MINUTES OF THE PRE BID MEETING OF TECHNICAL COMMITTEE FOR'PURCHASEOF EQUIPMENT/

HARDWARE & ALLIED ITEMS FOR TELEPHONE EXCHANGE,
UNIVERSITY OF PESHAWAR' HELD ON 09™ APRIL, 2019

As the work ‘Purchase of Equipment/hardware and Allied Item for Telephone Exchange, University of
Peshawar was advertised in three daily newspapers on 28t March, 2019. Pre Bid Meeting and Survey of
Zones was scheduled to be held on April 09th, 2019 in order to discuss any query or suggestion made by the
contractor/firm/supplier/vendor.

Discussion and Recommendation/Decision:
After detailed deliberations following decisions were made:

1. On Page No.09 of the tender document under the heading ‘Hybrid [P PABX' the words “20xExternal NTC
Line Ports Expandable to 30 lines” were replaced with “30 FXO trunk ports and expanded up to 48 ports
and provision for future expansion of 2000 analog lines”

2. OnPage No.09 of the tender document under the heading ‘Hybrid IP PABX’ in the words “Gigabit network
ports with integrates PoE USB, POE, SD Card”, the words “with integrates PoE USB, POE, 5D Card” were
deleted

3. On Page No. 10 at S.No. 6 “CLI Telephone” and S.No. 7 “Analog telephone sets” were completed deleted
and rest of the items were renumbered accordingly.

4. OnPage No. 10, in S.No. 8 “Core Switch” required combo ports are changed from 8 to 2 combo ports

5. On Page No. 10, in S.No. 9 “Access Switch 01" and S.No.10 “Access Switch 02", the words "&DC" occurring
after “AC" pertaining to power were deleted.

6. OnPage No0.22, S.No.2, “Trunk Gateway” was completely deleted as the same is already covered under S.
No. 1 of the Active Components. Rest of the items were renumbered accordingly.

7. On Page No. 23, all the optional item (GPON OLT/ONT) as mentioned in the specification and at S.No.D of
the BOQ in the tender documents were completely deleted.

8. As required under PPRA rules, the bidders will submit duly filled and attested Integrity Pact on judicial
stamp paper.

9. The successful bidder/contractor will get approved the Optical Fiber Cable from the technical committee
before laying.

10. The payment will be processed after successful installation and commissioning of complete project after
the satisfactory report given by the Technical Committee.

11. If the bidder failed to submit the required documents as mentioned/required in tender document, the
bid will be straightaway rejected.

12. S.No.26 of the contract condition were replaced as “The successful bidder/contractor will deposit
Performance Security amounting to 10% of the Contract Value in the form of Bank Guarantee from a
scheduled bank for the warranty period of the equipment. The same will be released upon the successful
completion of the warranty period of the said equipment.”

13. The successful bidder will submit complete work plan with seven days after receiving work order for the
subject work.

14. In light of above, the tender document was amended accordingly.
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