for the public. 

● Channels of Communication 

○ Social media (Facebook, Twitter, LinkedIn) 

○ Community outreach & traditional media 
(radio, TV) 

● The Role of Storytelling in Social 
Marketing 

ACTIVITY:	
 

1. Introduce the core concepts of social 
marketing and how they differ from 
commercial marketing. 

2. Help participants identify target 
audiences and tailor messages for 
mediation awareness. 

3. Practice creating impactful, 
culturally appropriate campaign 
ideas to promote mediation services. 
 
Duration: 45–60 minutes 
 
 
Materials Needed: 
 

• Flip charts or A3 paper. 

• Markers, sticky notes, and colored 
pens. 

• Sample mediation awareness posters 
or social media visuals (optional). 

• Handout summarizing the “4 Ps” of 
Social Marketing (Product, Price, 
Place, Promotion). 
	
STEPS:	

	

1. WARM-UP DISCUSSION (5 
MINUTES) 
Facilitator asks: 

• “WHEN PEOPLE IN YOUR 
COMMUNITY HAVE A 
DISPUTE, WHERE DO THEY 
USUALLY GO FIRST?” 

• “WHAT WOULD MAKE THEM 
CONSIDER MEDIATION 
INSTEAD?” 
Briefly explain how social 
marketing is about influencing 
positive social change—not selling a 
product for profit. 
2. TARGET AUDIENCE MAPPING 
(10 MINUTES) 

• Divide participants into small 
groups (4–6 people). 

• Each group selects a specific target 
audience (e.g., business owners, 
village elders, youth leaders, 
women’s community groups). 

• They answer: 
o What does this audience value? 
o What barriers might stop them from 

using mediation? 
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o What message would appeal to 
them? 
3. CAMPAIGN DESIGN 
CHALLENGE (20 MINUTES) 

• Using the 4 Ps framework, each 
group creates a mini-campaign: 

o Product – Mediation as a peaceful 
dispute resolution method. 

o Price – Lower emotional, financial, 
and time costs compared to 
litigation. 

o Place – Where and how mediation is 
accessible. 

o Promotion – Key slogans, visuals, 
or outreach activities. 

• Groups sketch a poster, flyer, or 
social media post concept for their 
campaign. 
4. GALLERY WALK & 
FEEDBACK (10 MINUTES) 

• Groups post their campaign designs 
around the room. 

• Participants walk around, review, 
and leave sticky-note comments or 
suggestions. 
5. REFLECTION (5 MINUTES) 
Facilitator leads a short discussion: 

• What marketing messages seemed 
most convincing? 

• How can these campaigns be adapted 
for different cultural contexts? 
PRE/POST	TEST	
1. Social marketing focuses 
primarily on: 
a) Increasing product sales 
b) Influencing positive social 
behavior 

c) Advertising luxury goods 
d) Promoting celebrity brands 
2. Which of the following is NOT a 
difference between social and 
commercial marketing? 
a) Social marketing is for societal 
benefit, commercial for profit 
b) Social marketing uses only non-
digital media, commercial uses only 
digital 
c) Social marketing focuses on 
behavior change, commercial on 
product purchase 
d) Social marketing may be run by 
NGOs or public institutions 
3. One main reason mediators should 
use social marketing is to: 
a) Reduce government taxes 
b) Increase litigation cases 
c) Build public trust in mediation 
d) Promote private lawyers 
4. Give one example of an emotional 
appeal message for promoting 
mediation. 
(SHORT ANSWER) 
5. Give one example of a logical 
reasoning message for promoting 
mediation. 
(SHORT ANSWER) 
6. Which of the following is NOT a 
common channel for social 
marketing in mediation? 
a) Social media platforms 
b) Community outreach 
c) Traditional media like TV/radio 
d) Exclusive members-only clubs 
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7. Storytelling is effective in social 
marketing because it: 
a) Creates fear 
b) Builds emotional connection and 
relatability 
c) Provides only legal facts 
d) Guarantees immediate conflict 
resolution 
8. List any two elements of a good 
mediation story. 
(SHORT ANSWER) 

9. “Sulh” in the context of mediation 
awareness refers to: 
a) A legal penalty for wrongdoers 
b) Reconciliation and restoring 
community harmony 
c) A government licensing process 
d) An online advertisement type 
10. When simplifying legal jargon 
for the public, mediators should: 
a) Use technical legal terms for 
accuracy 
b) Use plain, everyday language 
c) Avoid explaining the process 
d) Only address lawyers 
 

SESSION	 2:	 SOCIAL	 MEDIA	 FOR	
MEDIATORS	 –	 STRATEGY	 &	
BEST	PRACTICES	

 Understanding Social Media Platforms  

● Which platforms are best for mediators? 

○ Facebook & Twitter – Community 
engagement & awareness. 

○ LinkedIn – Professional networking & 
credibility. 

○ YouTube & Instagram – Visual 
storytelling & education. 

● Dos & Don'ts of Social Media for 
Mediators 

Crafting Effective Social Media Content (20 
min) 

● Types of Engaging Content: 

○ Success stories & testimonials. 

○ Infographics on mediation benefits. 

○ Live Q&A sessions on mediation. 

● Creating a Posting Schedule & 
Consistency 

● Handling Negative Comments & Online 
Criticism 

ACTIVITY	
 

1. Teach participants how to create a 
clear, audience-focused social 
media strategy for promoting 
mediation services. 

2. Familiarize them with platform-
specific best practices (Facebook, 
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Instagram, LinkedIn, WhatsApp, 
etc.). 

3. Encourage them to apply ethical 
guidelines while engaging online. 
 
Duration: 50–60 minutes 
 
Materials Needed: 
 

• Flip charts or printed Social Media 
Strategy Canvas (template with 
columns for Audience, Platforms, 
Content Types, Posting Schedule, 
and Ethics Checklist). 

• Markers and sticky notes. 
• Projector to show examples of good 

and bad mediation-related posts. 
• Optional: Access to participants’ 

smartphones or laptops for mock 
posting. 
	
STEPS:	

	

1. QUICK ICEBREAKER – 
“SCROLL & SPOT” (5 MINUTES) 

• Ask participants to scroll through a 
social media feed (on their phone or 
a projected example) and spot: 

o One post they think is effective for 
promoting a cause. 

o One post that is confusing, 
unethical, or unprofessional. 

• Briefly discuss what made the 
difference. 
2. MINI-LECTURE ON 
STRATEGY (10 MINUTES) 

• Introduce key points of a good 
social media strategy for mediators: 

o Knowing your audience. 
o Choosing the right platform. 
o Creating valuable, non-biased, and 

confidential content. 
o Posting consistently without 

spamming. 
o Staying within ethical boundaries 

(no posting case details, respecting 
privacy, avoiding inflammatory 
language). 
3. GROUP STRATEGY BUILDING 
(20 MINUTES) 

• Divide participants into small 
groups. 

• Each group receives a scenario (e.g., 
promoting a community mediation 
center, encouraging youth to use 
mediation, informing lawyers about 
court-annexed mediation). 

• Using the Social Media Strategy 
Canvas, they: 

1. Define their target audience. 
2. Select 2–3 social media platforms. 
3. Plan 3 example post ideas (e.g., a 

mediation myth-buster, a success 
story with anonymized details, a 
short video explaining benefits). 

4. Decide a posting frequency. 
5. Add an ethics checklist for their 

posts. 
4. MOCK POST CREATION (10 
MINUTES) 

• Groups design one sample post on 
paper or a simple slide—this can be 
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a text post, a mock Instagram image, 
or a LinkedIn update. 

• They must include: 
o A headline or caption. 
o A call-to-action (e.g., “Contact us to 

resolve disputes peacefully”). 
o A visual or description of the visual. 

5. SHARING & FEEDBACK (10 
MINUTES) 

• Groups present their plan and mock 
post. 

• Facilitator and peers give feedback 
on clarity, professionalism, 
creativity, and adherence to best 
practices. 
 
Pre/Post Test 
 
1. Which platform is best for 
professional networking for 
mediators? 
a) Facebook 
b) Twitter 
c) LinkedIn 
d) Instagram 
2. Which platforms are most suitable 
for visual storytelling in mediation? 
a) YouTube & Instagram 
b) Facebook & LinkedIn 
c) Twitter & Facebook 
d) LinkedIn & YouTube 
3. Facebook and Twitter are mainly 
used by mediators for: 
a) Legal document drafting 
b) Community engagement & 
awareness 
c) Paid litigation services 
d) Private client meetings 

4. Which of the following is a “Do” 
for mediators on social media? 
a) Post consistently and 
professionally 
b) Engage in heated arguments 
c) Share confidential case details 
d) Avoid interacting with followers 
5. Which type of content is NOT 
recommended for mediators? 
a) Success stories & testimonials 
b) Infographics on mediation 
benefits 
c) Live Q&A sessions 
d) Public criticism of clients 
6. A consistent posting schedule 
helps mediators to: 
a) Appear more credible and build 
trust 
b) Reduce the number of followers 
c) Avoid public attention 
d) Increase legal complexity 
7. Which of these is a good example 
of engaging mediation content? 
a) Sharing client’s personal disputes 
without consent 
b) Posting infographics explaining 
mediation benefits 
c) Writing long technical legal codes 
d) Ignoring audience comments 
8. If a mediator receives a negative 
comment online, the best practice is 
to: 
a) Delete all negative comments 
immediately 
b) Respond calmly and 
professionally 
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c) Engage in an argument 
d) Ignore all feedback 
9. One advantage of using LinkedIn 
for mediators is: 
a) Professional credibility and 
networking opportunities 
b) Anonymous commenting on 
disputes 
c) Selling unrelated products 
d) Hiding from potential clients 
10. YouTube is an effective platform 
for mediators mainly because it: 
a) Allows live video streaming and 
educational content 
b) Supports only text-based posts 
c) Is invitation-only 
d) Blocks public access to videos 
	
SESSION	3:	BUILDING	A	DIGITAL	
PRESENCE	 &	 ETHICAL	
CONSIDERATIONS	

Personal Branding for Mediators  

● Why Does a Strong Digital Presence 
Matters? 

○ Builds credibility & authority. 

○ Encourages people to choose mediation 
over legal battles. 

● Steps to Build an Online Reputation as a 
Mediator 

Ethical Considerations & Challenges 

● Confidentiality & Privacy in Mediation 
Promotion 

● Avoiding Bias & Maintaining Neutrality 
Online 

● Handling Misinterpretation of Posts & 
Comments 

ACTIVITY 	 	
Digital	 Identity	 Blueprint	 for	
Mediators	
 

1. Help participants design a 
professional, credible, and 
culturally sensitive digital 
presence as mediators. 

2. Explore ethical boundaries when 
sharing online. 

3. Strengthen their ability to spot and 
avoid ethical pitfalls in digital 
engagement. 
 
Duration: 50–60 minutes 
 
Materials Needed: 
 

• Digital Presence Planner worksheet 
(sections for profile design, content 
pillars, engagement strategy, and 
ethics checklist). 
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• Examples of real-life mediator or 
legal professional profiles (good 
and bad) for analysis. 

• Flip charts, markers, sticky notes. 
• Projector for case scenarios. 

 
STEPS:	

	

1. WARM-UP – “FIRST 
IMPRESSIONS ONLINE” (5 
MINUTES) 

• Show participants 3 screenshots of 
professional profiles (one excellent, 
one mediocre, one problematic). 

• Ask: “IF YOU WERE A PARTY 
SEEKING MEDIATION, WHICH 
PROFILE WOULD YOU TRUST 
AND WHY?” 

• Discuss key visual and textual cues 
that build or break trust. 
2. MINI-LECTURE ON DIGITAL 
PRESENCE ESSENTIALS (10 
MINUTES) 
Cover: 

• Core components of a professional 
online profile (photo, bio, 
qualifications, tone). 

• Content pillars for mediators 
(educational, awareness-building, 
myth-busting, community updates). 

• Consistency across platforms. 
• Ethical red lines: confidentiality, 

neutrality, no public shaming, 
avoiding political bias in mediation 
contexts. 

3. GROUP TASK – DIGITAL 
IDENTITY BLUEPRINT (20 
MINUTES) 

• Divide participants into small 
groups. 

• Give each group the Digital 
Presence Planner. 

• Scenario: THEY ARE 
LAUNCHING AN ONLINE 
PRESENCE FOR A NEW 
MEDIATION PRACTICE OR 
COMMUNITY PROGRAM. 

• They must design: 
1. A sample profile bio (clear, neutral, 

credibility-focused). 
2. Three content ideas they would post 

in the first month. 
3. An engagement strategy (how they 

would respond to comments, 
inquiries, or criticism). 

4. An Ethics Checklist for all posts. 
4. ETHICAL DILEMMA ROLE-
PLAY (15 MINUTES) 

• Present 3–4 online ethics dilemmas 
(e.g., a party tags you in a public 
post about a confidential case, 
someone asks for your opinion on an 
ongoing dispute, a journalist request 
details of a mediation). 

• Groups must decide how to respond 
while protecting ethics and 
reputation. 
5. SHARING & PEER FEEDBACK 
(10 MINUTES) 

• Groups present their blueprint and 
responses to one ethical dilemma. 
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• Peers give constructive feedback on 
both creativity and ethical strength. 
 
Pre/Post Test 
 
1. A strong digital presence for 
mediators primarily helps in: 
a) Increasing litigation cases 
b) Building credibility & authority 
c) Encouraging public debates 
d) Replacing in-person mediation 
entirely 
2. Which of the following is a 
benefit of a strong online reputation 
for mediators? 
a) Encourages people to choose 
mediation over legal battles 
b) Makes mediation more secretive 
c) Reduces mediator-client trust 
d) Limits mediator outreach 
3. Which is NOT a step in building 
an online reputation as a mediator? 
a) Sharing relevant mediation 
knowledge 
b) Maintaining consistent posting 
c) Using professional and respectful 
language 
d) Publicly revealing confidential 
case details 
4. Which ethical principle is most 
important in mediation promotion? 
a) Confidentiality & Privacy 
b) Winning arguments at all costs 
c) Publicly naming disputing parties 
d) Criticizing competitors openly 
5. Avoiding bias online for 
mediators means: 
a) Supporting only one party in a 

dispute 
b) Maintaining neutrality in all 
public content 
c) Posting personal opinions about 
cases 
d) Ignoring cultural sensitivities 
6. If a social media post is 
misinterpreted, a mediator should: 
a) Delete all online accounts 
immediately 
b) Clarify the meaning in a 
professional way 
c) Ignore the misunderstanding 
d) Engage in an online argument 
7. Which is an example of breaching 
mediator ethics online? 
a) Posting a mediation success story 
without revealing names 
b) Explaining mediation benefits to 
the public 
c) Sharing private case details on 
Facebook 
d) Using neutral and respectful 
language 
8. Maintaining neutrality online 
helps mediators to: 
a) Gain trust from all parties 
b) Be seen as biased 
c) Encourage only one side to 
participate 
d) Reduce their professional 
credibility 
9. Which is the safest way to 
promote mediation online? 
a) Sharing educational videos and 
articles without client details 
b) Posting about ongoing disputes in 
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detail 
c) Using inflammatory or aggressive 
language 
d) Encouraging public judgment of 
cases 
10. When handling comments 
online, mediators should: 
a) Respond respectfully and keep 
discussions professional 
b) Argue to prove their personal 
views 
c) Reveal private details to “prove a 
point” 
d) Avoid responding to anyone 

 

Trainer Guidance: 

This module also equips insider 
mediators with an understanding of 
how shame and anger are amplified 
online and used to polarize 
communities. Unresolved grievances 
often surface on social media as 
hostile speech, humiliation 
campaigns, or extremist narratives. 
Mediators can play a role in shaping 
counter-narratives that validate 
dignity, channel emotions 
constructively, and promote 
resilience. 

Shame and Anger Online: 

○ Posts often reflect feelings of 
exclusion and invisibility (“outsiders 
take, locals ignored”). 

○ Social media is used to amplify 
humiliation (checkpoints, neglect, 

broken promises) and redirect youth 
anger toward extremist belonging. 

Narratives as Healing Tools: 
Digital storytelling can restore 
dignity by highlighting resilience, 
community pride, and inclusive 
voices. 

 

Community-Level Practice for 
Mediators: 

1. Identify Harmful Narratives: 
Track posts that amplify humiliation, 
“us vs. them” language, or grievance 
shaming. 

2. Acknowledge Emotions Behind the 
Words: See online anger as an 
expression of hurt, not just hostility. 

3. Promote Counter-Narratives: 
Share or support content that 
emphasizes belonging, trust, survival 
stories, and shared identity. 

4. Engage Youth Creatively: 
Encourage youth groups to use 
poetry, short videos, or cultural 
references online to promote dignity 
and hope. 

5. Model Ethical Voice: Mediators 
should themselves use respectful, 
calming, and inclusive digital 
language. 

Key Takeaway for Trainees: 
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Online spaces are now frontline 
arenas of conflict. Mediators can 
reduce polarization and strengthen 
peace by transforming shame and 
anger into narratives of dignity and 
resilience, countering the very 
drivers that extremists exploit. 
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MODULE	10:	FROM	
RESOLUTION	TO	AGREEMENT:	
DRAFTING	EFFECTIVE	
MEDIATION	SETTLEMENTS	

	

OVERVIEW	

	

The ability to draft a clear, concise, 
and enforceable mediation 
agreement is essential for ensuring 
that the outcomes of a mediation 
process are respected, implemented, 
and legally recognized. This module 
provides participants with the 
foundational knowledge and 
practical skills needed to draft 
effective mediation agreements that 
reflect the parties’ intentions, 
comply with legal requirements, and 
minimize the risk of future disputes. 
Beginning with the Fundamentals 
of Drafting Mediation 
Agreements, participants will 
explore the structure, language, and 
components of a strong agreement. 
The module will then focus on 
Writing Clear, Concise, and 
Enforceable Agreements, 
emphasizing the use of plain 
language, legal precision, and 
culturally appropriate phrasing. 
Special attention will be given to 
ensuring agreements are realistic, 
measurable, and sustainable, while 
avoiding ambiguities that could 

undermine enforceability. This 
training bridges legal principles with 
practical writing skills, enabling 
mediators to translate the consensus 
reached during mediation into a 
durable, actionable, and legally 
sound document. 

OBJECTIVES	
By the end of this module, 
participants will be able to: 

1. Understand the essential elements, 
purpose, and structure of a mediation 
agreement. 

2. Identify the legal considerations and 
compliance requirements for 
enforceable agreements in the 
relevant jurisdiction. 

3. Apply plain language principles to 
ensure agreements are accessible, 
understandable, and free of 
unnecessary legal jargon. 

4. Draft mediation agreements that are 
precise, balanced, and culturally 
sensitive while maintaining legal 
clarity. 

5. Evaluate and refine draft 
agreements to eliminate ambiguities 
and strengthen enforceability. 
 
METHODOLOGY	
The module will use a practice-
oriented, participatory learning 
approach: 

• Interactive Lectures – Covering 
agreement fundamentals, legal 
frameworks, and drafting best 
practices. 
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• Clause-by-Clause Analysis – 
Reviewing sample mediation 
agreements to identify strengths, 
weaknesses, and potential risks. 

• Drafting Workshops – Guided 
exercises in which participants draft 
different types of mediation clauses 
and complete a full agreement based 
on a case scenario. 

• Peer Review & Feedback – 
Participants exchange drafts and 
provide constructive critiques to 
improve clarity and enforceability. 

• Role-Play & Simulation – Mock 
mediation sessions followed by 
drafting the resulting agreements to 
apply theory in realistic contexts. 

• Legal Compliance Discussion – 
Identifying jurisdiction-specific 
enforcement mechanisms and 
integrating them into agreement 
drafting. 
 
 
PSYCHOLOGICAL	PERSPECTIVE:	

This module examines the drafting 
and finalization of mediation 
agreements not just as a legal task, 
but as a critical psychological 
process that solidifies resolution and 
fosters lasting compliance. The act 
of collaboratively translating verbal 
understanding into clear, concise 
written terms engages the principle  

of commitment and consistency, 
making the agreement more concrete 

in the parties' minds and 
strengthening their psychological 
investment in upholding it. 
Ambiguous language can breed 
distrust and create loopholes for 
cognitive dissonance, whereas 
precise terms reduce anxiety by 
providing certainty and managing 
expectations about future behavior. 
The review process serves as a 
crucial psychological checkpoint, 
allowing parties to confront and 
resolve any final reservations in a 
safe setting, thereby increasing their 
sense of ownership and voluntary 
buy-in. 

SESSION	1:	FUNDAMENTALS	OF	
DRAFTING	MEDIATION		
AGREEMENTS	
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Introduction to Mediation 
Agreements 

● Definition and importance of 
formalizing mediation outcomes 

● Types of Mediation Agreements 

○ Binding agreements (legally 
enforceable) 

○ Non-binding agreements (guidelines 
for future behavior) 

● Key differences between mediation 
agreements and legal contracts 

 

Essential Elements of a Mediation 
Agreement 

● Non-partisan non inflammatory 
language and selection of words 

● Identification of the Parties 

● Summary of the Dispute and 
Resolution Terms 

● Clear Obligations and 
Responsibilities of Each Party 

● Implementation Timelines and 
Compliance Mechanisms 

● Confidentiality Clauses, protective 
naming conventions in volatile 
contexts, and Legal Validity 

 

Language and Structure of an 
Agreement 

● Clarity in Drafting – Avoiding 
ambiguous terms and complex legal 
jargon 

● Maintaining Neutral and 
Impartial Language 

● Structuring the Agreement 
Logically: 

○ Introduction 

○ Statement of Understanding 

○ Terms of Resolution 

○ Compliance Provisions 

○ Signatures and Acknowledgments 

● Provided by the trainer as handout 
but one document shall be maximum 
of 3 pages	

ACTIVITY:	
1. Enable participants to convert an oral 

mediation outcome into a clear, 
enforceable written agreement. 

2. Teach the core structure, language, 
and clauses of mediation 
agreements. 

3. Highlight the importance of neutral, 
unambiguous, and legally sound 
wording. 
 
Duration: 60 minutes 
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Materials Needed: 
 

• Handout: Basic Structure & Key 
Clauses of a Mediation Agreement 
(preamble, parties, background, 
terms, confidentiality, signatures). 

• Sample poorly written mediation 
agreement (with vague or biased 
language). 

• Flip charts, markers, or laptops for 
drafting. 

• A short fictional mediation case 
scenario (dispute background, 
parties, terms agreed orally). 
 
STEPS:	
1. ICEBREAKER – “SPOT THE 
PROBLEM” (10 MINUTES) 

• Give participants a sample poorly 
drafted mediation agreement. 

• In pairs, they underline vague, 
biased, or incomplete sections. 

• Discuss as a group: WHY COULD 
THIS CREATE PROBLEMS 
LATER? 
2. MINI-LECTURE – ESSENTIALS 
OF A MEDIATION AGREEMENT 
(10 MINUTES) 
Cover: 

• Core sections (title, date, parties, 
background, agreed terms, 
confidentiality clause, 
implementation timeline, dispute 
resolution clause, signatures). 

• Language style (neutral, precise, 
non-legalistic yet enforceable). 

• Avoiding pitfalls (ambiguity, 
overpromising, omitting 
enforcement details). 
3. MAIN TASK – DRAFTING 
CHALLENGE (25 MINUTES) 

• Present a case scenario: 
TWO NEIGHBORS IN A RURAL 
COMMUNITY DISPUTED OVER 
WATER USAGE. AFTER 
MEDIATION, THEY ORALLY 
AGREED TO SHARE ACCESS 
ON SPECIFIC DAYS AND 
MAINTAIN THE WATER PUMP 
JOINTLY. 

• In small groups, participants draft a 
mediation agreement based on the 
oral settlement. 

• They must ensure: 
o Parties are correctly identified. 
o Terms are clear, measurable, and 

time-bound. 
o A confidentiality clause is included. 
o The tone remains neutral and fair. 

4. PEER REVIEW & FEEDBACK 
(10 MINUTES) 

• Groups exchange agreements and 
check for: 

o Clarity of terms. 
o Completeness of clauses. 
o Neutral tone. 
• Provide quick feedback and note 

good examples on the board. 
5. WRAP-UP (5 MINUTES) 

• Trainer highlights 3 golden rules: 
1. Write for clarity, not for cleverness. 
2. Include only what was agreed—no 

assumptions. 
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3. Structure agreements so they can be 
understood and implemented 
without further explanation. 
Pre/Post Test 
1. What is the primary purpose of a 
mediation agreement? 
a) To punish the losing party 
b) To formalize the outcomes of 
mediation 
c) To replace the court system 
entirely 
d) To advertise the mediator’s 
services 
2. Which type of mediation 
agreement is legally enforceable? 
a) Verbal agreement 
b) non-binding agreement 
c) Binding agreement 
d) Mediator’s notes 
3. A non-binding mediation 
agreement is mainly intended to: 
a) Provide criminal penalties 
b) Give guidelines for future 
behavior 
c) Replace a lawyer’s role 
d) Act as a marriage contract 
4. One key difference between 
mediation agreements and legal 
contracts is that mediation 
agreements: 
a) Are always signed in a courtroom 
b) Focus on mutual understanding 
rather than strict legal language 
c) Require a judge’s approval 
d) Are never written down 
5. Which element ensures fairness in 
volatile contexts? 

a) Use of protective naming 
conventions 
b) Aggressive negotiation tactics 
c) Confidentiality only for the 
mediator 
d) Public announcement of disputes 
6. “Non-partisan, non-inflammatory 
language” means: 
a) Using words that show the 
mediator’s opinion 
b) Avoiding language that blames or 
provokes either party 
c) Writing only in legal Latin terms 
d) Making one party look better than 
the other 
7. In the structure of a mediation 
agreement, “Terms of Resolution” 
refers to: 
a) The timeline for court appeals 
b) The specific obligations and 
responsibilities agreed upon 
c) The mediator’s payment terms 
d) The list of witnesses 
8. Which section usually comes last 
in a mediation agreement? 
a) Statement of Understanding 
b) Introduction 
c) Signatures and Acknowledgments 
d) Compliance Provisions 
9. Why is it important to avoid 
ambiguous terms? 
a) They make the document sound 
more formal 
b) They reduce the chances of 
misunderstanding in the future 
c) They allow flexibility for both 
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parties to change their minds later 
d) They are required by law 
10. “Compliance mechanisms” in 
mediation agreements are designed 
to: 
a) Force the mediator to follow court 
rules 
b) Explain how the agreement will 
be enforced and monitored 
c) Replace confidentiality clauses 
d) Determine the mediator’s 
qualifications 
SESSION	 2:	 WRITING	 CLEAR,	
CONCISE,	 AND	 ENFORCEABLE	
AGREEMENTS	

Principles of Effective Legal Writing for 
Mediators 

● Precision in Language – Ensuring 
obligations are specific and actionable 

● Avoiding Vague Commitments – 

Example: 

○ Weak: "Party A may provide 
compensation." 

○ Strong: "Party A shall pay Party B $5,000 
within 30 days." 

● Ensuring Readability for Non-Legal 
Parties 

 

Structuring an Agreement for 
Enforceability 

● Avoiding Common Drafting Errors: 

○ Overly broad terms 

○ Inconsistent wording 

○ Missing enforcement clauses 

● Clarity in Dispute Resolution Terms 

○ What happens if one party fails to comply? 

○ How will future disputes be handled? 

Sample Agreement Review 

● Analysis of a Well-Drafted Mediation 
Agreement 

● Breaking Down the Elements for 
Learning 

ACTIVITY		
"AGREEMENT	 REDRAFT	
CHALLENGE"	
Improve participants' ability to write 
clear, concise, and legally 
enforceable contract clauses by 
analyzing and rewriting poorly 
drafted examples. 
 
STEP 1: INTRODUCTION (10 
MINS) 

• Briefly discuss key principles of 
effective agreement drafting: 
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o Clarity (avoid ambiguity, use plain 
language). 

o Conciseness (remove redundancies, 
streamline language). 

o Enforceability (include essential 
terms, comply with legal standards). 

• Provide a bad example of a contract 
clause (e.g., overly verbose, vague, 
or legally risky). 
 
STEP 2: GROUP EXERCISE (20 
MINS) 

	

• Divide participants into small 
groups (3–4 people). 

• Give each group 1–2 poorly 
drafted clauses (e.g., a confusing 
non-disclosure clause, a convoluted 
payment term). 

• Task: Rewrite the clause to be 
clearer, shorter, and legally sound. 

o Encourage them to: 
1. Identify ambiguities or redundancies. 
2. Simplify language without losing 

legal effect. 
3. Ensure key terms (parties, 

obligations, consequences) are 
defined. 
 
STEP 3: PEER REVIEW & 
DISCUSSION (15 MINS) 

	

• Each group shares their redrafted 
clause. 

• Other groups critique: 
o Is it clearer? How? 

o Is it enforceable? What’s missing? 
• Facilitator provides legal/technical 

feedback (e.g., "This clause now 
lacks a time-bound obligation—add 
a deadline"). 
 
STEP 4: KEY TAKEAWAYS (10 
MINS) 

• Recap common pitfalls (e.g., 
legalese, vague terms like 
"reasonable efforts"). 

• Share a checklist for drafting 
agreements (e.g., "Does this clause 
answer Who/What/When/How?"). 

• Optional: Provide a template of a 
well-drafted clause for comparison. 
MATERIALS NEEDED: 

• Printed/written examples of poorly 
drafted clauses. 

• Whiteboard/flipchart for group 
sharing. 

• Handout with drafting tips or a 
checklist. 
 
Pre/Post Test 
 
1. What is the main purpose of a 
mediation agreement? 
a) To replace all court systems 
b) To formalize mediation outcomes 
between parties 
c) To promote personal opinions of 
the mediator 
d) To punish the losing party 
2. Which type of mediation 
agreement is legally enforceable? 
a) non-binding agreement 
b) Binding agreement 
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c) Verbal handshake agreement 
d) Informal settlement discussion 
3. Which is a key difference 
between a mediation agreement and 
a legal contract? 
a) Mediation agreements are always 
verbal 
b) Mediation agreements focus on 
mutual understanding and resolution 
c) Legal contracts never include 
signatures 
d) Mediation agreements use 
aggressive legal language 
4. Which of the following is NOT an 
essential element of a mediation 
agreement? 
a) Identification of the parties 
b) Summary of dispute and 
resolution terms 
c) Clear obligations of each party 
d) Personal opinions of the mediator 
5. Why should mediators use non-
partisan, non-inflammatory 
language? 
a) To make the agreement longer 
b) To ensure neutrality and avoid 
escalating tensions 
c) To show legal superiority 
d) To make it more difficult to read 
6. In structuring a mediation 
agreement, which section should 
clearly list the agreed-upon 
solutions? 
a) Introduction 
b) Statement of Understanding 
c) Terms of Resolution 
d) Signatures and Acknowledgments 

7. Which is the stronger and more 
enforceable statement? 
a) “Party A may provide 
compensation.” 
b) “Party A should think about 
paying Party B.” 
c) “Party A shall pay Party B $5,000 
within 30 days.” 
d) “Party A might consider payment 
if possible.” 
8. Why should vague commitments 
be avoided in mediation agreements? 
a) They make the agreement more 
flexible 
b) They reduce clarity and may 
cause future disputes 
c) They help the mediator stay 
neutral 
d) They make the document look 
professional 
9. Which is a common drafting error 
to avoid? 
a) Overly broad terms 
b) Inconsistent wording 
c) Missing enforcement clauses 
d) All of the above 
10. What should a mediation 
agreement include for non-
compliance situations? 
a) A clear dispute resolution 
mechanism 
b) A public announcement of the 
breach 
c) The mediator’s personal judgment 
d) A requirement to restart the whole 
mediation process 
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SESSION	 3:	 FINALIZING,	
REVIEWING,	 AND	 ENSURING	
COMPLIANCE	

Reviewing and Refining a Mediation 
Agreement 

● Legal and Ethical Considerations 

● Ensuring Mutual Consent and 
Understanding 

● Balancing Fairness and Enforceability 

Role of Compliance and Monitoring 

● Building Realistic Implementation 
Timelines 

● Clarifying the Consequences of Non-
Compliance 

● Setting Up Follow-Up Mechanisms 

 

Standard Agreement Templates and 
Best Practices 

● Providing sample templates for common 
disputes 

● Adapting templates to specific mediation 
context 

ACTIVITY:		
COMPLIANCE	 AUDIT	 &	 REDLINE	
CHALLENGE	
Equip participants to systematically 
review agreements for completeness, 
compliance, and risk mitigation 
through a simulated audit exercise. 
STEP 1: INTRODUCTION (10 
MINS) 

• Discuss the 3 pillars of finalizing 
agreements: 

1. Finalizing (ensuring all terms are 
complete and unambiguous). 

2. Reviewing (spotting inconsistencies, 
omissions, or red flags). 

3. Compliance (aligning with laws, 
industry standards, and company 
policies). 

• Share real-world consequences of 
poor reviews (e.g., unenforceable 
terms, fines, disputes). 
 
STEP 2: THE COMPLIANCE 
AUDIT EXERCISE (25 MINS) 

• Divide participants into small 
groups and provide: 

o A sample agreement (e.g., a 
services contract, lease, or NDA) 
with intentional errors: 

§ Missing clauses (e.g., termination 
rights, governing law). 

§ Compliance gaps (e.g., GDPR/data 
privacy violations). 

§ Ambiguous language (e.g., 
"adequate insurance" without 
specifics). 

o A checklist of review criteria (e.g., 
"Are all parties clearly defined? Are 
deadlines specified?"). 

• Task: Groups act as "legal auditors" 
to: 

1. Identify flaws (highlight omissions, 
non-compliant terms, or 
unenforceable language). 

2. Propose fixes (rewrite clauses or 
add missing terms). 
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3. Prioritize risks (rank issues by 
severity: legal, financial, 
operational). 
 
STEP 3: REDLINE ROLE-PLAY 
(15 MINS) 

• Each group presents one high-risk 
issue they found and how they’d fix 
it. 

• Facilitator plays the "client" (e.g., a 
resistant stakeholder who says, "This 
clause is fine as is!") to simulate 
negotiation challenges. 

• Groups must justify their changes 
using: 

o Legal rationale (e.g., "This 
indemnity clause lacks reciprocity, 
creating unfair risk"). 

o Business rationale (e.g., "This 
payment term could cause cash flow 
delays"). 
 
STEP 4: COMPLIANCE SPRINT 
(10 MINS) 

• Rapid-fire quiz on common 
compliance pitfalls (e.g., "True or 
False: A non-compete clause must 
specify geographic scope to be 
enforceable"). 

• Key takeaways: Share 
a compliance cheat sheet (e.g., "5 
Must-Check Clauses in Every 
Agreement"). 
 
 
MATERIALS NEEDED: 

• Sample agreement with errors 
(realistic but anonymized). 

• Red pens/highlighters (for markup 
practice). 

• Checklist/playbook for agreement 
reviews. 
 
PRE/POST	TEST	
 
1. Why is it important to review and 
refine a mediation agreement before 
signing? 
a) To make it sound more 
complicated 
b) To ensure it meets legal, ethical, 
and mutual understanding standards 
c) To extend the mediation process 
unnecessarily 
d) To include personal opinions of 
the mediator 
2. Which of the following is a key 
ethical consideration in reviewing an 
agreement? 
a) Favoring one party for a quicker 
settlement 
b) Ensuring confidentiality and 
fairness 
c) Using vague terms to allow 
flexibility 
d) Avoiding any written record 
3. What is the primary purpose of 
ensuring mutual consent? 
a) To make the agreement legally 
enforceable even without 
understanding 
b) To ensure both parties understand 
and voluntarily accept the terms 
c) To speed up the mediation process 
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d) To allow the mediator to decide 
final terms 
4. Which element is essential for 
balancing fairness and 
enforceability? 
a) Equal consideration of both 
parties’ interests 
b) Giving one party more benefits 
c) Avoiding legal enforceability 
d) Ignoring one side’s concerns 
5. Why are realistic implementation 
timelines important? 
a) To make the agreement longer 
b) To ensure the parties can meet the 
obligations without unnecessary 
pressure 
c) To allow indefinite delays 
d) To reduce enforceability 
6. What should be clarified regarding 
non-compliance? 
a) That nothing will happen if terms 
are ignored 
b) The specific consequences and 
remedies for non-compliance 
c) That the mediator will take no 
action 
d) That the case must return to court 
immediately 
7. What is the role of follow-up 
mechanisms? 
a) To ensure ongoing compliance 
and address issues early 
b) To restart the mediation 
completely 
c) To remove all enforcement 
clauses 

d) To discourage communication 
between parties 
8. Why are standard agreement 
templates useful? 
a) They ensure all agreements look 
identical regardless of context 
b) They provide a structured starting 
point that can be adapted to specific 
disputes 
c) They eliminate the need for 
mediation skills 
d) They avoid legal enforceability 
9. What is the risk of using a 
template without adaptation? 
a) It may be too short 
b) It may not fit the unique 
circumstances of the dispute 
c) It will always be invalid in court 
d) It will cost more to implement 
10. Which best practice ensures a 
template works well for a specific 
mediation? 
a) Adapting it to cultural, legal, and 
contextual needs 
b) Using it exactly as found online 
c) Removing all legal terms 
d) Only using it for verbal 
agreements. 
	
TRAINING	REVIEW	&	
FEEDBACK	

	

Before closing, the participant will 
be asked to provide descriptive 
feedback on the training and trainers 
covering the following: 
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a. The most important and 
productive Module? 

b. The most influential Trainer? 
c. The improvement space in the 

training manual? 
d. Lesson learned?  
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